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Preface

This Army Training and Evaluation Program (ARTEP), mission training plan (MTP), provides the
modular aviation brigade guidelines for training and evaluation. Specifically, it describes a mission-
oriented training program for the aviation brigade command group and staff to perform their critical
wartime missions as viewed from the commander’s perspective. The objective is to develop bold and
decisive commanders and staffs who lead their subordinates to disrupt enemy plans, act inside the
enemy decision cycle, seize the initiative, balance agility with synchronization, exploit enemy
vulnerabilities, marshal resources, and win.

This MTP stresses the themes of developing a mission-essential task list (METL), conducting a
training assessment, identifying which collective tasks in the MTP should be trained, executing
correct Army doctrine as found in Field Manual (FM) 3-04.111, Aviation Brigades, and training to win
the battle. These themes support a successful training system as discussed in FM 7-0, Training the
Force, and FM 7-1, Battle Focused Training.

This MTP is specifically designed for units organized under the following Tables of Organization and
Equipment (TOE):

® 01102G200 Division Aviation Brigade (Light), HHC
® 01202G200 Assault Brigade, HHC
® (01302G200 Division Aviation Brigade (Heavy), HHC

This publication applies to the Active Army, the Army National Guard (ARNG)/the Army National
Guard of the United States (ARNGUS), and the United States Army Reserve (USAR).

The proponent of this publication is U.S. Army Training and Doctrine Command (TRADOC). Send
comments and recommendations on DA Form 2028 (Recommended Changes to Publications and
Blank Forms) directly to Commander, U.S. Army Aviation Center, ATTN: ATZQ-TDD, Fort Rucker, AL
36362-5000.

This publication has been reviewed for operations security considerations.
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Chapter 1

Unit Training

1-1. GENERAL. This mission training plan (MTP) provides the commander and leaders with
guidance on how to ftrain key missions of the aviation brigade. The specific details of the unit’s
training program depend on the following factors:

a. Unit's mission-essential task list (METL).
b. Chain of command training directives and guidance.
c. Training priorities of the unit.

d. Availability of training resources and areas.

Note: Use of the term aviation brigade throughout this document is generally meant to
include all aviation brigade-sized units and active and reserve component.

1-2. SUPPORTING MATERIAL. The fundamental purpose of the aviation brigade is to plan,
coordinate, and execute aviation and combined arms operations to support the commander’s scheme
of maneuver. As an integrated member of the combined arms team, the brigade will find, fix, and
destroy enemy forces through fire and maneuver as well as provide combat support and combat
service support. In so doing, the aviation brigade facilitates the commander’s ability to maneuver his
brigade combat teams (BCTs). Aviation Soldiers must be prepared to support operations at all levels
of command. Often this support is conducted with minimal guidance, little prior planning, and under
some of the most severe adverse environmental conditions. The brigade training program is oriented
toward its critical wartime missions and is based on aviation transformation doctrine. Some of these
publications are illustrated in Figure 1-1.
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Figure 1-1. MTP doctrinal relationships

a. Aviation Transformation ARTEPs. This MTP is the capstone aviation transformation
ARTEP. ARTEP-MTPs for transformation battalions are as follows: 1-113-MTP, Assault Battalion; 1-
118-MTP, General Support Aviation Battalion (GSAB); and 1-126-MTP, Attack Reconnaissance
Battalions.

b. Aviation Transformation Doctrine. Aviation transformation doctrinal manuals are as follows:
FM 3-04.111, Aviation Brigades; FM 3-04.113, Assault Helicopter Operations; FM 3-04.118, General
Support Aviation Battalion (GSAB); FM 3-04.126, Attack Reconnaissance Battalion; and TC 1-400,
Brigade Aviation Element (BAE).
c. Other supporting doctrinal material;
(1) FM 3-04.100, Army Aviation Operations.
(2) FM 3-04.115, Aviation Battalion Task Forces.
(3) FM 3-04.120, Air Traffic Services Contingency and Combat Zone Operations.
(4) FM 3-04.140, Helicopter Gunnery.
(5) FM 3-04.155, Unmanned Aerial Vehicle Systems Operations.
(6) FM 3-04.300, Flight Operations Procedures.
(7) FM 3-04.500, Army Aviation Maintenance.
(8) FM 3-04.564, Shipboard Operations.

(9) FM 3-06.1, Aviation Urban Operations—Multi-Service Tactics, Techniques, and
Procedures for Aviation Urban Operations.

(10) FM 3-18.12, Air Assault Operations.
(11) FM 3-20.95, Cavalry Operations.
(12) FM 3-91, Division Operations.
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(13) FM 3-92, Corps Operations.
(14) FM 5-19, Risk Management.

(15) Soldier's Manuals (SMs) for the appropriate military occupational specialty (MOS) and
skill level.

(16) STP 1-150-155, Military Qualification Standards |, Aviation Warrant Officer, Soldier
Training Plan.

(17) STP 1-15I-MQS, Military Qualification Standards I, Aviation Lieutenant, Soldier Training
Plan.

(18) STP 1-151I-MQS, Military Qualification Standards Il, Aviation Captain, Soldier Training
Plan.

(19) TC 1-210, Aircrew Training Program Commander’s Guide to Individual and Crew
Standardization.

1-3. Contents. This MTP comprises five chapters and five appendixes:

a. Chapter 1, Unit Training. This chapter provides a variety of information on the training
program and stresses aspects of training unique to aviation units. It serves as a foundation for other
chapters and appendixes and explains their use. It explains how to use the MTP in establishing an
effective training program.

b. Chapter 2, Training Matrixes. This chapter provides matrixes that show the relationship
between brigade missions and supporting collective tasks. The task to mission matrixes in chapter 2
identifies the brigade collective tasks used during training exercises.

c. Chapter 3, Training Plans. This chapter describes the use of the MTP for developing
brigade level training plans and has mission outlines that provide a common thread from mission to
training exercises discussed in chapter 4. It is designed to assist commanders in preparing training
plans for critical wartime missions. The mission outlines in chapter 3 show the hierarchical diagram
of related missions that must also be trained to meet the commander's goals. The outlines are
adjustable, allowing leaders to tailor STXs to their needs.

d. Chapter 4, Training Exercises. This appendix F provides guidance for planning and
conducting exercises used to train designated missions (field training exercises [FTXs]) or single
tasks or groups of related tasks (situational training exercises [STXs]). Training Circular (TC) 1-210
and the combined arms training strategy (CATS) support the integration of individual and crew
training into these FTXs and STXs. These exercises may be modified to suit the training
requirements of each individual unit.

e. Chapter 5, Training and Evaluation Outlines (T&EOQ). This chapter provides training criteria
for all collective tasks that the brigade must master so the unit can perform its critical wartime
missions. Chapter 5 contains T&EOs for the brigade collective tasks that support the critical wartime
missions. Each T&EO makes up a part of one or more critical missions. In various combinations,
T&EOs compose larger training vehicles such as FTXs and Situational Training Exercises (STXs
described in chapter 4.

f. Chapter 6, External Evaluations is a guide for planning, preparing, and executing
evaluations of brigade training exercises. Evaluation involves determining proficiency based on the
training objectives of the exercises and this particular MTP. This chapter describes in detail how to
conduct an after-action review.

g. Appendix A, Combined Arms Training Strategies addresses the overarching strategy of
training in the combined arms realm as it applies to aviation. The U.S. Army’s training strategy
captures training event frequency, critical gates, and supporting resources. This strategy describes
the mix of training in the institution, in the unit, and in the present and future for the individual. In
addition, it prescribes the mix of training resources aviation units require for present and long-range
training.
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h. Appendix B, Exercise Operation Orders (OPORD) provides a sample OPORD which leads
the trainer through the process of developing an order to coordinate the execution of an operation.
The sample OPORD is a combat order, that is, it pertains to strategic, operational, or tactical
operations and their service support.

i. Appendix C, Risk Management aids the trainer or commander in assessing tactical,
operational, and fratricide hazards associated with a mission. It can be used to achieve a thorough
risk assessment, including mitigated factors to reduce the overall risk, thus protecting the force.

j. Appendix D, Aircraft Survivability centers on the fundamentals of aircraft survivability and
how survivability equipment will reduce the vulnerability of Army aircraft. It encompasses the
functions of electronic attack, electronic protection (EP), and electronic support (ES) and includes a
five-fold approach to ensure that Army aircrews are able to accomplish their mission. It provides
examples of threat considerations and threat weapon sensors as well as the categories of Aircraft
Survivability Equipment (ASE) systems. It plays an important role by furnishing the tactical
operations officer (TOO) with guidelines on mission planning, risk assessment, and mission
execution.

k. Appendix E, Training Aids, Devices, Simulators, and Simulations (TADSS) presents the
United States Army Aviation Center (USAAVNC) simulation strategy for use as a management and
planning tool for the Army aviation simulation community. The strategy addresses current and future
systems requirements and supports the Army Aviation Modernization Plan and the road to transfor(]
mation doctrine. Recommended training, exercises, military operations for all echelons, example
rehearsals, and evaluations of completed missions are included.

1-4. Training Requirement.

a. The Army Training System. The systems approach to training (SAT) is the engine that
drives the Army training system. It is the foundation for doctrinal publications such as this ARTEPL
MTP and Soldier training publications (STPs). The commander is responsible for seeing that his unit
is trained and that leaders are developed. The unit officers are responsible for training the collective
tasks found in this MTP, while the units’ non-commissioned officers (NCOs) are responsible for
training the supporting individual Soldier tasks found in the Soldiers STP for their grade and specialty.
FM 7-1, Battle Focus Training, defines the responsibilities for individual (institutional), unit collective
(operational), and self-development domains within the Army Training and Leader Development
model. It provides training doctrine for current and future operating environments and describes in
detail Army training management at the brigade level.

b. Collective Training. Collective unit training builds combat teams. It develops critical
teamwork and unit cohesion by providing a challenging environment where units at various echelons
can train to progressively tougher and more realistic conditions. It prepares Soldiers to perform
collective tasks that are essential for success in combat through training events. This ARTEP-MTP is
the basic source document for the collective training an aviation brigade requires. It is a descriptive
training document that provides leaders with an inventory of critical tasks that describe “what” to train
and suggests “how” to train to achieve critical wartime mission proficiency.

c. Train To Fight. The key to training and sustaining proficiency of wartime missions and
tasks is to understand "how we train to fight" at every echelon. Training programs must result in
demonstrated tactical and technical competence, confidence, and initiative in Soldiers and their
leaders. The Army's training doctrine is established in FM 7-0, Training the Force. Unique guidance
for aviation commanders is found in TC 1-210. Every commander is expected to know, understand,
and apply the concepts found in these manuals.

d. Battle Focused Training. Battle focus is used to derive peacetime training requirements
from wartime missions and tasks. Battle focus guides the planning, execution, and assessment of
each organization's training program to ensure its members train as they are going to fight. Battle
focus is critical throughout the entire training process and is used by commanders to allocate training
resources based on training priorities. Implementation of battle focus enables commanders to
structure a training program that copes with non-mission related requirements while focusing on
mission-essential training activities. Battle focus recognizes that a unit cannot attain proficiency to
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standard on every task that it is capable of performing because of resource constraints; however,
commanders can achieve a successful training program by narrowing the focus to a reduced number
of mission-essential tasks.

1-5. Missions and Tasks.

a. TOE Missions. Tables of organization and equipment (TOEs) include the following wartime
missions for aviation brigades:

(1) Find, fix, and destroy enemy forces using fire and maneuver to concentrate and sustain
combat power to support airborne and air assault operations.

(2) Plan, coordinate, and execute aviation and combined arms operations to concentrate
and sustain combat power at the critical time and place, as an integrated member of the heavy
division, in support of the mounted BCT scheme of maneuver.

(3) Plan, coordinate, and execute aviation operations as an integrated maneuver element
of the combined arms team in support of the light infantry BCT scheme of maneuver.

(4) Provide command, control, staff planning, and supervision of aviation brigade
operations.

b. METL Battle Tasks. Aviation Brigade METLs include the following battle tasks:

(1) Aviation Brigade, Light Infantry deploys worldwide; finds, fixes, and destroys enemy
forces through fire and maneuver; and provides combat support and combat service support as an
integrated member of the combined arms team.

(2) Aviation Brigade, Assault deploys to designated contingency areas and conducts
aviation operations as part of an air assault, airborne, or designated force headquarters. On order,
they conduct aviation combat operations in support of regional stability requirements

(3) Aviation Brigade, Heavy deploys to designated contingency areas and conducts
aviation operations as part of a mounted or designated force headquarters; conducts reception,
staging, onward movement and integration. On order, they conduct combat operations and re(’
deploy.

1-6. METL Linked Training Strategy. The commander’s training strategy reflects his intent on how
to provide structured training to prepare his Soldiers to deploy, fight, and win in combat at any
intensity level, anywhere in the world. His strategy allows for task-based structured training, and
incorporates the three levels of simulation: constructive, virtual, and live. His strategy focuses on the
Soldiers, leaders, staffs, and subordinate units under his command and allows for training
progression in a crawl-walk-run fashion through the training environments. This process ensures
proficiency is gained at the lower level before moving to the next level. The strategy reflects a
thorough analysis and understanding of his unit's METL, MTP, CATS, and aircrew training manuals
(ATMs), synchronized with his specific set of resource constraints and training emphasis.

a. METL Based. The unit METL forms the basis for the organization’s training plans. It is
stabilized, when approved, and is normally modified only if changes occur in wartime missions.
There should be no attempt to prioritize tasks within the METL. By definition, all tasks that have been
placed on the METL are equally essential to ensure mission accomplishment. The METL and
available resources will form the framework of the brigade training strategy. The METL will establish
the width, and the available resources will set the depth.

b. METL Linked Quarterly Training Guidance.

(1) The training planning process as outlined in FM 7-1, links unit METL, collective training,
aircrew training, and individual Soldier training with the execution of battle-focused training.
Commanders initiate the process using subordinates, key staff members, warrant officers, and NCO
leaders to assess the training level on mission-essential tasks. The process has two phases: long-
range and short-range planning. The aircrew training is an integral part of these plans and must be
reflected on long and short-range calendars. Most importantly, it must be specifically addressed in
the commander’s quarterly training guidance (QTG) and must be an integral part of quarterly training
briefings (QTBs) at all levels of command. Aviation commanders must become intimately familiar
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with FM 7-0 and FM 7-1. They are the training bibles for the Army and are used to format training
plans, QTBs, and resourcing documents within the UEs.

(2) The importance of a QTB or annual training briefing for reserve component units to the
brigade commander cannot be over emphasized. It is the forum where commanders identify their
training resource needs and get resource commitments from the higher commander. It provides an
opportunity for the brigade’s leadership to spend time focusing on war fighting and training
challenges with their senior commander. The focus should be on the unit’s proficiency level at the
individual, crew, and collective levels. QTBs are considered to be short-range briefings presented by
the brigade S-3 to review and approve the training plans of subordinate units. It is an opportunity for
a senior commander to coach and teach subordinates on the fine points of his philosophy and
strategies in all aspects of war fighting. It is also an excellent opportunity for a subordinate
commander and his key leaders to gain a better understanding of how their METL relates to the battle
focused training programs of their senior commanders and peers.

c. Commander’'s Guide. FM 7-0 and FM 7-1 do not consider some unique aspects of aviation
training; therefore, additional guidance for aviation commanders is included in TC 1-210. It is a guide
for aviation commanders to use as they develop and execute a training program that is focused on
individual, crew, and collective proficiency. The Aviation Commander’s Guide provides guidance on
the integration of the CATS, MTP, ATMs, and appropriate resourcing and readiness regulations.

d. Maintenance Factor. Maintenance capabilities and training plans must be synchronized.
Army training doctrine challenges commanders to “train to sustain proficiency,” or sustain proficiency
within the “Band of Excellence.” The aviation leader’s challenge comes with the often-competing
demands of keeping aviation maintenance within the band, while also sustaining training excellence.
Aviation commanders must include the maintenance factor in planning to sustain their band of
excellence.

e. Critical Training Gates. A key element in any unit training strategy is identification of critical
training gates. These are defined as training events that must be executed to standard before the
Soldier or unit moves on to a more difficult or resource-intensive training event or task.

(1) Training gates follow the crawl-walk-run methodology. For instance, if the training
strategy requires the unit to conduct an FTX, and a STX has been identified as a critical training gate
for the FTX, the unit must execute the training tasks contained in the STX to standard before
conducting the FTX. Furthermore, the unit may be required to execute the training tasks contained in
a staff exercise (STAFFEX), emergency deployment readiness exercises (EDRE), or a command
post exercise (CPX) to standard, before conducting the STX.

(2) Standards for all tasks must be clearly defined so that the trainer can assess whether
his Soldiers or units are ready to move to more complex training events. The provision for critical
training gates recognizes that the unit's METL and the commander’s assessment of his unit’s training
status will determine the selection and timing of the collective training exercises in the unit’s training
strategy.

The role of this MTP is to facilitate planning, preparation, and execution of unit training in a
logical and efficient manner. Although it is the commander’s responsibility to plan, prepare, and
conduct unit training, he requires significant help from numerous agencies within the chain of
command to ensure that his unit’s training is maximized within available resourcing. The commander
not only must understand Army training doctrine (FM 7-0 and FM 7-1), as it relates to his specific war
fighting requirements, but he also must understand the resourcing and training development
processes which are designed to facilitate his success.

f. Training Development Process. The Army’s process to develop training for Soldiers is
initiated at the USAAVNC. Auviation doctrine, including FMs, tactics, techniques, and procedures
(TTP), MTPs, ATMs, STPs, and training support packages (TSP), are developed and continually
updated with feedback from commanders in the field. These publications are being placed on the
Army Knowledge Online (AKO) in the aviation doctrine files, Knowledge Collaboration Center (KCC),
and commanders and staffs may access these publications by subscribing to the KCC at
https://www.us.army.mil/portal/portal home.html. Commanders and staffs must become familiar with
the training development process to enable them to access these publications.
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g. Gunnery. Units in the brigade must have a comprehensive, progressive, and continuous
gunnery-training program that allows for integration of new crewmembers while maintaining qualified
crews. Once crews qualify, the unit may begin work on advanced tables that focus on collective
training. Resources required for gunnery training—such as ammunition and range time—are
expensive and limited, and sometimes longer than normal lead times are required. Gunnery training
provides optimum conditions during which rearm/refuel crews can be trained. Leaders can help
prepare rearm/refuel crews for high operating tempo (OPTEMPO) gunnery exercises by conducting
station training on static aircraft with inert training ammunition. Based upon the unit's METL, aircrew
training can be integrated into gunnery training to enhance crewmember proficiency with their
weapon systems, can save resources, and can provide for a more realistic training environment.
Realism is the most important factor in gunnery training and can be accomplished by training tough,
realistic target acquisition and engagement situations, not all of which require a range or live
ammunition. Maximum use of simulators and part-task trainers is encouraged.

h. Standardization Program. The aviation commander is responsible for his unit's
standardization program. The objectives of standardization are to improve and sustain the
proficiency and readiness of Soldiers and units throughout the Army (AR 34-4). Universal application
of approved practices and procedures—and a reduction of the adverse effects of personnel
turbulence (such as retraining) following reassignment—will accomplish this goal. The commander's
primary standardization staff members include subordinate commanders, unit standardization
instructor pilots, and NCOs.

i. Aviation Training Balance. The status of aviation unit training depends on the proficiency
level of individuals, crews, and unit collective training. Developing individual and crew skills through
readiness level progression initially sets the foundation for collective proficiency. The key to success
in training is balance and consistent flying as opposed to peaks and valleys. Commanders should
ensure that collective training is conducted whenever possible with an uncooperative threat, such as
the Aircraft Survivability Equipment Trainer (ASET-1V), Tactical Radar Threat Generator (TRTG),
and/or observer/controllers (O/Cs). The Multiple Integrated Laser Engagement System/Air Ground
Engagement System (MILES/AGES) should be used for live training whenever possible. Balance
means that collective training is not resourced at the expense of individual/crew training. However,
commanders can conduct individual/crew training as part of collective training events. A major
opportunity will be the integration of the Aviation Combined Arms Tactical Trainer (AVCATT), into the
unit’s collective training strategy as a mission planning, rehearsal, execution, and after-action review
(AAR) tool.

j-  Resourcing. Resourcing is a major challenge for all commanders. The CATS (appendix A
of this MTP) helps commanders identify, quantify, and acquire training resources. Aviation
commanders must understand and work the resourcing processes. Unfortunately, funding for and
the allocation of flying hours do not flow from Headquarters, Department of the Army (HQDA)
together. It is not unusual to receive flying hours without adequate dollars to support the expenditure
of these hours. To be successful, dollars and hours must be tracked concurrently. Often it is a
matter of educating higher level commanders and staffs, which can be done very effectively during a
division commander's QTB.

k. Readiness. A brigade commander submits a recurring unit status report (USR) according
to AR 220-1 and TC 1-210. The report compares selected personnel, equipment, and training factors
to wartime requirements. It reports the commander’s overall assessment of the unit. The unit
training level indicates the current ability of the unit to perform assigned wartime missions.
Performance is based on the demonstrated proficiency of subordinate units, leaders, Soldiers, and
the critical resources required to support METL training. Proficiency is measured in terms of the
unit's demonstrated ability to perform the tasks as stated in the approved unit METL. Commanders
use results from recent external evaluations of MTP standards, training densities at the combat
training centers (CTCs), EDRE, FTXs, CPXs, combined arms live-fire exercises (CALFEXs),
operational readiness exercises, and other training events described in the unit CATS and chapter 3
of this MTP. Crew readiness guidelines are included in TC 1-210 where emphasis is placed on
collective proficiency rather than currency as the standard for individual aviators’, crews, and units.
Most aviation units are resourced to a C2 level of readiness.
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[.  Sustainment Training. Once individuals and units have trained to a required level of
proficiency, leaders must structure collective and individual training plans to repeat critical task
training at the minimum frequency necessary for sustained proficiency. Army units prepare to
accomplish wartime missions by frequent sustainment training on critical tasks rather than by
infrequent "peaking" to the appropriate level of wartime proficiency. Sustainment training enables
crews and individuals to operate in the "band of excellence," described in FM 7-1, by appropriate
repetitions of critical task training. MTPs, ATMs, and the individual training evaluation program
(ITEP) are tools to help achieve and sustain collective, crew, and individual proficiency. The aviation
CATS crosswalks these tools to support the development of unit training plans.

m. Training Management. The aircrew training program (ATP) has historically reflected the
requirements necessary to train individual aviators to some level of proficiency as outlined in
appropriate ATMs and to maintain currency as outlined in AR 95-1. With the advent of aviation forces
capable of conducting maneuver operations, the concept of an ATP has grown to include training of
those individual, crew, and collective training tasks necessary for the accomplishment of successful
joint and combined arms operations. The commander's collective challenges include: developing a
battle focused ATP in concert with the battle focused plans of the other combined arms team
members; synchronizing individual, crew, and collective training; and managing scarce resources
(flying hours, time, maintenance support, and other resources) to insure proficiency at all levels.
Training and resourcing an aviation brigade is no different than training and resourcing other
brigades, with one exception. The three-cycle time management system for planning and conducting
training does not usually apply. The resulting challenge is to ensure that aviation brigades have the
same opportunities and time as other brigades to adequately prepare for their METL.

n. Using TADSS Effectively. It is difficult to train and maintain a modern aviation brigade at a
"T" level of proficiency without the use of TADSS (appendix E of this MTP). Resources,
environmental restrictions, personnel tempo (PERSTEMPO), and safety put serious limitations on the
dictum “to train as we fight.” Training programs must reflect structured training that use available
TADSS for individual, crew, and collective training. Structured training programs with supervision and
AARs are necessary for individual, crew, and collective simulation training periods. Commanders
must ensure that TADSS are included in long-range planning. Commanders are encouraged to
become familiar with the Army's training modernization process and ensure they capitalize on high
technology training concepts such as Army Distance Learning.

1-7. Planning Process. Techniques and procedures for planning, executing, and assessing training
are found in FM 7-1. The role of this MTP is to facilitate planning, preparation, coordination, and
execution of unit training in a logical and efficient manner. Although coordination is not discussed as
a separate step, it must take place throughout the process. Continuous coordination reduces the
likelihood of unforeseen training distracters, helps ensure that sufficient resources will be on hand for
training, and provides the commander with a proactive means to identify and address issues before
they become serious challenges. Coordination is the thread that binds the training process together.
It should be encouraged at each level of command. Coordination between ground and air
commanders can often lead to valuable, mutually supporting training opportunities for both units. As
in tactical operations, planning lays the foundation for successful execution of the brigade’s training
plan. It is an expression of the commander’s vision based on an understanding of the unit's mission,
doctrine, and capabilities; supporting and supported units’ doctrine and capabilities; enemy
capabilities; training philosophy; and the training environment. The following discussion covers
several aspects of the planning process.

a. Planning for the training program involves leaders at all levels of the unit organization.
Each subordinate must understand the higher commander’s intent. In turn, he must develop his own
intent and synchronize his training into his commander’s plan.

(1) Critical to the planning process of an aviation brigade is the synchronization of its
training plan with higher commanders and supported units to maximize aviation training while flying in
support of supported commanders

(2) The brigade commander will use the division commander's plan to define his
responsibilities and to develop and execute his own training strategy. He assists his subordinate unit
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commanders in the planning and execution of training for their units. He will usually focus on
individual leader training, crew training, collective tasks, and battle drills primarily through FTXs.
Again, it is important for the brigade commander to coordinate and synchronize his training program
with supported units to maximize training opportunities.

(3) Subordinate leaders then focus on individual, crew, and collective training primarily at
the crew level. Units should be able to perform all collective tasks and battle drills according to
standards and guidelines the appropriate field manuals, MTPs, ATMs, and unit standing operating
procedures (SOP) provide. To accomplish this, units should plan and execute limited STXs before
taking part in brigade-level training. These exercises can increase the confidence level of individual
crewmen and provide valuable operational experience. In addition, commanders can use the
AVCATT, sand table exercises, rock drills, and OPORD drills to ensure aircrews have a basic
understanding of the tasks they must execute.

(4) TC 1-210 provides critical guidance to commanders at all levels on how to integrate
individual, crew, and collective training in their aviation training strategy. Aviation commanders use a
crawl-walk-run strategy for individual and crew training, and then integrate individual and crew
sustainment training into their collective training strategy.

b. In developing the brigade training plan, leaders at all levels should adhere to the principles
outlined in FM 7-0 and FM 7-1. In addition, they should use this MTP, the ATM, and TC 1-210 as
guides.

c. There is never enough time to train on everything; therefore, in developing their training
plans, leaders must prioritize the tasks that require training, while focusing on their units' biggest
operational challenges and their most difficult sustainment skills. Before ftraining begins,
commanders must meet with all unit leaders—including subordinate commanders, unit sergeant
majors, standardization officers, and unit safety officers according to TC 25-30—to analyze training
requirements and prioritize tasks.

d. Once unit leaders have identified the tasks to be trained, they must integrate them into a
training strategy. Unit commanders may submit a list of selected tasks and training events to the
brigade commander. The commander then develops his own list after reviewing subordinate
commanders’ recommendations. Once the commander has approved the list of tasks and related
training events, he includes them on the brigade training priorities. The brigade commander can use
the following procedure:

(1) List the tasks according to their priority and frequency of training.
(2) Determine the time required and decide how multi-echelon training will be used.
(3) Determine the site for the training.

(4) Determine who will be responsible for what. The leader of the element being trained
must always be involved.

(5) Organize training priorities into blocks of time and required training resources, such as
ammunition, MILES equipment, and suitable training areas.

e. Aviation OPTEMPO is a major resourcing challenge for the Army, and it receives significant
attention. Most aviation units are resourced at a C2 level of readiness as defined by the CATS.
Commanders must be aware of the funds allocated to the flying hour program and must insure that
units have the necessary maintenance funds to execute the training strategy. Maintenance cannot
be separated from training, and as such, must be included in any training plan.

f. Army National Guard aviation units continue to face multiple challenges, which include
equipment modernization, declining resources, and ever-increasing operational requirements.
Tactically, accomplishing collective training is the most challenging issue for the commander of an
Army National Guard Aviation unit. Managing and allocating resources based on a tier concept to
meet readiness requires commanders to become more innovative in their approach to training
opportunities. Inactive duty training (IDT) and additional flight training periods (AFTPs) are used
predominately for individual and crew training. Annual training (AT) periods, including rotational
deployments in support of Joint Chiefs of Staff (JCS) exercises, National Training Center/Joint
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Readiness Training Center (NTC/JRTC) support, and worldwide partial selective Reserve call-ups
(PSRCs) are focused towards collective training. In addition, Army National Guard aviation units
remain a valuable asset in state and local emergencies.

1-8. Training Strategy. The CATS contains approved training and doctrinal strategy and provides
the framework for total Army structured training for both units and institutions. It guides the
integration of tasks into combined arms oriented training strategies. Current CATS provide doctrine-
based training strategies for the commander. It integrates training horizontally among levels of a type
unit and vertically across the combined arms and services team. Aviation CATS includes a
crosswalk of individual, crew, and collective METL tasks that require flying hours, and as such,
provide a basis for the unit's flying hour program.

a. The training program developed and executed by an aviation brigade is a component of the
Army's CATS. The CATS provides direction and guidance on how the total Army will train and
identifies the resources required to support that training. It provides the tools that enable the Army to
focus and manage training in an integrated manner. Central to CATS is a series of proponent
generated unit and institutional strategies that describe the training and resources required to train to
standard. They provide the commander with a descriptive menu for training.

b. The CATS is a descriptive training strategy that provides a means for training the unit to
standard. The CATS lists required training events, critical training gates, training event frequencies,
and training resources. The commander selects from this MTP those tasks required to train his
METL. He then uses the strategies in the CATS to develop a battle focused training plan by
integrating and linking METL-driven MTP tasks with CATS training events.

c. Individual tasks found in appropriate SMs, MQS manuals, and ATMs; crew tasks found in
the ATM; and collective unit tasks covered by the T&EOs in chapter 5 of this MTP are the building
blocks of the training program for each critical operation. These tasks may be trained individually or
combined with others to form more complex exercises, such as FTXs and STXs (see appendix F).
Tasks are selected for training using the process outlined in FM 7-0, Training the Force, and chapter
3 of this MTP.

d. Aviation CATS are built on the premise that about 75 to 80 percent of individual and crew
aviator training can be done while performing collective tasks. Individual, crew, and collective tasks
requiring flying hours have been crosswalked to determine the OPTEMPO required to maintain
individual, crew, and collective proficiency. In addition, CATS provides guidance for using simulators
to train specific tasks and information on task requirements for readiness reporting in conjunction with
TC 1-210.

1-9. Execute Training. This MTP is based on training principles outlined in FM 7-0 that training is
the process that melds human and material resources into the required capabilities for the Army to
accomplish assigned strategic roles. Aviation units are expected to fight and train as members of
combined arms and joint teams. The commander must prepare his staff to plan for operations across
the battlefield operating systems (BOS).

a. Train as a Combined Arms Team. Army doctrine places a premium on teamwork. When
committed to battle, each unit must execute combined arms, joint, and coalition operations without
additional training or lengthy adjustment periods. Combined arms proficiency develops when units
train with other members of the combined arms team. Leaders must regularly practice METL tasks
across the full wartime spectrum of combat, CS, and CSS. Commanders must actively seek
opportunities to train across the BOS. Participation in and the coordination of training strategies with
other commanders, both formally and informally, are critical to the process. Preparation of QTBs,
long-range ftraining calendars, and the development of annual flying hour programs all offer
opportunities to plan combined arms training exercises.

b. Train as You Fight. The goal of combat-level training is to achieve METL task proficiency.
Units fight as they have been trained. To ensure success in combat, Soldiers and units must perform
to established standards, which are rigidly enforced by leaders. Because it is impossible to predict
which type of weather and terrain a unit will face in the future when actually executing a combat
mission, training should be conducted under realistic and progressively more challenging conditions.
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Night operations, utilizing night vision devices, are especially critical to the success of aviation forces.
Aviation units must learn to live in, operate, and perform maintenance in the field. They must do
realistic gunnery, operate against a capabilities-based threat that exercises their ASE, and
instinctively employ self-protection measures. They must also be prepared to execute missions with
strict adherence to published rules of engagement.

c. Use Appropriate Doctrine. Training must conform to current Army doctrine. Operational
and supporting doctrinal manuals describe common procedures and uniform methods that permit
commanders and organizations to adjust rapidly to changing situations. Aviation leaders and staffs
must understand the doctrine of the echelon commander they are supporting. A traditional challenge
for aviation commanders is the responsibility to insure that supported units understand aviation
doctrine. Critical to this understanding are aviation liaison officers (LNOs). Aviation commanders
must consider themselves the primary LNO in their unit and must be prepared to conduct training for
LNOs and take the initiative to coordinate training opportunities. Units, therefore, must train by
performing tasks to the standards specified in MTPs, ATMs, drills, SMs, regulations, and other
training and doctrinal publications.

d. Use Performance-Oriented Training. Aviators are especially cognizant of the need to build
experience and expertise by frequently performing critical tasks and missions. The underlying
premise of the task-based aviation CATS is that in order to sustain a proficient level of expertise at
critical individual, crew, and collective tasks, it is necessary to optimize training resources to practice
accepted tasks, conditions, and standards on a continuing basis. Flying hours must be prioritized to
ensure necessary skills are trained to proficiency. Aviation commanders must utilize structured
training to optimize the expenditure of limited flying hours, including the use of available TADSS. In
addition, leaders are encouraged to become familiar with the insertion of high technology training
techniques such as the AKO.

e. Train to Challenge. Tough, realistic, intellectually, and physically challenging training
excites and motivates Soldiers and leaders. This training builds competence and confidence by
developing and honing skills. All aviators must be proficient in the operation of their assigned aircraft,
and be able to lead tactical missions. They must be confident, proficient aviators rather than merely
current pilots. Individuals and crews must be prepared to fight the combined arms fight, often at night
utilizing night vision devices, in adverse environmental conditions. Individual, crew, and collective
training must be conducted to standard on a continuing basis. Leaders, staffs, commissioned
officers, warrant officers, enlisted personnel, aviation maintenance, rearming and refueling personnel
must all be challenged to optimize the capabilities of their unique personnel and equipment.

f. Train to Sustain Proficiency. Major changes have been made to the ATP. Historically,
aviation units focused on currency at the individual level vice proficiency. The aviation CATS reflects
sustained individual, crew, and collective proficiency. TC 1-210, individual aircraft ATMs, and this
MTP outline the process. The CATS has been crosswalked with the Battle Level Training Model
(BLTM) to insure adequate live and simulated OPTEMPO and with AR 220-1 to reflect readiness
requirements. Commanders are responsible for developing and executing a training program that
builds collective proficiency based upon sustained individual and crew training.

g. Train Using Multi-Echelon Techniques. Aviation is a complicated, sophisticated business
requiring technically and tactically proficient Soldiers. It is very expensive, requiring commanders to
utilize all available resources to maximum efficiency. Aviation CATS reflects multi-echelon training to
optimize training opportunities at all levels. As such, individual and crew sustainment training must
be an integral part of a unit’s ongoing collective training. However, not all individual and crew training
can be done while units are engaged in training a collective task. Some training resources must be
allocated to individual and crew training as outlined in appropriate ATMs. CATS take this training into
consideration and reflects the OPTEMPO required to support these tasks.

h. Train to Maintain. Maintenance training is a vital part of every training program. Readiness
is a function of training, personnel, and equipment availability; it directly reflects the number of
missions a unit can accomplish. Balancing the often competing demands of a high mission
OPTEMPO with good maintenance, training proficiency is the challenge of leaders at all levels.
During surges of high aviation training—such as FTXs, ARTEPs, and CTC rotations—aircraft
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readiness often decreases. An increase in aircraft readiness usually follows a decrease in training
intensity. However, better maintenance also results in fewer precautionary landings, which enable
more mission training time. A challenge facing commanders is to balance maintenance and training
and remain in the training band of excellence.

i. Make Commanders the Primary Trainers. One of the keys to success is proficient
leadership at each level of command. Leaders must understand the training process and their
unique responsibilities. They must be given resources and guidance to train their unit to warfighting
standards. Commanders set the standards, personally and professionally in and out of the cockpit.
They plan, integrate, and provide guidance and resources. The toughest training challenge for most
commanders is to train a competent warfighting staff that has mastered the myriad tasks included in
this MTP. Commanders are responsible for safety, standardization programs, and the ATP. All
aviation commanders have subordinate leaders (officers and NCOs), TOO, and standardization
instructor pilots (SIP) who are specifically trained to support aviation training. Commanders may fight
and lead from their designated aircraft. As such, they are expected to maintain the highest level of
proficiency in the aircraft. Commanders are responsible for training and evaluating; therefore, they
must issue training guidance and ensure that combined arms training is integrated. Subordinate
commanders are responsible for integrating their unit into the combined arms fight. They may
become a pilot in command or a highly proficient crewmember and leader in the aircraft. Subordinate
commanders task organize their subordinate units, execute training, and are responsible for
mentoring and training subordinate leaders and evaluating their performance. Subordinate leaders
and unit instructor pilots assist the commander, ensuring that crews are properly trained.

j. Integration of Soldier, Leader, and Collective Training. A critical aspect of the battle focus
concept is to understand the responsibility for and the linkage between individual, crew, and
collective mission-essential tasks. A unique aspect of Army aviation is the individual and aircrew
training requirements which commanders must satisfy not only as individual aviators, but
commanders also must provide the training guidance, resources, and focus to insure that Soldiers
are effectively and efficiently trained to standard. Fortunately, aviation commanders are resourced
with senior warrant officers and aviation NCOs with the technical and tactical expertise to train,
evaluate, and provide management assistance to the commander. As a team, the commander,
command sergeant major, and senior standardization officer coordinate the collective mission-
essential tasks, individual tasks, and crew training tasks on which the unit will concentrate its training
effort. NCOs primary role is to train and develop individual Soldier skills. Standardization officers
primary role is to train and develop individual aviator skills. Officers at every level remain responsible
for the unit training to standard during collective training.

1-10. Force Protection (Safety).

a. The protection of aviation Soldiers and their weapon systems is a way of life in the aviation
business. An effective well-thought-out training program planned with appropriate regulations and
guidance is arguably the most important factor in any unit safety program when every Soldier in the
unit applies it. Flying "by the book" does not hinder a unit's battle focus but actually enhances it.
Risk management, crew coordination training, crew endurance programs, and other facets of an ATP
set the tasks, conditions, and standards for training as we fight. Appendix C of this MTP specifically
addresses risk management.

b. Military history clearly reveals risk as a principle of operations and the severe
consequences of not effectively managing it. Military operations are inherently risky and dangerous
whether in training or in actual operations. The element of risk, along with the combined effects of
terrain, time, and the environment—and the designed efforts of the enemy to induce failure—can
combine to produce disastrous results. The outcome cannot be left to occur according to chance or
in the hope that things work out well. As an institution, the Army demands responsible action, which
includes protecting Soldiers as they accomplish their mission. As such, complacency or a cavalier
acceptance of risk is not acceptable. Articulating risk-collecting data, quantifying risk, and making a
decision is a command responsibility.

c. The purpose of risk management is to identify operational risks and to take reasonable
measures to reduce or eliminate hazards. Risk management allows units to operate successfully in
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high-risk environments. Leaders at every level have the responsibility to identify hazards, to take
measures to reduce or eliminate hazards, and then to accept risk only to the point that the benefits
outweigh the potential losses. The Army’s doctrinal manuals articulate the risk management process
as the principal risk-reduction tool. Risk management is not an add-on feature to the decisionmaking
process but rather a fully integrated element of planning and executing operations. The goal is to
make risk management a routine part of planning and executing operational missions. As such, it is
fully integrated into this MTP (See appendix C).

1-11. Environmental Protection. Protection of natural resources is an ever-increasing concern to
the Army. All unit leaders should decrease, and if possible, eliminate damage to the environment
when conducting training. The commander's challenge is to conduct tough, realistic training within
the environmental restrictions he faces.

a. Environmental Awareness. The three general areas most commonly applied to
environmental awareness are maneuver, logistics and maintenance, and gunnery.

(1) Maneuver. All offensive and defensive operations of a tactical nature require an area
+to maneuver. Most training areas have environmental restrictions units must follow when
conducting tactical operations, such as where to cross a stream, what area to drive over, where to
place a forward area arming and refueling point (FARP), or where to dig a battle position. Unique to
aviation units are flight route parameters resulting from environmental and noise complaint
restrictions. These restrictions must be considered while planning aviation missions and during
mission briefs. Training must be conducted to accommodate environmental restrictions.

(2) Maintenance and Logistical Support. Aviation units use large amounts of hazardous
materials while conducting routine maintenance. Commanders are held responsible for the proper
disposal of oils, lubricants, rags, and similar materials. The operation of FARPs is especially
challenging because of the potential for major environmental catastrophes. Most training areas have
specific environmental SOPs for operations in that area. The SOPs specify the proper disposal of
oils and lubricants, the use of drip pans and spill kits, and washing grease and oil off vehicles.

(3) Gunnery. All gunnery ranges have environmental SOPs. These restrictions include
normal environmental guidance as well as specific instructions for the disposal of casings,
ammunition boxes, maneuvering of weapon systems, and range-related fires.

Note: Each U.S. installation is subject to local and state environmental regulations and
federal legislation. For information concerning a specific location, contact the installation
environmental office. If overseas or on deployment, contact a higher unit assistant chief of
staff, operations (G3) for information.

b. Environmental Risk Management. Environmental risk management parallels safety risk
management and is based on the same philosophy and principles. It consists of the following steps:

(1) Identify Hazards. Identify potential sources of environmental degradation during
analysis of the factors of METT-TC. Environmental hazards are conditions with the potential for
polluting air, soil, or water and/or destroying cultural or historical artifacts.

(2) Assess Hazards. Analyze the potential severity of environmental degradation for each
training activity. Using an environmental risk management matrix allows trainers to quantify the risk
to the environment. The risk impact value is an indicator of the level of severity.

(3) Make Environmental Risk Decisions. Leaders may make risk management decisions
based on the results of assessing the hazards. Other than the overall risk rating, the risk
management matrix can also be used to aid in making environmental risk decisions. For example,
the unit operations that are most likely to cause damage (Step 2) can be the focus of risk controls,
and the environmental areas that are most at risk can be also be determined (Step 3).

(4) Brief the Chain of Command. Inform all responsible individuals and agencies, including
the installation environmental office of proposed plans and pertinent high-risk environmental factors.
Risk decisions are made at the level of command that corresponds to the degree of risk.
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(5) Implement Controls. Implement environmental protection measures by integrating
them into plans, orders, SOPs, training standards, and rehearsals.

(6) Supervise. Enforce environmental protection standards during all training activities.
1-12. Assessment.

a. Responsibility. The aviation brigade commander is the primary trainer for all of the units
within the brigade. He is responsible for the practice of continuous evaluation and assessment of
training requirements. He must develop a comprehensive, long-term training strategy encompassing
a variety of training events, such as FTXs and STXs.

b. Types of Evaluations. Based on the unit's METL, the commander makes an initial
assessment of the entire brigade to identify systemic weaknesses. He then develops a training focus
and specifies the individual, crew, and collective tasks he wants to train and evaluate. All training
must be evaluated and evaluations may be internal or external.

1-13. Evaluation. The T&EOs in chapter 5 describe standards that must be met for each task.

a. Internal evaluations are conducted at all levels, and they must be inherent in all training.
External evaluations are usually more formal and are normally conducted by headquarters two levels
above the unit being evaluated (See Chapter 5, External Evaluations).

b. The ARTEP concept is based on simultaneous training and evaluation. Too often, leaders
do not practice continuous evaluation. Often Soldiers or small units are trained to perform a task to
standard; then later, when they execute that task as part of a training exercise, they execute it poorly
and are not corrected. For this program to work, trainers and leaders must continually evaluate
training as it is being executed.

c. Leaders should emphasize direct, on-the-spot evaluations. Correcting poor performance
during individual or small group training is easy to do. In higher level exercises, it is usually not
feasible to do this with outside evaluators, but on the spot evaluations should not be totally
eliminated. During the exercise, plan AARs at logical intervals after the completion of a major
subordinate task. This is a proven technique that allows leaders to correct performance
shortcomings while they are still fresh in everyone’s mind and prevents reinforcement of bad habits.

d. FM 7-0 provides detailed instructions for conducting an AAR and detailed guidance on
coaching and critiquing during training.

1-14. Feedback. Recommendations for improving this MTP are requested. Feedback will help
ensure that appropriate changes are included in future training publications in addition to this MTP.
Please submit recommendations and comments to the following mailing address: Commander, U.S.
Army Aviation Center (USAAVNC), Directorate of Training and Doctrine (DOTD), Doctrine Division,
ATTN: ATZQ-TDD-C, Fort Rucker, AL 36362.
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Chapter 2

Training Matrixes

2-1. General. Mission identification assists the commander in planning the training of his unit's
personnel.

2-2. Training.

a. Mission Listing. The mission identification table listed below (figure 2-1) provides a
consolidated listing of missions that may be performed by aviation brigades. Aviation brigade
missions are also listed in FM 3-04.111 and the appropriate TOE. The METL for your aviation brigade
has the applicable missions for your unit.

Table 2.1. Mission Identification Table

e Air Assault

e Air Defense

e Air-Ground Integration and Close Combat
Attack

o Air Movement

e Army Airspace Command and Control (A2C2)
o Attack

e Casualty Evacuation

e Command, Control, Communications,
Computers and Intelligence (C*l)

e Defend

o Deploy

e Fire Support

e Force Protection

e Mobile Strike Operations

o Personnel Recovery

e Reconnaissance and Surveillance

e Security Operations

e Stability Operations and Support Operations
o Staff Planning and Coordination

e Sustainment

e Tactical Movement

e Urban Operations

b. Mission-to-Collective Tasks Matrixes.

MISSION: AIR ASSAULT
Collective Task(s)
(01-6-5105.01-0111) Conduct Air Assault Operations
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MISSION: AIR DEFENSE
Collective Task(s)

(01-2-2051.01-0111) Employ Passive Air Defense Measures

(01-2-2052.01-0111) Employ Active Air Defense Measures

(01-6-0027.01-0111) Plan Brigade Air Defense

(44-4-9102) Provide Air Defense and Airspace Management (ADAM) Input to the
Common Operating Picture

(44-4-9103) Participate in the Parallel and Collaborative MDMP

(44-4-9104) Participate in the Targeting Process

(44-4-9105) Participate in Brigade Rehearsals

(44-4-9107) Synchronize Air Defense in Support of BCT Operations

MISSION: AIR-GROUND INTEGRATION AND THE CLOSE COMBAT ATTACK
Collective Task(s)

(01-6-0436) Coordinate Air-Ground Integration and the Close Combat Attack
(01-6-0437) Coordinate Brigade Shaping Operations

(01-6-0438) Coordinate Brigade Search and Attack Operations

(01-6-0439) Coordinate Aviation Brigade UAV Operations

(01-6-0440) Coordinate Lines of Communication and Convoy Security
(01-6-0026.01-0111) Perform Brigade Liaison Operations

MISSION: AIR MOVEMENT

Collective Task(s)
(01-6-0068.01-0111) Coordinate Brigade Transportation and Movement
(01-6-2032.01-0111) Conduct the Brigade Air Movement

MISSION: ARMY AIRSPACE COMMAND AND CONTROL (A2C2)

Collective Task(s)
(01-6-0441) Plan Brigade A2C2 Operations
(01-6-0028.01-0111) Coordinate A2C2 for Higher Commander

MISSION: ATTACK
Collective Task(s)

(01-6-0211.01-0111) Conduct the Deliberate Attack
(01-6-0413) Conduct an Exploitation
(01-6-0414) Conduct a Pursuit
(01-6-6109.01-0111) Conduct Movement to Contact

MISSION: CASUALTY EVACUATION (CASEVAC)
Collective Task(s)

(01-2-7707.01-0111) Evacuate Casualties
(01-2-7714.01-0111) Submit Casualty Feeder Reports and Witness Statements
(01-6-0072.01-0111) Conduct Brigade Casualty Reporting

MI?SION: COMMAND, CONTROL, COMMUNICATIONS, COMPUTERS AND INTELLIGENCE
(cn
Collective Task(s)

(01-2-2047.01-0111) Conduct Troop Leading Procedures
(01-6-0446) Establish Brigade Tactical Communications
(01-6-0042.01-0111) Relocate Main Command Post (CP)
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(01-6-0079.01-0111)
(01-6-0080.01-0111)
(01-6-0087.01-0111)
(01-6-1414.01-0111)

MISSION: DEFEND

Collective Task(s)

(01-2-0102.01-0111)
(01-6-0415)
(01-6-0416)

MISSION: DEPLOY

Collective Task(s)

(01-2-0702.01-0111)
(01-6-0001.01-0111)
(01-6-0022.01-0111)
(01-6-0060.01-0111)
(01-6-0061.01-0111)
(01-6-0062.01-0111)
(01-6-0063.01-0111)
(01-6-0064.01-0111)
(01-6-0065.01-0111)

MISSION: FIRE SUPPORT
Collective Task(s)

(01-6-0010.01-0111

(01-6-0014.01-0111)
(01-6-0033.01-0111)
(01-6-0412)

Monitor the Status of Brigade Personnel
Supervise Key Operational and Support Functions
Execute Contingency Plans

Provide Tactical Command, Control, Communications, Computers,
and Intelligence (C4I) Systems Planning

Defend Unit Position
Conduct Operations as Part of a Mobile Defense
Conduct Operations as Part of an Area Defense

Prepare Unit for Deployment

Conduct Brigade Intelligence Functions for Deployment
Conduct Brigade Deployment Alert Activities

Coordinate Brigade Deployment Logistics Support
Coordinate Brigade Deployment Advance Party Activities
Coordinate Brigade Pre-Deployment Activities

Supervise Deployment/Redeployment Activities

Perform Port of Embarkation Activities for Deployment
Perform Port of Debarkation Activities for Deployment

Synchronize Combat Support and Combat Service Support
Elements

Coordinate Tactical Air Support with Aviation Forces
Coordinate Brigade Fire Support
Conduct the Brigade Targeting Process

MISSION: FORCE PROTECTION

Collective Task(s)

(01-2-0013.01-0111)
(01-2-0017.01-0111)
(01-2-0201.01-0111)

(01-2-0203.01-0111)
(01-2-0280.01-0111)
(01-2-0609.01-0111)
(01-2-0610.01-0111)
(01-2-0611.01-0111)
(01-2-0715.01-0111)
(01-2-2035.01-0111)
(01-6-0004.01-0111)

(01-6-0016.01-0111)
(01-6-0020.01-0111)
(01-6-0036.01-0111)
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Respond to a Chemical/Biological Attack
Respond to a Nuclear Attack

Prepare for Operations Under Chemical, Biological, Radiological,
and Nuclear (CBRN) Conditions

Camouflage Vehicles and Equipment

Cross a Radiologically Contaminated Area

Cross a Chemically/Biologically Contaminated Area
Perform Operational Decontamination

Conduct Thorough Decontamination

Perform Field Sanitation

Implement Fratricide Prevention Measures

Coordinate Counterintelligence Measures for OPSEC with Brigade
S3

Integrate Brigade Aircraft Survivability Measures
Employ Brigade Operations Security (OPSEC) Measures
Prepare for a Chemical/Biological Agent Attack in the Brigade Area
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(01-6-0038.01-0111) Prepare for a Nuclear Attack in the Brigade Area
(01-6-0039.01-0111) Supervise Medical Support Services

(01-6-0040.01-0111) Evaluate CBRN Contamination Information in the Brigade Area
(01-6-0044.01-0111) Process CBRN Reports at the Brigade

(01-6-0056.01-0111) Conduct the Command Religious Support Program
(01-6-0057.01-0111) Coordinate the Brigade Safety Program

(01-6-0074.01-0111) Provide Brigade Legal Support

(01-6-0411) Coordinate the Brigade Aviation Standardization Program

MISSION: MOBILE STRIKE OPERATIONS
Collective Task(s)
(01-6-0435) Conduct Aviation Brigade Mobile Strike Operations

MISSION: PERSONNEL RECOVERY
Collective Task(s)
(01-6-0442) Manage Brigade Personnel Recovery Operations

MISSION: RECONNAISSANCE AND SURVEILLANCE
Collective Task(s)

(01-2-2036.01-0111) Report Information

(01-6-6101.01-0111) Conduct Reconnaissance Operations

(01-6-0443) Coordinate Brigade Electronic Warfare Operations

(34-5-0050) Establish the Common Ground Station (CGS) Site

(34-5-0051) Conduct Common Ground Station (CGS) Pre-Mission Activities
(34-5-0052) Conduct Common Ground Station (CGS) Mission Activities
(34-5-0053) Conduct Common Ground Station (CGS) Post-Mission Activities
(34-5-0054) Prepare the Common Ground Station (CGS) for Redeployment
(05-1-6001) Request a Standard Geospatial Product

(05-1-6002) Request Nonstandard Geospatial Products

(05-2-1385) Establish a Geospatial Operations Site

(05-4-1352) Reproduce a Multicolor Geospatial Product

(05-4-1373) Maintain a Geospatial Database

(05-4-1374) Deploy a Geospatial Database

(05-4-1375) Coordinate a Geospatial Collection Effort

(05-4-1376) Perform a Geospatial Collection Effort

(05-4-1377) Perform Quality Control Measures on Geospatial Products
(05-4-1378) Perform Production Management on Geospatial Products

MISSION: SECURITY OPERATIONS
Collective Task(s)

(01-6-0006.01-0111) Establish Brigade Security Measures

(01-6-0047.01-0111) Coordinate Security of the Brigade Temporary Enemy Prisoner of
War (EPW) Collection Point

(01-6-0059.01-0111) Provide Main Command Post (CP) Security

(01-6-1347.01-0111) Conduct Area Security Operations

(01-6-2039.01-0111) Conduct a Screen

(01-6-2042.01-0111) Conduct Operations as Part of a Guard Force

(01-6-2043.01-0111) Conduct Operations as Part of a Covering Force
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MISSION: STABILITY OPERATIONS AND SUPPORT OPERATIONS

Collective Task(s)

(01-6-1345.01-0111)
(01-6-1346.01-0111)
(01-6-1348.01-0111)
(01-6-1349.01-0111)
(01-6-1350.01-0111)
(01-6-1351.01-0111)
(01-6-1354.01-0111)
(01-6-1358.01-0111)
(01-6-1359.01-0111)

Provide Environmental Assistance
Provide Humanitarian Support
Establish Base Operations

Control a Civil Disturbance
Conduct a Show of Force

Develop a Media Plan

Conduct Mediation and Negotiation
Enforce Peace Agreements
Employ a Quick Reaction Force

MISSION: STAFF PLANNING AND COORDINATION

Collective Task(s)

(01-6-0424)
(01-6-0425)
(01-6-0426)
(01-6-0427)
(01-6-0428)
(01-6-0429)
(01-6-0430)
(01-6-0431)
(01-6-0432)

(01-6-0434)
(01-6-0444)

(01-6-0003.01-0111)
(01-6-0005.01-0111)
(01-6-0007.01-0111)
(01-6-0008.01-0111)

(01-6-0009.01-0111)
(01-6-0013.01-0111)
(01-6-0018.01-0111)
(01-6-0025.01-0111)
(01-6-0029.01-0111)
(01-6-0030.01-0111)
(01-6-0035.01-0111)

(01-6-0045.01-0111)

(01-6-0055.01-0111)
(01-6-0058.01-0111)
(01-6-0070.01-0111)
(01-6-0071.01-0111)
(01-6-0073.01-0111)
(01-6-0075.01-0111)
(01-6-0419)
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Implement the Brigade Military Decisionmaking Process (MDMP)
Conduct Mission Analysis

Develop Courses of Action (COA)

Conduct COA Analysis (War Game)

Compare Courses of Action (COA) for Decision Briefing/Approval
Prepare the Aviation Brigade Staff Estimate

Conduct the Brigade Intelligence Preparation of the Battlefield (IPB)
Maintain the Brigade Common Operational Picture

Develop the Brigade Intelligence, Surveillance, and Reconnaissance
(ISR) Plan

Advise the Commander & Staff on the Brigade Standards Program
Employ Automated Mission Planning Equipment

Produce Brigade Intelligence Products

Maintain the Brigade Intelligence Database

Process Enemy Prisoners of War (EPW) at the Brigade

Establish the Administrative and Logistics Operations Center (ALOC)
in Coordination with the S1

Process Information into Brigade Intelligence

Plan Brigade Tactical Operations

Establish a Brigade Tactical Operations Center (TOC)
Develop Brigade Orders

Maintain the Brigade Current Situation

Conduct Brigade Battle Tracking

Advise the Commander and Staff on Health Services Available and
Medical Unit Capabilities/Readiness

Advise the Commander and Staff on Weather Forecasts,
Observations, and Climatology

Provide Other Brigade Logistics Services

Advise the Brigade Commander on Risk Management
Perform Brigade Strength Management

Conduct Brigade Replacement Operations
Coordinate Morale, Welfare, and Recreation Services
Provide Personnel and Administrative Services
Conduct Mission Rehearsal
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(01-6-0445)
(01-6-2044.01-0111)

MISSION: SUSTAINMENT
Collective Task(s)

(01-2-2054.01-0111)
(01-2-2064.01-0111)
(01-4-0320.01-0111)
(01-6-0066.01-0111)
(01-6-0069.01-0111)
(01-6-7102.01-0111)
(01-6-7726.01-0111)

(01-6-0433)

Establish the Brigade Tactical Command Post (TAC CP)
Conduct Battle Handover/Relief in Place

Coordinate Unit-Level Supply Operations

Perform Company Strength Management

Provide Unit Supply Support

Sustain the Brigade

Monitor Brigade Logistics Operations

Support the Tactical Operations Center (TOC) and the ALOC

Conduct Brigade Forward Arming and Refueling Point (FARP)

Operations
Supervise Support of Brigade Command Posts (CP)

MISSION: TACTICAL MOVEMENT

Collective Task(s)

(01-2-0001.01-0111)
(01-2-0101.01-0111)
(01-2-2048.01-0111)
(01-2-7039.01-0111)
(01-6-7105.01-0111)

Organize the Move

Occupy an Assembly Area

Conduct Unit Movement

Conduct Hasty Assembly Area Displacement
Perform Passage of Lines

MISSION: URBAN OPERATIONS

Collective Task(s)

(01-6-0046.01-0111)
(01-6-1014.01-0111)
(01-6-1342.01-0111)
(01-6-1343.01-0111)
(01-6-1344.01-0111)

2-6

Perform Brigade Public Affairs Functions

Process Noncombatants at Brigade

Conduct Brigade Civil-Military Operations

Conduct Aviation Brigade Urban Operations

Limit Local Population Interference with U.S. Military Operations
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Chapter 3

Training Plans

3-1. General. This chapter describes how to use the MTP to develop aviation brigade unit of
action (UA)-level training plans and provides mission outlines. It is designed to assist commanders

in preparing training plans for critical wartime missions.

FM 7-0 and FM 7-1 provide detailed

information on training management and should be used along with this MTP.

a. Training Management Cycle.

Figure 3-1 depicts the stages of the training management

cycle. The training management cycle is mission-essential task list (METL)-based and depends on
continuous feedback. This cycle is a common thread throughout chapter 3.

WARTIME MISSION

'

\l

Mission
Essential
Task List Chapter 1
(METL) Unit Training
Prepare
Training Assessment Chapter 2

Prepare Training Matrices

Conduct /Y \

Unit Long-range

Chapter 5

External Evaluations

Assessment \Plan
(eed:ck\ Chapter 3
Evaluate Prepare Training Plans
Training \ Short-range
/ Plan

Execute
Training

Prepare
Near-term
Plan

Chapter 4
T & EOs

b. Training Management Automation.

Figure 3-1. Training management cycle

Successful utilization of training management

automation capabilities will greatly support unit training.

(1) The Army Knowledge Online (AKO). Aviation collective doctrinal training products are
being collaborated at the aviation doctrine Knowledge Collaboration Center (KCC) found by going to
the AKO home page at https://www.us.army.mil/portal/portal home.jhtml . This site is used to staff all
aviation field manuals and MTPs as well as other draft products. Contact the training product
manager of this document for assistance to the aviation doctrine KCC. It supports Active Component
(AC) and Reserve Component (RC) units from squad to Army level. It automates training doctrine,

27 October 2005

31


https://www.us.army.mil/portal/portal_home.jhtml

ARTEP 1-111-MTP

and individuals/units are able to download current doctrine for use in training and training
development.

(2) Training Support Packages (TSP). Warfighter TSPs provide unit-tailored training
scenarios for live, virtual, and constructive simulation training. Warrior TSPs and WarMod TSPs
provide scenarios, courses, and materials for individual and systems training, respectively. TSPs
minimize unit preparation time and increase actual training time.

(3) Training Aids, Devices, Simulators, and Simulations (TADSS). TADSS is a set of
training tools to offset the financial, safety, environmental, and technological constraints associated
with training. TADSS also provides enhanced realism through the synthetic application of all
battlefield operating systems (BOS), related units, and diverse training environments. It includes
physical devices for institutional training, collective training, and synthetic environment (SE) tools.

(4) Center for Army Lessons Learned (CALL). The CALL is the Army’s after-action review
(AAR) source for standardized and automated data/information storage, distribution, and retrieval. It
supports trainers, doctrine writers, testers, analysts, materiel developers, combat developers, and
training developers. It provides doctrine, organization, training, materiel, leadership and education,
personnel, and facilities (DOTMLPF) based data. The Internet address for CALL is
http://call.army.mil/.

c. Battle Focus Planning. As in tactical operations, planning lays the foundation for successful
execution of any training plan. Planning involves leaders at all levels of the organization. It is an
extension of the battle-focus concept that links organizational METL with the execution and
evaluation of training. Battle focus allows the commander to narrow his scope of planning to wartime
mission-essential tasks. All training planned and conducted must be linked to the METL and support
collective battle tasks. Training includes improving proficiency on some tasks and sustaining
performance on others. When planning training, aviation commanders should include the senior
warrant officer and the senior NCO at each level of command as the senior trainers in their unit.
Commanders are responsible for three types of training plans: long-range, short-range, and near-
term plans.

3-2. Long-Range Planning.

a. Command Training Guidance (CTG). The CTG is published at division, brigade, and
battalion. It documents the organization’s long-range, sometimes called annual training plan. It is the
training analogue of the organization’s operational war plan. It must be read and understood by
every commander because it is used as a ready reference to plan, execute, and assess training
throughout the long-range planning period.

b. Unit METL Development. This is the initial process in developing a battle focused, long-
range training plan. The METL is an unconstrained statement of tasks required to accomplish
wartime missions. It must be continuously reviewed and crosswalked with the unit table of
organization and equipment (TOE), CATS and this MTP. It must support and compliment the METL
of the next higher headquarters and be based on the wartime mission. All members of the
organization must understand their unit METL. A checklist for METL development is shown below:

(1) The higher commander provides a restated wartime mission and approved METL to the
brigade commander.

(2) The brigade commander identifies specified and implied tasks.

(3) The mission-to-collective-task matrix found in chapter 2 of this MTP identifies collective
tasks that support critical wartime missions and other tasks required to execute war plans.

(4) All collective tasks are compiled in a sequential list as they are expected to occur during
the execution of the wartime mission.

(5) The restated mission is analyzed and only those tasks essential to accomplish the
wartime mission are selected from the task list. Subordinate commanders, key warrant officers, and
key NCOs participate in selecting the tasks. When tasks are approved, these mission-essential tasks
compose the brigade’s METL and battle tasks (not to be confused with the all inclusive collective task
list found in this document).
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(6) The division commander then approves the brigade’s METL. A unit's METL is
stabilized when approved and is normally modified only if changes occur in wartime missions. METL
development is covered in detail in FM 7-1, Battle Focused Training, Chapter 3.

(7) The brigade’s restated mission and approved METL are provided to the subordinate
chain of command. Table 3-1 depicts a METL development crosswalk for an aviation brigade in a
heavy division.

Table 3-1. METL Development Crosswalk,
Heavy Division to Aviation Brigade
METL Development
Crosswalk: Heavy
Division METL ::> Briga :;\ev;;g;)_lz
Heavy Division METL Aviation Brigade METL
= Deploy the Force = Project the Force
= Protect the Force = Protect the Force
= Conduct = Conduct Attack
Combined Arms, Operations
Offensive and » Conduct Recon and
8?26.-2?;; Surveillance Operations
= Conduct Air Assault
Operations
= Conduct Aviation CS and
CSS
= Sustain the Force
= Provide C4l = Provide C4l

c. Establish Training Objectives. After the METL is approved, the commander establishes
training objectives. The training objectives are conditions and standards that describe the situation or
environment and ultimate outcome criteria the unit must meet to successfully perform the tasks.
Training objectives and standards for METL can be obtained from this MTP, Soldier training
publication (STP), higher headquarters command guidance, and local SOP. It is important that every
task have a condition and a standard so that all training can be evaluated and critiqued to the
standard.

d. Commander’s Training Assessment. Every commander has specific training goals based
on his vision, on guidance from higher commanders, and on guidance in appropriate doctrinal
manuals. An initial METL assessment is the starting point for developing the brigade training
strategy. An ongoing evaluation process must insure that the brigade continues to be focused on
preparation for its wartime missions. Aviation commanders must always include in their assessment
the proficiency of individual aviators and aircrews. The training assessment is the commander’s
continuous comparison of the unit’s current skill with the proficiency required to fight and win on the
battlefield. The commander, his staff, and subordinate commanders assess the organization’s current
proficiency on mission-essential tasks against the required standard. The commander then indicates
the current proficiency by rating each task as “T” (trained), “P” (needs practice), or “U” (untrained).
The outcome of the training assessment identifies the unit's training requirements. The METL
assessment compares current levels of training with the Army standard and is used to update unit
goals and objectives. Table 3-2 summarizes the METL assessment process. Table 3-3 depicts a
sample commander’s training assessment for an aviation brigade in a heavy division—notice the
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overall rating compared to the subordinate units’ ratings. Tips for conducting the commander’s
training assessment are listed below:

(1) Review all formal and informal (internal/external) evaluations such as CTC after action
reports, Command Inspection Program (CIP) results, and Aviation Resource Management Survey
(ARMS) inspection trends. Pay particular attention to recurring deficiencies.

(2) Review past quarterly training briefings (QTBs) to determine how the previous
commander assessed the unit as far as the METL and his training strategy.

(3) Review all equipment availability and readiness reports to detect deficiencies.

(4) Talk to the Headquarters and Headquarters Company (HHC) Commander, aviation
maintenance officer, motor officer, and aviation support battalion commander.

(5) Review past unit status reports (USR data) for readiness information.

(6) Review Command Information System (CIS) reports on individual training records;
check weapons qualification, common task training (CTT), and physical training (PT) scores.

(7) Talk with commanders, review individual aircrew-training folders for overall correctness,
the commander’s task list, and minimum training requirements. Discuss aviation training with the
aviation standardization officer. Have the standardization officer give you a review of the aircrew
training program, pilot in command (PC) status, no-notice evaluation program, and a report of who is
on-track, behind, and ahead with respect to ATM progression.

(8) Army National Guard commanders face additional challenges in the training
assessment process. Sources that may offer training insight include the brigade final exercise report
(FER) if the unit has recently completed a Brigade Command & Battle Staff Training (BCBST) rotation
and the training assessment module (TAM) after an annual training (AT) exercise.

(9) Review selected individual flight records to ensure that pilots maintain medical
qualification and have current (commander-signed) “up-slips” (DA Form 4186) on file for annual
exams and all temporary groundings. Discuss training with the flight surgeon.

(10)Review the unit’'s gunnery programs.

(11)Talk with key leaders within the organization (staff, commanders at all levels, senior
warrant officers, and NCOs) for their assessment of unit training.

(12)Review the personnel status report for critical personnel shortages. Note personnel
turnover trends. Pay particular attention to low-density military occupational specialty (MOS)
turnover.

(13)Participate in several unit-level training exercises.
(14)Talk to the Soldiers.

(15)Determine operator proficiency on newly fielded equipment; that is, a new series of
cargo vehicles, new generators, and new or updated personal weapons.

(16)Consult with the aviation safety officer. Review the unit safety record, paying particular
attention to trends in accidents and incidents.
(17) Consult with the higher commander, assistant chief of staff, operations (G3), and CSM. The
perceptions of the brigade’s training status by these three individuals may have tremendous impact
on the commander’s training assessment.

Table 3-2. Training Assessment Summary

= Made by the Commander.
= Compares current level of training with the Army standard.
= |s the cornerstone of the long-range planning process.

= Based on firsthand observations and input from all leaders.

= A continuous process.
= Used to set or update unit goals and objectives.

= Influenced by future events.
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Table 3-3. Brigade Commander’s Training Assessment Sample

S 5 g

£ s g S

1] Q ~]

o ) (7] 0
Mission-E tial r 8  $§8  §§ 3
ission-Essentia s 58 E8E 88 3
] SE S8 S o
Tasks & & 838§ 3§ 3
Project the Force T T T P T
Protect the Force P P T P P
Conduct Attack Operations P T N/A N/A P
Conduct Recon and Security Operations P T N/A N/A P
Conduct Air Assault Operations T P N/A N/A T
Conduct Aviation CS and CSS N/A N/A T P T
Sustain the Force P P T T P
Provide C*| P P T P P

e. Develop Training Strategy and Commander’s Guidance. The training strategy is developed
using the outcome of the training assessment. With the training strategy, the commander and his
staff establish training priorities by determining the minimum frequency of training for each mission-
essential task during the upcoming planning period. The training strategy includes the commander’s
guidance that includes the commander’s training vision. To develop unit goals, the commander
must—

(1) Review higher commander’s goals.

(2) Spell out—in real-world terms—uwhat his unit will do to comply with the goals of higher
commanders.

(3) List in broad terms his goals for the unit. Table 3-4 provides a sample of the CTG with
training goals, objectives, and priorities.

Table 3-4. Sample Command Training Guidance

= Training goals:

All battalion METL proficiencies trained to standard.

Refine battle staff proficiencies and TOC/ALOC battle tracking procedures.

Get brigade ready to conduct a well-planned and precisely executed FTX during next quarter.
= Training objectives:

Newly assigned Soldiers/leaders trained and confident on SOPs/TTPs.

Newly assigned aviators incorporated into the commander’'s ATP within 10 days of arrival in the
unit.
100% of crews Qualified Table VIII (day/night).

Battalions and brigade staff trained for upcoming brigade FTX.
= Training priorities:

Individual/crew proficiency sustainment.

Mission collective training.

Gunnery skills.

Staff battle tracking procedures.

CBRN training.
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f. Establish Training Priorities. Priorities are established for training METL tasks based on
training status, the criticality of the task, and the relative training emphasis the task should receive.

g. Long-Range Planning Calendar. Long-range planning is the process of integrating the
brigade’s training strategy into the division’s long-range training calendar. This process ensures that
resources—such as major training areas, ammunition, and fuel—are allocated and shortfalls are
identified. It synchronizes supporting units and agencies so that training events can be properly
executed. The tools used to develop a long-range training plan are the brigade training strategy, the
division and corps CTG, and the division and corps long-range training calendar (12 to 18 months
out). Some basic steps to follow in developing the brigade long-range planning calendar are included
below.

(1) Required training events on the calendar. These are requirements directed by the
division or higher headquarters. These events provide excellent training opportunities. Evaluate the
training strategy and determine what areas the brigade can train on during these events.

(2) Other requirements. Identify other requirements that affect training such as announced
inspections, weekly sergeants’ time, new equipment fielding, and community and installation support
events, such as post cleanup and parades.

(3) Time management. Highlight prime time training periods available to the unit and
support periods. Focus resources and training exercise planning to take advantage of prime-time
training. Account for holiday periods.

(4) Training cycle management. Many headquarters use a training cycle system to
insulate units from training distracters during peak training periods. Capitalize on training
opportunities during these peak periods. However, the nature of support in an aviation brigade often
mandates some level of continuous support to other combat units, even during peak training cycles.
Alignment of aviation units in habitual support relationships will significantly impact training
management.

(5) Integrate unit exercises and other training. Schedule events that will improve or sustain
METL proficiency in conjunction with the higher headquarters directed training requirements.

(6) Aircrew Training Program (ATP). A major consideration in developing the long-range
training plan for any aviation unit is the ATP and factors that impact it. Consideration must be given
to—

(a) Individual pilot proficiency.
(b) Aircrew proficiency (battle roster).
(c) The unit maintenance program.

(d) Flight hour allocation to supported units where aviation training is conducted in
conjunction with supported unit missions.

(e) Individual and aircrew training that is usually accomplished while not in a support
role: that is, emergency procedure training, flight evaluations, and instrument proficiency training.

(f) Pilot training accomplished in the crew and collective simulators like the Aviation
Combined Arms Tactical Trainer (AVCATT).

(g) Training accomplished with the Aircraft Survivability Equipment Training (ASET)
System.

(h) Personnel must use AKO and subscribe to the Aviation Doctrine KCC.
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3-3. Short-Range Planning. A short-range training plan defines in greater detail the broad
guidance on training events and other activities contained in the long-range training guidance and
on the long-range calendar. It begins with a review of the commander’s training assessment and
the division quarterly training guidance (QTG) and results in the quarterly training calendar and
quarterly training briefing (QTB). The short-range plan is prepared using the following steps:

a. Review the Training Program. The commander reviews the training program described in
the long-range planning process to determine whether assessments made during long-range
planning are still valid. The commander reviews—

(1) The QTG—each level of command publishes short-range (quarterly) training guidance.
The QTG enables commanders and staffs to prioritize and refine mission-essential training guidance
contained in the long-range CTG. Brigade commanders publish their QTG after receiving the division
QTG, usually about 90 days prior to the start of each quarter. An important aspect of the QTG
development process is the roles of the CSM and standardization officer. They help identify the
individual and crew training tasks that must be integrated into the collective mission training during
the short-range planning period.

(2) The training goals and priorities—determine whether goals are still valid. Established
priorities must support these goals. To update priorities during the short-range planning process, the
commander uses the same process used in establishing priorities during the long-range planning
process.

(3) The unit and higher headquarters long-range planning calendars—for entries that affect
short-range planning. Changes to the long-range planning calendar may affect the unit’s ability to
accomplish its training program.

(4) Previous short-range planning calendars—for training accomplished, training pre(]
empted, and lessons learned (Reserve Components review monthly training schedules).

b. Review Current Unit Proficiency. This review is performed to update priorities. The
commander’s training assessment is studied to provide a snapshot of the unit's current Soldier,
leader, and collective task proficiency. Individual and crew training sustainment must be included in
the plan.

c. Review Resources. This review is performed to determine if it is still possible to execute
the program described on the long-range planning calendar.

d. Review the Training Environment. This second review of the training environment takes on
added importance as training events and activities approach. Factors that affect the training
environment and that collectively impact on the training program are—

(1) Personnel assigned.

(2) Personnel turbulence.

(3) Morale.

(4) Education programs.

(5) Mandatory training.

(6) Visits, inspections, and tests.

(7) Supplies and equipment.

(8) Non-mission related activities.

(9) Other programs.

e. Develop a Detailed Plan of Action. Develop a detailed plan for the duration of the short-

range plan. The detailed plan of action is prepared as described below.

(1) Validate the need for scheduled events. The events identified on the long-range
training plan are examined to determine whether they are still valid.

(2) Transfer valid events to a quarterly training calendar.

(3) Determine desired outcomes for scheduled events. The commander determines what
he expects to accomplish with each event and then backward plans to achieve the desired outcome.
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(4) Analyze supporting missions to determine the related individual, leader, and collective

tasks. The success of collective training is a function of the training achievement of crews and of

individuals. Figure 3-2 depicts the relationships among training levels and exercises that support that

training.

(5) Select specific training objectives for missions and tasks to be trained. The T&EOs in

chapter 4 provide the commander with conditions, standards, task steps, and performance measures
for the collective tasks that support the unit's missions.

(6) Prepare a Quarterly Training Calendar. When preparing the quarterly training calendar

the S3 will study the division CTG and the brigade annual training calendar. He will refine and
expand the annual calendar as appropriate and identify, allocate, and coordinate short lead-time

resources such as local training facilities. The S3 will pay particular attention to CTC lessons learned
from CALL as he begins to develop training objectives and tasks for inclusion in an FTX OPORD. He

will allocate time on the AVCATT and other critical training resources. The S3 will cross-reference
each event with specific training objectives and coordinate with all supporting agencies, the brigade
staff, and unit commanders.

(7) Review short-range plans with higher headquarters.
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¢ STX
* CFX
« TEWT
* DTX
* COMEX
¢ STX Battalion
* FCX
* TEWT
P » Battle Drills Compan
Tralnlng . * Sand Tables paty
Complexity . maPEX Collective
e Crew Drills
¢ ATM Tasks
- Reconnaissance Crew
- Hasty Attack
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- IMC Flight Individual
- VMC Flight
= - Emergency Procedures n .-
Training Levels

Figure 3-2. Training exercises and training levels

(8) Issue guidance specifically addressing how training will be accomplished.
Commanders may pass guidance to lower echelons in many ways, including—

(a) Memorandums of instruction.
(b) Training meetings.
(c) Command and staff calls.

(d) Publ

ished S3 notes.

(e) Quarterly Training Guidance.

3-8
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3-4. Near-Term Planning. Near-term planning covers a 6 to 8-week period before training. It
defines specific actions required to execute the short-range plan and is the final phase of planning
before training execution.

a. Battalion Level Planning.

(1) The brigade staff uses the training plan to define responsibilities and assist the battalion
commanders in the planning and execution of training for their units. In preparation for training, the
battalion commander may execute his own training strategy. Flight commanders’ focus on individual
pilot and aircrew training, taking maximum advantage of training opportunities afforded by flight hours
allocated to supported units. Maintenance commanders focus on individual Soldier/maintainer
development and maintenance team development.

(2) Flight leaders focus on individual pilot proficiency training and on collective training of
aircrews. The unit should be able to perform all of its collective tasks and battle drills according to
standards and guidelines provided by the appropriate ATM, MTP, FMs, and unit SOPs. To
accomplish this, units can plan and execute limited STXs before taking part in higher-level training.
These exercises can increase the confidence level of individual aircrews and provide valuable
operational experience. In addition, leaders can use sand table exercises, rock drills, and OPORD
drills to ensure subordinates have a basic understanding of the tasks and drills they must execute. In
developing the training plan, leaders at all levels should adhere to the principles outlined in FM 7-0
and FM 7-1 as well as using this MTP as a guide. Leaders should crosswalk training references to
identify the collective tasks and the crew, leader, and individual tasks used during training exercises.

b. Tips for Commanders. In near-term planning, commanders:

(1) Conduct brigade and battalion training meetings to coordinate and finalize all training
events, activities, and resources.

(2) Provide specific guidance to trainers.

(3) Prepare training objectives.

(4) Prepare training and evaluation outlines (T&EOs).

(5) Ensure attached or operational control (OPCON) units have been integrated.
(6) Determine time for pre-execution checks.

(7) Prepare detailed training schedules.

(8) Crosswalk aircraft requirements with aircraft maintenance.

(9) Review AARs from previous training.

c. Training Meetings. Training meetings may be held at the brigade level; however, they
should be mandatory at battalion and below. During training meetings commanders provide
guidance for forming training schedules, conduct near-term planning, and resource long-range
planning. At brigade level, management issues are the primary focus of training meetings for the
next 6 weeks. At battalion level, training meetings focus on the specifics of training to be conducted.
The payoff for well-structured and well-organized, recurring training meetings is training events that
are exciting, demanding, and relating directly to the unit’s mission. Training meetings are conducted
in three phases: Phase |—assessment of completed training, Phase [l—coordination, and Phase Ill—
future planning. Training meetings produce coordinated and locked-in training schedules. They
should be—

(1) Run and conducted by the commander.

(2) Focused on training issues only.

(3) Conducted weekly.

(4) scheduled on the same day and time.

(5) Posted on the training schedule.

(6) Oriented around the agenda.

(7) Attended by all necessary participants—including all commanders.
(8) Focused on training that is METL oriented.

(9) Integrated with risk management.
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(10) Discussed openly to identify and overcome problems or distracters.

d. Training Schedules. The primary management tool to ensure that training is conducted on
time by qualified trainers and with the necessary resources is the training schedule. Draft training
schedules must be initiated at least 6 to 8-weeks out to ensure that resources are coordinated and
external support is requested. Once approved and signed, the training schedule constitutes an
official order. Training schedules must be living documents, but the S3 should approve all changes.
He ensures that schedules are up-to-date and posted where every Soldier in the unit can read them.
Training schedules ensure that information is disseminated and that every Soldier knows who is to be
at the scheduled training; with what equipment; and the date, time, and place where the training will
take place.

e. Preparation for Training. As with any tactical unit, aviation units must be proficient at the
myriad of tasks necessary for deployment: to establish assembly areas, to conduct operations, and to
perform maintenance and defend organizational assets from a field site. Additionally, aviation units
must maintain extremely high standards of crewmember proficiency. The following discussion covers
preparation for training—both ground-oriented tasks as well as aircrew tasks.

(1) Train and certify leaders. This is an important step and covers all trainers, evaluators,
and unit leaders involved in unit training. The proficiency and preparedness of the evaluation team
will directly affect the quality of training and the proficiency that units gain at the training site. Prior to
execution of training, senior leaders must certify all trainers and leaders ensuring that their technical
and tactical proficiency relates to the unit they will be training and evaluating. This can be done using
a series of officer and NCO professional development (OPD/NCOPD) sessions, followed by
certification exercises or examinations. These can take many forms: for example, written exams and
sand table evaluations. The trainers should have held the position of the individuals they are
selected to evaluate. Leaders must also undergo training before the unit takes part in a collective
training exercise. Commanders at each level must ensure that subordinate leaders are able to
perform the required leader tasks in support of the collective tasks to be trained. In turn, the
leadership is responsible for training subordinate leaders on the individual and crew tasks supporting
the collective tasks.

(2) Reconnoiter the site. After trainers, evaluators, and leaders are certified, the
commander and evaluation team must make a site reconnaissance of the area where the training will
be conducted. At this point, trainers, evaluators, and leaders can start developing graphic control
measures for the exercise. They also conduct an analysis to identify all key terrains as well as the
following locations:

(a) STX lanes.

(b) Opposing Forces (OPFOR) positions.
(c) Assembly areas.

(d) Leader training sites.

(e) AAR sites.

(f) Logistical support locations.

(g) Command post locations.

(h) Retraining areas.

(3) Conduct Risk Management. Risk Management can be a realistic and safe asset to
training when done correctly and used to improve training. Commander business is identifying and
assessing hazards, making decisions, implementing controls, and supervising execution—whether
formal or informal. Realistically training for war requires commanders to properly manage the risks
that are inherent in the business. This means eliminating all unacceptable risks and properly dealing
with the acceptable calculated risks that remain. Risk Management is covered in detail in appendix C
of this MTP.

(4) Issue the plan. After planning and coordinating are completed and the training event
begins, the leader receives the OPORD and begins his troop-leading procedures. While he
formulates his plan, the rest of the unit conducts the various activities of troop-leading procedures—
including crew training—in preparation for the exercise. The trainer and/or commander evaluate the
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leader’s understanding of the OPORD, requiring him to back-brief the order. This ensures that the
leader is ready to issue the OPORD. It also tests his ability to understand oral orders and builds his
confidence before stepping in front of his team leaders, pilots, and vehicle commanders to issue the
order.

(5) Mission briefing. The mission briefing communicates mission specifics—specified,
implied tasks, and intent—to the aircrew or flight. Communicating information and intent is
commander business. The mission briefing is an indicator of the amount of preparation that goes into
a given mission. An incomplete, poor briefing sheet may be a false indicator of adequate or better
planning, or it may be a true indicator of less than-adequate planning.

(6) Rehearsal. Practice is the key to a successful execution. No matter what the unit’s
level of proficiency is, it will benefit from conducting rehearsals. Rehearsals ensure understanding of
the mission, concept of the operation and commander’s intent, specific responsibilities and timing of
actions, and backup procedures. Though time may be critical, some form of rehearsal must be done
before mission execution. Try not to be redundant unless necessary. Know the desired outcome of
the rehearsal, and establish standards. Rehearsal techniques are in FM 6-0, Mission Command:
Command and Control of Army Forces. A well thought-out and executed rehearsal results in
synchronized, successful execution of combat actions. The rehearsal should cover the mission from
start to finish, concentrating on actions in the objective area. If time is limited, the commander must
decide which are the critical events of the mission and rehearse them first.

(a) Minimize changes at the rehearsal. Rehearsals generally occur at the eleventh
hour; major changes at this point can be disastrous. Instill in the members of the unit that if they see
a potential conflict, they should not wait until the rehearsal to voice it—the more time to implement a
change, the better.

(b) Insist that members of each participating crew attend the rehearsal. There is no
more important duty than this critical preparation task. Think risk management!

(c) Build and use an easily transportable rehearsal box/kit. Contents may include
engineer tape, paint, chalk, string, rope, tent stakes, 3x5 cards, and model threat and friendly
vehicles and aircraft.

(d) Reinforce earlier training and increase proficiency in the critical tasks to be
evaluated.

(e) Synchronize the actions of team leaders, vehicle commanders, aircraft crews, and
other subordinate elements.

(f) Confirm coordination requirements between adjacent units.

(g) Improve each Soldier’s understanding of the concept of the operation, the fire
support plan, anticipated contingencies, and possible actions and reactions for various situations that
may arise during the operation.

f. Training Execution. Execution of a training exercise should be attempted only when the
unit/crew/individual has a clear understanding of how to execute the mission. The trainer makes this
determination at the conclusion of the rehearsals. At that point, he either allows the unit to execute
the task or continues with additional rehearsals, focusing on leader training. During the execution
phase, the trainer conducts a detailed evaluation for use during the AAR, which is conducted
immediately following the exercise.

g. Conduct the AAR. A properly conducted AAR is the key to assessing your training
program. There are two types of AARs: formal and informal. Formal AARs are normally scheduled
and conducted as part of an external or internal evaluation. Informal AARs require less planning and
the focus is on-the-spot reviews of Soldier and collective training performance. AARs should take the
format of issues, discussion, and recommendations. They should identify the fix, who, and when, if
appropriate. They analyze the training event through the planning, preparation, and execution
phases of the operation. The AAR is a professional discussion that requires the active participation
of those being trained. This structured review process allows training participants to discover for
themselves what happened, why it happened, and how the unit can improve its performance.

27 October 2005 3-11



ARTEP 1-111-MTP

Crews should conduct informal AARs after every training flight. These lessons learned should
be captured and shared at the next pilot briefing. AARs should always—

(1) Be standards-based and capture the good and bad aspects of the training.
(2) Provide the participants with a rating for each task trained during the exercise.

(3) Tell a story about what was planned, what happened, why it happened, and what could
be done differently to improve performance.

(4) Tell what was good and needs to stay the same.
(5) Reinforce and increase the learning that took place.
(6) Increase Soldier and leader interest and motivation.
(7) Identify and analyze both strengths and weaknesses.
(8) Involve all participants.
(9) Guide the training unit toward achieving learning objectives.
(10) Link lessons learned to subsequent training.
h. Retrain. Based on the evaluation results, the unit should undergo retraining on each task it

receives a NO-GO rating. Trainers and leaders must develop a training program to meet these
specific requirements. The unit can then be reevaluated at a later date.

3-5. Training the Brigade Staff.

a. Training at the Brigade Level. Planning training for the brigade staff presents the
commander with unique challenges. The staff and headquarters are involved in day-to-day priority
operations and support of subordinate unit training. It is difficult to find the time to address the
training needs of these elements; however, they must be capable of fulfilling their roles in order for
the unit to perform its wartime missions. The AVCATT should drive the training and assist the
commander to ensure that staff tasks are mastered while still accomplishing the day-to-day priorities.

b. Training the Coordinating Staff. Chapter 4 of this MTP identifies the training tasks for the
brigade staff. The strategy used to train the staff varies based on the considerations used in planning
training (such as level of proficiency and training support available). FM 7-1 contains detailed
information on the conduct of exercises. Methods of training the staff are discussed below:

(1) Tactical exercise without troops (TEWT).

(a) General. The TEWT is a low cost, low overhead exercise conducted in the field on
actual terrain suitable for training units for specific missions. It is used to train subordinate leaders
and battle staffs on terrain analysis and unit and weapons emplacement. The TEWT also provides
training on planning the execution of a unit mission, which may include the employment of combat
support (CS) and combat service support (CSS) assets. A TEWT can be used to train personnel to—

Analyze terrain.

Employ units according to terrain analysis.

Emplace weapon systems to best support the unit’'s mission.
Plan conduct of the unit’s mission.

Plan and place CS and CSS assets.

® Coach subordinates on the best use of terrain.

(b) Planning phase. TEWTSs require limited resources (maps, graphic materials, and
organic vehicles for transportation during the exercise). Commanders and staffs begin planning,
using the following steps: operations, tasks, objectives, personnel trained, and resources.

® \When conducting reconnaissance of the terrain, inspect the area for all military
aspects. Take detailed notes about the area: select rendezvous points, briefing or AAR sites, parking
areas, and routes.

® In developing the scenario, include the general situation, initial situation,
requirements, and time schedule. Check the scenario to ensure it fits the terrain. During this check,
the staff war game likely responses to various situations and requirements.
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® Ensure narratives for the scenario (situations) are short and create a realistic
battlefield picture.

® Finalize plans and the scenario. The starting point for a TEWT can be either
the issuance of an OPORD or the commander's concept of the operation and intent; then
reconnaissance, planning, coordination, and preparation can begin. The higher headquarters staff
should assist in preparation of the OPORDs.

(c) Preparation phase. Conduct a rehearsal by war-gaming with the staff.

(d) Execution phase. Ensure all participants are present, including staff, subordinate
commanders, attached or OPCON commanders, and CS and CSS personnel. If the staff and
commander are initially preparing an OPORD, only the planning staff need be present. The
execution phase should include the following:

® Explain the purpose and objectives of the exercise.
® Present the general situation (may be given earlier).
® Orient personnel on the terrain and identify prominent features.

® Present the initial situation and requirements. Include the location and time of
rendezvous for briefing the plan. Solutions or plans can be briefed at the same point, depending on
the similarity of missions.

® Form personnel into groups and release groups to conduct reconnaissance.
Maintain combat organization (battalion commanders with company commanders and staff with
special elements).

® Move through the area to observe personnel conducting reconnaissance and
formulating plans.

Ensure all personnel meet at designated time and place.
Select the order and personnel to brief.

Ensure briefers use sand tables or map boards with graphics and walk the
terrain.

® Inform personnel that they may listen to each briefing or may brief the
commander on their plan separately and then move to the next position.

® Ask specific questions or provide a format for the briefer. For example, the
commander may want leaders to brief on organization and employment of CS and CSS elements.

® Be alert at the end of subordinate back briefs; the commander may conduct a
sand table or terrain board rehearsal of the operation.

® Conduct TEWTs using the same procedures and techniques as for planning
and preparing an actual operation.

(e) After-action review. At the conclusion of each plan or after all solutions have been
presented, conduct an AAR, covering solutions, employment of forces, and the seven BOS. Conduct
the final AAR using the same steps and procedures as an FTX.

(2) Map exercise (MAPEX).

(a) General. The MAPEX is a low cost, low overhead training exercise that requires a
minimum number of support personnel and portrays military situations on maps and overlays. It may
be supplemented with training aids such as terrain models and sand tables. A MAPEX enables a
commander to train the staff and leaders in planning, coordinating, and executing operations under
simulated wartime conditions. The commander uses a MAPEX to train his staff and leaders in the
following:

Functioning as an effective team.
Exchanging information.
Preparing estimates.

Giving appraisals.
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® Making recommendations and decisions.
® Preparing plans.
® |ssuing orders.

Coordinating execution of orders.

(b) Internal or higher. The MAPEX can be conducted internally or with higher
headquarters MAPEXs. They should include all leadership of attached and supporting elements.

(c) Methods. The MAPEX can be conducted several ways. One method involves only
the staff and commander. The commander issues a higher headquarters order to his staff and then
war-games, plans, and develops an OPORD. Another method involves staff and subordinate
commanders. The commander and staff plan as in the first method and present the OPORD to the
orders group. The subordinate commanders and leaders then prepare orders and position forces on
sand tables, map boards, or overlays. The orders group war-games through the operation. The
commander presents different “what-if” situations to test the participants. In these MAPEXs, the
commander acts as the primary trainer. Participation from higher headquarters and supporting CS
and CSS elements increases the value of the exercise.

(d) Planning phase. The commander uses the following sequence to plan and conduct
a MAPEX for his unit.
® Determine the tasks, operations, and objectives to be evaluated as part of
short-range planning. Normally, tasks on which staff performance is weak—as identified during
FTXs—have priority.

® Determine who will be trained. The first MAPEX may only involve the
commander and his staff. Follow-on exercises may include leaders down to company level. Staff
planning should involve all CS and CSS leaders including, air defense artillery (ADA), aviation
support battalion (ASB), engineers, forward air controller (FAC), chemical, military intelligence (Ml),
and organic elements. The higher headquarters staff should provide the OPORD and
representatives during the exercise.

® Develop an outline plan (scenario).

® Determine the location of the exercise and resources required (classroom,
tents, map boards, sand tables, and butcher paper).

d. Preparation phase. The commander performs the following in preparing for a
MAPEX:

® Conduct training on staff coordination, estimates, recommendations, or orders
preparation.

® Set up the MAPEX site.

® \Write orders. This is normally done by the higher headquarters staff to
promote coordination and teamwork between the headquarters and the subordinate units.

d. Execution phase. The commander explains to his staff and leaders the objectives,
sequence of events, and procedures.

Begin the exercise when the staff receives the higher headquarters OPORD.
Give initial guidance and start the military decisionmaking process (MDMP).
Develop the plan or order using FM 5-0.

Stop the sequence of events at any time to conduct an AAR or provide
guidance to the staff.

® |ssue the OPORD to the battalion commanders and other attached or
operational control (OPCON) unit commanders after the staff completes. Commanders plan and
position their forces on a map board or sand table.

® Use probable opposing force (OPFOR) to drive a MAPEX, depicting various
enemy actions and allowing the commander and staff to practice their own reactions and execution
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procedures. Simulations (discussed below) can also be used to make MAPEXs more execution-
oriented and allow better planning evaluations.

(g) After-action review. AARs are conducted throughout the exercise, with a final AAR
at the end of the MAPEX. Since there are no assessed results of the battle, an in-depth discussion of
what happened, why, and how to improve is even more critical.

(3) Command post exercise (CPX).

(a) General. The CPX is a medium cost, medium overhead exercise that may be
conducted from garrison locations or between participating headquarters and in which the forces are
simulated. At a minimum, it requires the establishment of unit command posts with their necessary
communications equipment, demanding a greater commitment of personnel, time, and resources.
However, normal battlefield distances between CPs may be reduced. The CPX trains commanders
and staff to prepare and transmit estimates, plans, and orders, as well as the establishment and use
of communications equipment. CPX trains commanders and staffs to—

Execute the MDMP.

Refine SOPs.

Build teamwork and cohesion.

Exchange information correctly using tactical SOPs.
Prepare estimates, plans, and orders.

Establish and use tactical communications.

Displace headquarters and CPs.
® |Integrate synchronized BOS.

(b) Preliminary exercises. Brigades often conduct a staff exercise (STAFFEX), a
tactical operations center exercise (TOCEX), or both before conducting a CPX. In a STAFFEX, the
principal and special staffs’ practice organizing for war (such as establishing CPs and conducting
staff calls) and conduct training of wartime missions. In a TOCEX, the command group and staff
practice setting up their command posts.

(c) Planning phase. The CPX requires most of the senior leadership and staff
elements to conduct extensive battlefield planning, preparation, and command and control while
using their tactical communications equipment and tactical command posts (TAC CP). In addition to
the following considerations, see the previous sections on MAPEXs and TEWTs for more planning
considerations.

® Normal battlefield distances between CPs may be reduced.

® CPXs should be conducted under battlefield conditions to validate staff and
unit procedures. Tactical exercises integrate nuclear and chemical weapons employment; CBRN
warning and reporting; reconnaissance; mission-oriented protective posture (MOPP), logistical, and
decontamination operations; and perimeter defense.

® Electronic warfare (EW) should be portrayed to show its importance to all
elements and to illustrate how it hinders commanders and staff who are not prepared.

® CPXs require controllers and evaluators. The controllers, directed by the chief
controller, manage the exercise and cause play to flow to a logical conclusion. The evaluators
observe player activities to determine if tasks are performed to established standards at each
echelon.

® Brigade produces a letter of instruction (LOI) that provides the basis for subl]
unit planning as well as for briefing controllers and evaluators.

(d) Preparation phase. Controllers and players require training in certain basic subjects
before starting the exercise. Subjects that planners should consider include—

® Purpose and scope of the exercise.
® Training objectives.
® Controller duties.
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Casualty and damage assessment.
Controller records and reports.
Intelligence play.

War-game procedures.
After-action reviews.

® Rules of engagement (ROE).

(e) Execution phase. This phase begins with the chief controller and his staff giving
the player commander and his staff a commander’s update briefing. The briefing covers any
changes to the LOI or other items that must be addressed. Immediately following the commander’s
update briefing, the chief controller assumes the role of the players’ higher commander and is briefed
by controllers representing the higher staff. The chief controller converts the operation plan (OPLAN)
to an OPORD and announces the staff is available for coordination with player counterparts. This
marks the start of exercise (STARTEX).

(4) Field training exercises (FTX) and situational training exercises (STX). FTXs and STXs
are high cost, high overhead exercises conducted under simulated combat conditions in the field.
They exercise command and control of all echelons in battle functions against actual or simulated
opposing forces. The commander can combine a number of STXs to create an FTX that meets his
unit’s specific training needs. Also, smaller exercises can be used to progressively train up portions
of the staff—or the entire staff—for the STX/FTX. This technique is discussed in more detail below
and in appendix F.

(5) Progressive exercises. For subordinate units, a method to optimize staff and unit
training is to integrate TEWTs, MAPEXs, and CPXs, to prepare the orders and plans for upcoming
brigade FTXs. This technique exercises the entire spectrum of the staff effectively and also makes
optimum use of unit field training time. The AVCATT (see below) provides an excellent medium to
conduct battalion level command and staff training. In the final analysis, each unit is different and
only the commander can determine the best method of training his staff.

(6) Staff training using TADSS. Constructive and virtual simulation systems are making
staff and unit training easier as these TADSS become accessible to units. The following simulations
may contribute to training the brigade and battalion staffs:

(a) Brigade and battalion simulation (BBS). This constructive simulation system trains
officers and NCO leaders at brigade and battalion levels in all facets of combat, combat support, and
combat service support operations in a CPX or STAFFEX mode. BBS is a training tool that exercises
the full spectrum of battle command and staff execution orders. The virtual combat environment
remains transparent to the training audiences, who conduct operations from their normal TOC/TAC
configurations. Workcells within the simulation center replicate units fighting on the battlefield and
provide realistic battle events derived from the BBS through SOP-based reports to their higher
headquarters. BBS aids in building effective teams by causing participants to coordinate tasks, refine
and standardize processes, and exchange information. BBS can be exercised from within a local
simulation center or deployed to remote locations. Exercises may run from 2 to 36 hours, depending
on training objectives. AARs may be formal or informal and generally last 2 hours.

(b) Janus Army (A). This constructive, two-sided, interactive combat simulation model
employs a dynamic graphical representation to simulate force-on-force engagements. Janus A
focuses on individual fighting system engagements and assessments, with aggregation capability up
to company-size elements. Command and control of the individual systems can be exercised;
however, simulation of combat support and combat service support is limited. Janus trains officers
and NCO leaders at the platoon and company level in an educational setting. Simulation supports
training of tactical leadership skills and is excellent for evaluating OPORDs and battle
synchronization. Leaders can experiment and receive immediate individual feedback. It is relatively
easy to set up an exercise, but setup requires approximately eight hours. A typical exercise takes
approximately 4 hours, followed by an AAR lasting about an hour and a half.

(c) Aviation Combined Arms Tactical Trainer (AVCATT). The AVCATT is the
centerpiece of Army aviation’s collective training strategy and will train up to six crews simultaneously
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in a virtual simulation environment. A modular suite of reconfigurable helicopter platforms, the
AVCATT will provide individual, crew, combined arms, joint task force, brigade and battalion staff
training for attack, reconnaissance, assault, and heavy helicopter units in both the Active and
Reserve Components worldwide. The AVCATT includes friendly and opposing semi-automated
forces (SAF), environmental conditions, terrain databases, and realistic depiction of communication,
navigation, weapons, aircraft survivability equipment, and sensor systems. The AVCATT allows units
to replicate the battlefield and conduct aviation operations at a level not attainable in the live or
constructive realm. The commander has near perfect vision of the training and can tailor his
teaching, coaching, and mentoring accordingly. Crews can observe the full effect of their decisions.
By linking Warfighters' Simulation (WARSIM) to the AVCATT, battlestaffs can work large-scale
operations in real time.

3-6. Developing Training Exercises. Appendix F provides sample exercises for the unit to use
or modify to meet specific training needs. Units may also use TSPs in developing their training
exercises. TSPs are task-based and provide structured situational training scenarios for live,
virtual, or constructive training. TSPs include all needed training products and subsequently
simplify the commander’s tasks of planning, executing, and assessing training. This section
provides general procedures for the staff to use for FTX preparation and for the unit supporting
STXs. Exercise plans are normally prepared as part of the short-range plan.

The following topics should help in preparing your unit exercise:

a. Selection of Missions and Tasks for Training. This was accomplished during the
development of the long-range plan and refined during the development of the short-range plan.

b. Training Site Selection. Confirm selection of a training maneuver area.

c. Scenario Development. After missions and tasks are selected, prepare a detailed scenario
for the exercise as follows:
(1) List the missions, tasks, and events in the preferred sequence of occurrence.
(2) Identify events necessary for the control of the exercise. These activities would

normally include the issuance of orders, AARs, and any other administrative or logistical actions
necessary to conduct the exercise.

(3) Prepare the exercise overlays that show the sequence of actions and the terrain to be
used for each event.

(4) Determine the estimated time for each event using the overlay and scenario. The total
time is determined to ensure the scenario can be completed in the time allocated for the exercise.

d. Selection of Observer/Controllers (O/Cs) and OPFOR. O/Cs and OPFOR are normally
desired for every FTX and STX. It is difficult for a unit to provide these resources. When O/Cs and
OPFOR must be provided from within the unit, leaders may have to serve as the O/Cs for their units.
The OPFOR may be selected from personnel or units not essential for attainment of the exercise
objectives. Ideally, higher headquarters or sister units should provide O/Cs and OPFOR.

e. Preparation of the Control Plan. Control plans are developed to coordinate the actions of
the training units, OPFOR, and O/Cs. The scenario is used and a detailed control plan is prepared.
The control plan includes—

(1) Detailed schedules of OPFOR actions.
(2) Detailed instructions for the OPFOR including ROE.
(3) Detailed schedule of activities for units.

(4) OPORDs and FRAGO:s for friendly units. Normally, friendly unit actions are controlled
by the issuance of OPORDs and FRAGOs.

(5) Administrative preparation instructions.
(6) AAR schedule and instructions.
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f. Preparation of the Evaluation Plan. All training is evaluated by someone, either internally or
externally. The evaluation plan identifies the tasks to be evaluated, by whom, and at what time. The
evaluation plan includes—

(1) Specific instructions for the O/Cs.
(2) A sequential list of T&EOs to be evaluated by each O/C.
(3) Detailed time schedules for evaluation of tasks and AARs.

3-7. Mission Outlines and Training Exercises. The mission outline provides a graphic portrayal
of the relationship between the critical wartime missions to FTXs and STXs and illustrates the
relationship between the missions and their collective supporting tasks. An outline provides the
trainer a diagram of the unit missions and the supporting collective tasks. Since unit training is
mission oriented, mission outlines show how task training contributes to the ability of the unit to
perform its missions. The mission outline assists the commander and staff in the preparation of
training. An example mission outline leading to an FTX and STX is shown in Figure 3-3.
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AVIATION BRIGADES
CRITICAL WARTIME MISSIONS

l

FTX 2

Conduct Combined Arms Operations

FTX 2
Conduct Reconnaissance, Surveillance,
& Security Operations

STX A STXC STXD STX F. ]
Deploy the Force Conduct AC_%I & CCA Condyct Recon & Conduct AV|a_t|on
Operations Surveillance Opns Urban Operations
STXB STXE
Conduct Staff Planning Conduct Security
& Coordination Operations

!

01-6-0424
01-6-0425
01-6-0426
01-6-0427
01-6-0428
01-6-0025.01-0111
01-6-0429
01-6-0430
01-6-0431
01-6-0432
01-6-0018.01-0111
01-6-0008.01-0111
01-6-7102.01-0111
1 -E-0020-0 =01 1]
01-6-0446
01-6-0003.01-0111
01-6-0013.01-0111
01-6-0435
01-6-0436
01-6-0441
01-6-0026.01-0111
01-6-0070.01-0111
01-6-0030.01-0111
01-6-0033.01-0111
01-6-0069.01-0111
01-6-0066.01-0111

Implement the Brigade Military Decisionmaking Process (MDMP)
Conduct Mission Analysis

Develop Courses of Action (COA)

Conduct COA Analysis (War Game)

Compare COA for Decision Briefing/Approval

Develop Brigade Orders

Prepare the Aviation Brigade Staff Estimate

Conduct the Brigade Intelligence Preparation of the Battlefield (IPB)
Maintain the Brigade Common Operational Picture

Develop the Brigade Intelligence, Surveillance, and Reconnaissance (ISR) Plan
Establish a Brigade Tactical Operations Center (TOC)

Establish the ALOC in Coordination with the Brigade S1

Support the TOC and the ALOC

Employ Brigade Operations Security (OPSEC) Measures
Establish Brigade Tactical Communications

Produce Intelligence Products

Plan Brigade Tactical Operations

Conduct Aviation Brigade Mobile Strike Operations

Coordinate Air-Ground Integration and the Close Combat Attack
Plan Brigade A2C2 Operations

Perform Brigade Liaison Operations

Perform Brigade Strength Management

Conduct the Brigade Battle Tracking

Coordinate Brigade Fire Support

Monitor Brigade Logistics Operations

Sustain the Brigade
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Chapter 4

Training Exercises

SECTION I. INTRODUCTION

4-1. General. Collective training exercises help trainers at all levels to develop, sustain, and
evaluate units performing collective tasks that constitute critical wartime tasks and special mission
requirements. The ultimate purpose of these exercises is to prepare units to execute combat, combat
support, or combat service support missions. Several types of exercises are available to a
commander for conducting collective training. They vary from simple to complex, from inexpensive to
resource-intensive, and from simulations to hands-on. Table 4-1 shows examples of two of these,
FTXs and STXs, which are developed later in this chapter.

Table 4-1. Training Exercises
Exercise Number Title Page
FTX-1 Conduct Combined Arms Operations 4-3
STX-A Deploy the Force 4-10
STX-B Conduct Staff Planning and Coordination 4-14
STX-C Conduct Air-Ground Integration and Close Combat Attack N/A
Operations

4-2. Field Training Exercise (FTX). The FTX is a high cost, high overhead exercise conducted
under simulated combat conditions in the field. It exercises command and control of all echelons in
battle functions against actual or simulated opposing forces. An FTX should be oriented toward the
unit's METL. It provides a method for training major portions of a brigade’s METL and a means to
perform the tasks practiced in a situational training exercise (STX). The FTX outlined in this chapter
is developed only to the extent necessary to link it to the example supporting STXs. The commander
can combine a number of STXs to create an FTX that meets his unit’s specific training needs.

4-3. Situational Training Exercise (STX). The STX is a mission-related, limited exercise designed
to train a group of collective tasks. It is characterized by distinct start and stop points, representing a
segment of battle. The STXs in this chapter are mission-oriented exercises covering a group of
closely related tasks that collectively compose a tactical brigade function. The STXs can be used to
train a separate unit or as part of the parent unit’s training. These STXs support the referenced FTX
and should involve the unit’s full complement of external combat, CS, and CSS assets.

4-4. Other Training Exercises. Listed below are brief descriptions of other recognized exercises.
Chapter 3 discusses exercises that are conducive to staff training.

a. Battle Simulation Exercise (BSX) is a military war game that recreates combat situations on
a map or terrain model. Pieces or markers represent units, and specific rules govern movement, fire,
losses, and other aspects of actual combat. The BSX is best suited for leader training, especially in
terms of fire and maneuver.

b. Combined Arms Live Fire Exercise (CALFEX) is a high cost, resource-intensive exercise in
which player units maneuver—employing organic and supporting weapons systems—uwith full-service
ammunition. This exercise integrates all combat, combat support, and combat service support
functions.

c. Computer Assisted Exercise (CAX) is a command post exercise in which a computer driver
provides force simulation.
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d. Command Field Exercise (CFX) is a field training exercise with reduced troop and vehicle
density, as well as full command and control, CS, and CSS elements; for example, a platoon leader
in his aircraft, representing the entire platoon. The CFX lies between the CPX and FTX in terms of
resources and may serve as a backup for an FTX if maneuver damage, weather, or other factors
prohibit FTX execution. The CFX is less expensive and exercises inter-system linkages and actual
distances.

e. Communications Exercise (COMEX) is a low cost, low overhead exercise whose primary
purpose is to ensure the operational abilities of communications systems as well as the training
status of operators, staffs, and leaders. The COMEX should include proper use of the SOI; the
establishment of, entry into, and exit from the radio net; and communications discipline, at a
minimum.

f. Command Post Exercise (CPX) is a medium cost, medium overhead, exercise that may be
conducted from garrison locations or between participating headquarters, and in which the forces are
simulated. At a minimum, it requires the establishment of unit command posts with their necessary
communications equipment, demanding a greater commitment of personnel, time, and resources;
however, normal battlefield distances between CPs may be reduced. The CPX trains commanders
and staff to prepare and transmit estimates, plans, and orders, as well as to establishment and use
communications equipment.

g. Combined Training Exercise (CTX) is a training exercise jointly conducted by Military
Forces of more than one nation (also referred to as “multi-national training.”)

h. Deployment Exercise (DEPEX) is an exercise that provides training for Soldiers, units, and
support agencies in the tasks and procedures used to deploy from home stations or installations to
areas of potential employment.

i. Decisionmaking Exercise (DMX) is a low cost, low overhead exercise that assesses how a
unit's key leadership reviews and performs case study analysis of war-gaming decisions previously
made. A DMX usually incorporates a MAPEX.

j. Digital Training Exercise (DTX) is an exercise conducted on a simulated battlefield. It is
used to train battalion and brigade level staffs, and subordinate elements. It can involve a
constructive simulation-based MAPEX linked to collective virtual simulators (such as the AVCATT) or
aircraft virtual simulators (such as the AH-64 Combat Mission Simulator), with both ground and Air
Forces participating from remote locations.

k. Emergency Deployment Readiness Exercise (EDRE) is a minimum-notice exercise to test
unit deployment capabilities for contingency operations.

I.  Fire Coordination Exercise (FCX) is a medium cost, reduced scale exercise that can be
conducted at the platoon, company team, or battalion task force level. It exercises command and
control skills through the integration and synchronization of organic weapon systems, indirect fires,
supporting fires, and maneuver. Targets, ranges, and weapon densities may be reduced for
participating units, and sub-caliber devices substituted for service ammunition.

m. Joint Training Exercise (JTX) is an exercise that involves forces of more than one service.
A joint/combined exercise is an exercise that involves forces of more than one Service, from more
than one nation.

n. Logistical Coordination Exercise (LCX) is a medium cost, medium overhead exercise where
leaders train to conduct unit sustainment operations, such as supply, transportation, medical,
personnel replacement, maintenance, and graves registration. The LCX clarifies the key elements of
the unit’s logistics apparatus, as well as their relationships and incorporates a tactical war game that
produces a wide variety of logistical requirements, while exercising the flow of logistical information.

o. Live Fire Exercise (LFX) is a resource-intensive exercise wherein player units maneuver
and employ organic and supporting weapons systems using full service ammunition. Extensive
range and resource requirements limit unit sizes to platoon and company team level, resulting in a
focus on small units and their integration of weapon systems.
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p. Logistics Exercise (LOGEX) is a training exercise that concentrates on tasks associated
with the combat service support battlefield operating system.

g. Lane Training Exercise (LTX) is a technique for training company/team-level and smaller
units on a series of selected Soldier, leader, and collective tasks using specific terrain.

r. Map Exercise (MAPEX) is a low cost, low overhead training exercise that requires a
minimum number of support personnel and portrays military situations on maps and overlays. It may
be supplemented with training aids, such as terrain models and sand tables. A MAPEX enables a
commander to train the staff and leaders in planning, coordinating, and executing operations under
simulated wartime conditions.

s. Mobilization Exercise (MOBEX) is a major scale exercise conducted by Forces Command
(FORSCOM), usually as part of an Army-wide involvement in a Joint Chiefs of Staff (JCS) or
Headquarters, Department of the Army (HQDA) exercise. It involves actions necessary to deploy
Active and Reserve Components on short notice up to the point of actually moving to the proposed
deployment location. The MOBEX is used to test plans, procedures, and systems for mobilization,
deployment, sustainment, redeployment, and demobilization. All or parts of this exercise can be
executed, depending on the commander’s assessment.

t.  Partnership for Peace Exercise (PFPX) is a NATO exercise conducted as one of a series of
training events to enhance the coordination of Military Forces for peacekeeping, humanitarian
assistance, and search and rescue operations. Based on non-lethal scenarios, the PFPX program
seeks to expand and intensify military and political cooperation throughout Europe.

u. Staff Exercise (STAFFEX). A training exercise in which the principal and special staffs
organize CPs and cells to progressively train up for MTP wartime missions.

v. Sealift Emergency Deployment Readiness Exercise (SEDRE) is a minimum-notice exercise
to test surface deployment capabilities of the unit, installation, and transportation-operating agency
for contingency operations.

w. Tactical Exercise Without Troops (TEWT) is a low cost, low overhead exercise conducted in
the field on actual terrain suitable for training units for specific missions. It is used to train
subordinate leaders and battle staffs on terrain analysis and unit and weapons emplacement. The
TEWT also provides training on planning the execution of a unit mission, which may include the
employment of CS and CSS assets.

SECTION Il. FTX-1: CONDUCT COMBINED ARMS OPERATIONS

4-5. FTX-1 Objective. This sample FTX provides training for the aviation brigade in conducting
combined arms operations. It is designed to train the brigade staff in conducting deployment
operations, moving to an assembly area, conducting staff planning coordination, and conducting
subsequent air-ground integration and close combat attack operations. During the exercise, the unit
will practice deployment tasks and tactical operational staff planning tasks. Prior to the FTX, the unit
may conduct STAFFEXs, CPXs, and/or TEWTs. Within the FTX, the unit should incorporate STXs to
train unit deficiencies or to take advantage of training resources not usually available, such as
integration of new constructive or virtual simulation systems before and/or during live training. The
brigade staff may train with brigade units, as a separate staff, or a combination of both. All exercises
may or may not be conducted with division staff support. The success of the exercise will depend on
the unit’s ability to conduct timely staff planning and sustain tactical operations.

4-6. FTX-1 Interface. STX-A, deploy the force; STX-B, conduct staff planning and coordination; and
STX-C, conduct air-ground integration and close combat attack operations support this FTX. Figure
4-1, FTX/STX depicts the general relationship between this FTX and the supporting STXs.
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FTX-1, Conduct Offensive Operations

STX-C, Conduct
AGl and CCA
operations

STX-B, Conduct staff

2Lkl ARG planning and coordination

Figure 4-1. FTX/STX relationship

4-7. Training Enhancers. Chapter 2 shows the collective tasks that must be mastered to perform
critical wartime missions. Training events that will enhance the unit’s ability to perform the missions
are—

a. Staff training. The EDRE and SEDRE can be used to train up for STX-A, deploy the force.
After the commander’s assessment is completed, the XO and brigade staff officer may use the crawl-
walk-run concept to progressively train up portions of the staff or the entire staff, using one or a
combination of the STAFFEX-CPX-TEWT-tactical operations center exercise (TOCEX). These are
exercises that can be used to progressively train up portions of the staff in preparation for STX-B,
conduct staff planning and coordination. These staff exercises are discussed more in detail in
chapter 3 of this MTP.

b. The MAPEX and sand table exercises can be used to train key leaders, officers, and NCOs.

c. Classes on threat force capabilities, tactics, doctrine, and counteractions (all Soldiers to a
varying degree).

d. Adventure training to increase morale and confidence, such as escape and evasion
exercises, land navigation, and orienteering.

e. Reverse—cycle training.

f. T&EOs review (all key leaders).

g. FTXtraining objectives review (all key leaders).
h. STX training objectives review (all key leaders).

i. Field tactical standing operating procedures (TACSOP) review, including load plans (all key
leaders).

j.  Artillery simulation, fire support, and close air support exercises.

4-8. Condition Options. After the unit has demonstrated proficiency in the tasks for this FTX and
the leaders are trained in the leader tasks, this FTX may be conducted under several conditional
options:

a. With opposing forces (OPFOR).
b. With night tactical movement and assembly area establishment.

c. Within a CBRN environment.
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4-9. Complex Situations. The exercise should be tailored to the appropriate level of unit
proficiency. As the unit becomes increasingly proficient, trainers may add more complex situations,
such as—

a. Ground attack.
b. Ambush.
c. Decontamination operations.

4-10. Task Standards in the T&EOs. During training, leaders must enforce the task standards in
the T&EOs. As training progresses and more realistic conditions are added, the unit must be able to
maintain those standards or retrain on the particular task, steps, and procedures or entire tasks that
were performed below standard.

4-11. Conduct of FTX-1.

a. This exercise must be tailored with defined training goals to the specific requirements of the
brigade. It should be based on mission priorities, tables of organization and equipment (TO&E)
structure, and tactical proficiency. This sample FTX begins with an alert or recall exercise,
preliminary to the receipt of an operation order (OPORD), and assumes the maximum application of
unit deployment SOPs prior to the start. The FTX ends after all stated training objectives are
satisfactorily demonstrated.

b. An after—action review (AAR) should be conducted during the FTX, after major events, after
completing each STX, and following the end of the FTX.

c. Figure 4-2 graphically portrays the general scenario performed for FTX-1.

d. Table 4-2 shows a suggested time allocation for FTX-1. The table provides a sample of the
thought process trainers must use when planning an FTX rather than exact times for planning. Many
training tasks listed may be part of a STX. It has approximate times required to perform tasks. Many
factors, such as the location of and distance to training areas, may cause actual times to vary. ltis
imperative that leaders and trainers identify all relevant training objectives and that they collectively
establish an FTX schedule that accomplishes all training goals. The schedule should include flexible
events and timetables to allow for weather variables. It may also provide time for a second iteration
of a particular task to ensure proper training.
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4-6

-Conduct Bde deployment alert activities.

-Coordinate pre-deployment activities.

-Prepare unit for deployment. -Implement the Bde MDMP.

-Coordinate Bde deployment log support. -Prepare Avn Bde staff est.

-Coordinate Bde deployment adv party activities. -Conduct Avn Bde IPB.

-Conduct Bde Intel functions for deployment. -Develop brigade orders.
-Coordinate trans/move.
-Perform embark/debark.

-Organize th(.e move. 27 TAA AT ~
-Conduct unit movement. / X \
- |

Sync. CS & CSS Elements. \ M /I
-Conduct air movement. S o _-

-Cross contaminated areas.

-Relocate main command post.

~ -Establish a Bde TOC.
- m 3 -Establish the ALOC.
© © © © -Support the TOC and the ALOC.
-Provide main CP security.
-Employ OPSEC.

-Plan brigade tactical operations.
-Provide tactical C4l systems planning.
-Implement the MDMP.

-Conduct aviation brigade IPB.
-Develop the brigade ISR plan.
-Coordinate brigade fire support.
-Produce brigade intelligence products.
-Perform liaison operations.

-Sustain the brigade.

,(~I/';/)

-Conduct AGI and CCA operations.

Figure 4-2. General scenario for FTX-1
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Table 4-2. Time Allocation for FTX
FTX-1: Conduct Offensive Operations
Number | Task or Event Time Required
1 Administrative preparations Pre FTX
2 Brigade executes STX-A: Deploy the force (after Start STX-A
receiving alert notification)
3 Brigade initiates personnel recall and issues warning 2 hours
order/FRAGO
4 Brigade prepares for and conducts deployment 72 hours
5* Brigade prepares for and conducts tactical movement 4 hours (AAR if required)
6 Brigade staff executes STX-B: Conduct staff planning 50 hours
and coordination
7 Coordinate required assistance during movement 6 hours
8 Brigade issues OPORD to subordinate elements 1 hour
9* Monitor movement of subordinate elements 6 hours
10* Conduct advance party operations 2 hours
11 Main body conducts tactical move 2 hours
12* Advance party secures AA and establishes hasty 1 hour
defense
13 Main body crosses a contaminated area 1 hour (AAR if required)
(decontamination is not performed; crossing is to train or
evaluate crossing procedures only)
14 Main body continues tactical move to AA N/A
15 Main body reacts to hostile aircraft 1 hour (AAR if required)
16 Main body continues tactical move to AA N/A
17 Main body closes on and occupies AA 1 hour (per unit SOP)
18* Brigade establishes perimeter defense 1 hour
19 Brigade headquarters establishes tactical operations 1 hour
center (TOC)
20* Brigade establishes communications with higher HQ 1 hour
(may be simulated)
21* Brigade establishes internal communications 1 hour
22 Conduct AAR 2 hours
23 Brigade conducts tactical sustainment 41 hours
24* Brigade executes STX-C: Conduct AGI & CCA 12 hours (AAR if
Operations required)
25 Brigade receives FRAGO to redeploy to home station 1 hour
26 Brigade prepares for redeployment 3 hours
27 Brigade issues redeployment OPORD 1 hour
28* Conduct advance party operations 2 hours
29 Main body conducts tactical move 2 hours
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Table 4-2. Time Allocation for FTX

Number Task or Event

FTX-1: Conduct Offensive Operations

Time Required

30 Main body closes on and occupies AA home station 3 hours (May be

extended for equipment
servicing and storage)

31 Conduct final AAR 2 hours

Total Time: 183 hours

* Indicates time is not added to the total time because tasks are performed simultaneously with

other tasks.
General Notes:

Additional time is required if large portions of the exercise are conducted at night, under limited
visibility, or under MOPP conditions.

Train events to standard, not time limitations. The time required to train an event might vary
based on the factors of METT-TC and the proficiency of the staff.

AARs are not time-constrained.

4-12. T&EO Sequence. Table 4-3 lists the T&EOs in chapter 4 to be used for this FTX.

Table 4-3. T&EOs Supporting the FTX

Task Number

Task Title

01-6-0022.01-0111
01-6-0062.01-0111

Conduct Brigade Deployment Alert Activities
Coordinate Brigade Pre-deployment Activities

01-2-0702.01-0111
01-6-0063.01-0111

Prepare Unit for Deployment
Supervise Deployment/Redeployment Activities

01-6-0060.01-0111
01-6-0061.01-0111

Coordinate Brigade Deployment Logistics Support
Coordinate Brigade Deployment Advance Party Activities

01-6-0001.01-0111
01-6-0068.01-0111

Conduct Brigade Intelligence Functions for Deployment
Coordinate Brigade Transportation and Movement

01-6-0064.01-0111
01-6-0065.01-0111

Perform Port of Embarkation Activities for Deployment
Perform Port of Debarkation Activities for Deployment

01-2-0001.01-0111
01-2-2048.01-0111

Organize the Move
Conduct Unit Movement

01-6-2032.01-0111
01-2-2052.01-0111

Conduct the Brigade Air Movement
Employ Active Air Defense Measures

01-2-0201.01-0111

01-2-0280.01-0111

Prepare for Operations Under Chemical, Biological, Radiological,
and Nuclear (CBRN) Conditions

Cross a Radiologically Contaminated Area

01-2-0101.01-0111
01-2-0102.01-0111

Occupy an Assembly Area
Defend Unit Position

01-6-0042.01-0111
01-6-0059.01-0111

Relocate Main Command Post (CP)
Provide Main CP Security

4-8
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Table 4-3. T&EOs Supporting the FTX

Task Number Task Title
01-6-0424 Implement the Military Decisionmaking Process (MDMP)
01-6-0425 Conduct Mission Analysis
01-6-0426 Develop COA
01-6-0427 Conduct COA Analysis (War Game)
01-6-0428 Compare COA for Decision Briefing/Approval
01-6-0025.01-0111 Develop Brigade Orders
01-6-0429 Prepare the Aviation Brigade Staff Estimate
01-6-0430 Conduct the Brigade Intelligence Preparation of the Battlefield (IPB)
01-6-0431 Maintain the Brigade Common Operational Picture
01-6-0432 Develop the Brigade Intelligence, Surveillance, and

01-6-0018.01-0111

Reconnaissance (ISR) Plan
Establish a Brigade Tactical Operations Center (TOC)

01-6-0008.01-0111
01-6-7102.01-0111

Establish the ALOC in Coordination with the Brigade S1
Support the TOC and the ALOC

01-6-0020.01-0111
01-6-0446

Employ Brigade Operations Security (OPSEC) Measures
Establish Brigade Tactical Communications

01-6-0003.01-0111
01-6-0013.01-0111

Produce Brigade Intelligence Products
Plan Brigade Tactical Operations

01-6-0435 Conduct Aviation Brigade Mobile Strike Operations
01-6-0436 Coordinate Air-Ground Integration and the Close Combat Attack
01-6-0441 Plan Brigade A2C2 Operations

01-6-0026.01-0111

Perform Brigade Liaison Operations

01-6-0070.01-0111
01-6-0030.01-0111

Perform Brigade Strength Management
Conduct Brigade Battle Tracking

01-6-0033.01-0111
01-6-0069.01-0111

Coordinate Brigade Fire Support
Monitor Brigade Logistics Operations

01-6-0066.01-0111
01-6-0026.01-0111

Sustain the Brigade
Perform Brigade Liaison Operations

01-6-0058.01-0111
01-6-0057.01-0111

Advise the Brigade Commander on Risk Management
Coordinate the Brigade Safety Program

01-6-0079.01-0111
01-6-0016.01-0111

Monitor the Status of Brigade Personnel
Integrate Brigade Aircraft Survivability Measures

01-6-0412
01-6-0028.01-0111

Conduct the Brigade Targeting Process

Coordinate Army Airspace Command and Control (A2C2) for
Higher Commander

01-6-0070.01-0111
01-6-0071.01-0111

Perform Brigade Strength Management
Conduct Brigade Replacement Operations

01-6-0072.01-0111
01-6-0066.01-0111

Conduct Brigade Casualty Reporting

Sustain the Brigade
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Table 4-3. T&EOs Supporting the FTX
Task Number Task Title
01-6-7105.01-0111 Perform Passage of Lines
01-6-0211.01-0111 Conduct the Deliberate Attack
01-6-0029.01-0111 Maintain the Brigade Current Situation
01-6-2044.01-0111 Conduct Battle Handover/Relief in Place
01-6-7726.01-0111 Conduct Forward Arming and Refueling Point (FARP) Operations
01-4-0320.01-0111 Provide Unit Supply Support
01-6-0074.01-0111 Provide Brigade Legal Support
01-6-0045.01-0111 Advise the Commander and Staff on Weather Forecasts,
Observations, and Climatology
01-6-0039.01-0111 Supervise Medical Support Services
01-6-0056.01-0111 Conduct the Command Religious Support Program

SECTION Ill. STX-A: DEPLOY THE FORCE

4-13. Objective. This sample STX trains the organization to conduct deployment activities. During
the exercise, the unit will deploy from a home station in reaction to a threat situation. This STX will
help the unit develop, test, and improve SOPs as well as maintain operational efficiency.

4-14. Interface. This STX supports FTX-1, Conduct Offensive Operations and is not supported by
drills.

4-15. Preliminary Leader Training. Before the unit conducts this STX, unit leaders must be
proficient in the collective tasks to be trained. Leader training may include the following:

a. After the commander’s assessment is completed, the XO/coordinating staff officer may use
the crawl-walk-run concept to progressively train up portions of the staff or the entire staff, using one
or a combination of the EDRE and SEDRE to train up for STX-A, Project the Force.

b. Classroom discussion on how to plan the exercise and implement unit SOPs.
c. Using the exact area where the STX is to be conducted conduct a MAPEX.
4-16. Leader Training Tips.
a. Know the fundamentals of deployment as discussed in FM 3-04.111, Aviation Brigades.
b. Review the T&EO requirements for conducting deployment.
c. Become familiar with the other T&EOs listed in Table 4-5 that support this exercise.

d. Conduct a reconnaissance of the training area personally before the MAPEX or TEWT, if

possible.
e. Develop a plan based on METT-TC. Some general questions to consider are—

(1) How large is the area and how long must the brigade conduct deployment activities?

(2) What is the likelihood of a ground; air; or chemical, biological, radiological, and nuclear
(CBRN) attack?

(3) What effect will adverse weather have on the mission?
4) What is the condition of unit personnel and equipment?
5) How many aircraft(s) are required?

6) How many aircraft(s) are available?

7) How are they to be organized?

(
(
(
(
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(8) What aircraft and crew configurations are required?
(9) What is required of the supported unit(s)?

(10) What intelligence is available for mission planning?
(11) What supporting fires are required?

(12) What are the personnel recovery (PR) and downed aircraft recovery team (DART)
arrangements?

(13) How much time is needed to prepare?
(14) How long will it take to complete the operation?
(15) How much planning time is available?
4-17. Training Enhancers.
a. After the unit has demonstrated proficiency in the tasks for this STX and the leaders are
trained in the leader tasks, this STX may be conducted under several condition options:
(1) With opposing forces (OPFOR).
(2) At night using night vision devices.
(3) Within a CBRN environment.
b. The exercise should be tailored to the appropriate level of unit proficiency. As the unit
becomes increasingly proficient, trainers may add more complex situations, such as—
(1) Threat ADA.
(2) Downed aircrew recovery and/or escape and evasion.
(3) Simulated loss of a leader (pre- or mid-mission).
(4) Incidents of meaconing, interference, jamming, and intrusion (MIJI).
(5) Enroute change/modification of mission.
c. During training, leaders must enforce the task standards in the T&EOs. As training
progresses and more realistic conditions are added, the unit must be able to maintain those

standards or retrain on the particular task, steps, and procedures or entire tasks that were performed
below standard.

d. The OPFOR is a vital element in the training process. In the early stages of training, the
leadership should discuss OPFOR tactics and ways to defeat them. As training progresses, walk[]
through training can be conducted to show the unit how to defeat the threat. When the unit can
perform all tasks at an acceptable level, the OPFOR should be employed to enhance and reinforce
training. An OPFOR evaluator or observer must monitor OPFOR actions.

e. During the exercise, leaders should take advantage of any information regarding suspected
OPFOR activity or adverse conditions. Alternate flight routes should be reconnoitered, planned, and
briefed for each mission.

f.  When the unit has demonstrated proficiency in this STX as a stand-alone event, the unit
sustains proficiency by executing the STX as part of the FTX. Personnel turnover will require leaders
to assess the need for additional training to maintain proficiency.

4-18. Conduct STX-A.

a. This exercise must be tailored to the specific requirements of the brigade with defined
training goals. It should be based on mission priorities, tables of organization and equipment (TO&E)
structure, and tactical proficiency. This sample STX begins with an alert or recall exercise preliminary
to the receipt of an OPORD. The STX ends after all stated training objectives are satisfactorily
demonstrated.

b. An after—action review (AAR) should be conducted during and at the end of the STX.
c. Figure 4-3 graphically portrays the general scenario performed for STX-A.
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-Coordinate Bde pre-deployment activities.
-Prepare unit for deployment.

-Coordinate Bde deployment log support.
-Coordinate Bde deployment adv party activities.
-Conduct Bde intel functions for deployment.
-Coordinate Bde transportation and movement.
-Perform port of embarkation activities for deploy.
-Perform port of debarkation activities for deploy.
-Organize the move. _
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-Prepare for operations under CBRN conditions. S===-
-Cross contaminated areas.
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—_ -Occupy an assembly area.
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oEE © © -Relocate main command post.

-Provide main CP security.

Figure 4-3. General scenario for STX-A

d. Table 4-4 shows the estimated time needed for each part of this exercise as a training
event during this STX. This table provides a sample of the thought process trainers must use
when planning a STX rather than exact times for planning.
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Table 4-4. Suggested Time Allocation for STX-A

STX-A: Project the Force

Event Action Time Required

1 Administrative preparations Pre STX

2 Brigade executes STX-A: Project the Force (after Start STX-A
receiving alert notification)

3 Brigade initiates personnel recall and issues warning 2 hours
order/FRAGO

4 Brigade prepares for deployment 72 hours

5* Brigade prepares for tactical movement 4 hours

6 Conduct AARs N/A

7* Units conduct sustainment operations N/A

Total Time 74 hours

* Indicates time is not added to the total time because tasks are performed simultaneously with other tasks.

e. Table 4—4 shows the estimated time needed for each part of this exercise as a training
event. Additional time is required if large portions of the exercise are conducted at night, under
limited visibility or under MOPP conditions. Events must be trained to standard, not time limitations.
The time required to train an event will vary based on METT-TC factors and the proficiency of the
staff. AARs are not time-constrained.

4-19. Support Requirements.

a. Minimum trainers or observer/controllers. The commander is the primary trainer. One
observer/controller (OC) is the minimum required to conduct this exercise. For internal evaluations,
the commander is also the primary O/C. At least one other O/C is required if OPFOR is used.

b. Opposing forces. Use OPFOR in this exercise after the unit has demonstrated basic
proficiency and is at the “run” phase of training. If used, the OPFOR should be familiar with brigade
staff and HHC company headquarters operations and employ thoroughly planned tactics to disrupt
mission execution. Such tactics may affect assembly area occupation, aircraft availability and
employment, and other aspects of the operation.

c. Vehicles and communications. Every attempt should be made to use only vehicles and
communications equipment that are organic and on hand. When OPFORs are employed, additional
vehicles and communications equipment will be required for the OPFOR and the O/C. These
additional vehicles and equipment should come from outside the unit.

d. Maneuver area. The training area should be large enough to allow for tactical displacement
of all required organic aircraft and equipment.

e. General information on pyrotechnic and ammunition support requirements.

(1) Pyrotechnics and ammunition are not required to conduct this STX. If used,
pyrotechnic training aids and ammunition authorizations are found in DA Pamphlet 350-38,
Standards in Weapons Training. It is the proponent publication for their authorization and is subject
to change. DA Pamphlet 350-38 is available via the Internet from the Army Electronic Library Online,
at http://www.atsc.army.mil/atmd/strac/stracweb.asp. Training managers should verify the currency
of their information when preparing yearly forecasts and when ordering these TADSS for a particular
exercise.

(2) Ammunition requirements for aerial gunnery training are found in FM 3-04.140,
Helicopter Gunnery. This publication is available from the Army’s Training and Doctrine Digital
Library at https://akocomm.us.army.mil/usapa/doctrine/Active FM.html.
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(3) Unit trainers must divide these resources among their subordinate units as the training
situation dictates. Commanders may desire to use more or fewer pyrotechnics for a particular
exercise. However, units cannot exceed their annual allocation.

(4) Pyrotechnic requirements for combat training centers are resourced separately and are
not part of the unit's annual allocation.

4-20. T&EO Sequence. Table 4-5 lists the T&EOs in chapter 4 to be used for this STX.

Table 4-5. T&EOs Supporting STX-A

Task Number

Task Title

01-6-0022.01-0111
01-6-0062.01-0111

Conduct Brigade Deployment Alert Activities
Coordinate Brigade Pre-Deployment Activities

01-2-0702.01-0111
01-6-0063.01-0111

Prepare Unit for Deployment
Supervise Deployment/Redeployment Activities

01-6-0060.01-0111
01-6-0061.01-0111

Coordinate Brigade Deployment Logistics Support
Coordinate Brigade Deployment Advance Party Activities

01-6-0001.01-0111
01-6-0068.01-0111

Conduct Brigade Intelligence Functions for Deployment
Coordinate Brigade Transportation and Movement

01-6-0064.01-0111
01-6-0065.01-0111

Perform Port of Embarkation Activities for Deployment
Perform Port of Debarkation Activities for Deployment

01-2-0001.01-0111
01-2-2048.01-0111

Organize the Move
Conduct Unit Movement

01-6-2032.01-0111
01-2-2052.01-0111

Conduct the Brigade Air Movement
Employ Active Air Defense Measures

01-2-0201.01-0111

01-2-0280.01-0111

Prepare for Operations Under Chemical, Biological, Radiological,
and Nuclear (CBRN) Conditions

Cross a Radiologically Contaminated Area

01-2-0101.01-0111
01-2-0102.01-0111

Occupy an Assembly Area
Defend Unit Position

01-6-0042.01-0111

Relocate Main Command Post (CP)

01-6-0059.01-0111

Provide Main CP Security

SECTION IV. STX-B: CONDUCT STAFF PLANNING AND COORDINATION

4-21. Objective. This sample STX trains the brigade staff in conducting the military decisionmaking
process. The unit will begin in an assembly area, having received an OPORD to conduct offensive
operations, after deploying to a threat area. This STX will help the brigade staff develop
cohesiveness and maintain operational efficiency.

4-22. Interface. This STX supports FTX-1, “Conduct Offensive Operations,” and is not supported by
drills.

4-23. Preliminary Leader Training. Before the unit conducts this STX, unit leaders must be
proficient in the required tasks. Leader training includes the following:

a. After the commander's assessment is completed, the XO/Coordinating Staff Officer may
use the crawl-walk-run concept to progressively train up portions of the staff, or the entire staff, using
one or a combination of the STAFFEX-CPX-TEWT-Tactical Operations Center Exercise (TOCEX).
These are exercises that can be used to progressively train up portions of the staff in preparation for
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STX-B, Conduct Staff Planning and Coordination. During a TEWT, emphasis may be given to threat
capabilities, active and passive defensive techniques, movement techniques, visual signals, reorganir]
zation following enemy contact, risk management, and safety.

b. Classroom discussion on how to plan the exercise implement the unit SOP.
c. MAPEX using the exact area where the STX is to be conducted.

d. Conduct terrain board or sand table exercises that permit the use of simulations or
miniatures to gain a three-dimensional perspective while rehearsing the exercise.

4-24. Leader Training Tips.

a. Know the aviation brigade staff functions as discussed in FM 3-04.111, Aviation Brigades
and FM 5-0, Army Planning and Orders Production.

b. Review the T&EO requirements for conducting and participating in the military
decisionmaking process.

c. Become familiar with the other T&EOs listed in Table 4-7 that support this exercise.

d. Conduct a reconnaissance of the training area personally before the MAPEX or TEWT if
possible.
e. Develop a plan based on METT-TC. Some general questions to consider are—
(1) How large is the area and how long must the brigade conduct the exercise?

(2) What is the likelihood of a ground; air; or chemical, biological, radiological, and nuclear
(CBRN) attack?

(3) What effect will adverse weather have on the mission?
(4) What is the condition of unit personnel and equipment?
(5) How many aircraft(s) are required?

(6) How many aircraft(s) are available?

(7) How are they to be organized?

(8) What aircraft and crew configurations are required?

(9) What is required of the supported unit(s)?

(10) What intelligence is available for mission planning?
(11) What supporting fires are required?

(12) What are the personnel recovery (PR) and downed aircraft recovery team (DART)
arrangements?

(13) How much time is needed to prepare?
(14) How long will it take to complete the operation?
(15) How much planning time is available?
4-25. Training Enhancers.
a. After the unit has demonstrated proficiency in the tasks for this STX and the leaders are
trained in the leader tasks, this STX may be conducted under several condition options:
(1) With opposing forces (OPFOR).
(2) At night using night vision devices.
(3) Within a CBRN environment.
b. The exercise should be tailored to the appropriate level of unit proficiency. As the unit
becomes increasingly proficient, trainers may add more complex situations, such as—
(1) Threat ADA.
(2) Downed aircrew recovery and/or escape and evasion.
(3) Simulated loss of a leader (pre- or mid-mission).
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(4) Incidents of meaconing, interference, jamming, and intrusion (MIJI).
(5) Enroute change/modification of mission.

c. During training, leaders must enforce the task standards in the T&EOs. As training
progresses and more realistic conditions are added, the unit must be able to maintain those
standards or retrain on the particular task steps and procedures or entire tasks that were performed
below standard.

d. The OPFOR is a vital element in the training process. In the early stages of training, the
leadership should discuss OPFOR tactics and ways to defeat them. As training progresses, walk[]
through training can be conducted to show the unit how to defeat the threat. When the unit can
perform all tasks at an acceptable level, the OPFOR should be employed to enhance and reinforce
training. An OPFOR evaluator or observer must monitor OPFOR actions.

e. During the exercise, leaders should take advantage of any information regarding suspected
OPFOR activity or adverse conditions. Alternate flight routes should be reconnoitered, planned, and
briefed for each mission.

f.  When the unit has demonstrated proficiency in this STX as a stand-alone event, the unit
sustains proficiency by executing the STX as part of the FTX. Personnel turnover will require leaders
to assess the need for additional training to maintain proficiency.

4-26. Conduct STX-B.

a. This exercise must be tailored to the specific requirements of the brigade with defined
training goals. It should be based on mission priorities, tables of organization and equipment (TO&E)
structure, and tactical proficiency. This sample STX begins with the brigade staff in an assembly
area in receipt of an operation order (OPORD). The STX ends after all stated training objectives are
satisfactorily demonstrated.

b. An after—action review (AAR) should be conducted during and at the end of the STX.
c. Figure 4-4 graphically portrays the general scenario performed for STX-B.
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-Plan brigade tactical operations.
-Provide tactical C4l systems planning.
-Implement the MDMP.

-Conduct aviation brigade IPB.
-Develop the brigade ISR plan.
-Coordinate brigade fire support.
-Produce brigade intelligence products.
-Perform liaison operations.

-Sustain the brigade.

Figure 4-4. General scenario for STX-B

d. Table 4-6 shows the estimated time needed for each part of this exercise as a training
event during this STX. This table provides a sample of the thought process trainers must use when
planning an STX rather than exact times for planning.

Table 4-6. Suggested Time Allocation for STX-B

STX-B: Conduct Staff Planning & Coordination

Event Action ’ Time Required

1 Administrative preparations. Pre STX

2 Brigade executes STX-B: Conduct staff planning and Start STX-B
coordination after receiving higher OPORD.

3 Brigade issues warning order/FRAGO. 1 hour

4 Commander implements MDMP. 1 hour

5 Brigade staff participates in the MDMP. 48 hours

6* Brigade staff updates staff estimate, IPB, and ISR Plan. 4 hours

7 Conduct AARs. N/A

Total Time: 50 hours
* Indicates time is not added to the total time because tasks are performed simultaneously with other tasks.

e. Additional time is required if large portions of the exercise are conducted at night, under
limited visibility, or under MOPP conditions. Events must be trained to standards, not time limitations.
The time required to train an event will vary based on the factors of METT-TC and the proficiency of
the staff. The AARs are not time-constrained.
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4-27. Support Requirements.

a. Minimum trainers or observer/controllers. The commander is the primary trainer. One
observer/controller (O/C) is the minimum required to conduct this exercise. For internal evaluations,
the commander is also the primary O/C. At least one other O/C is required if OPFOR is used.

b. Opposing forces. Use OPFOR in this exercise after the unit has demonstrated basic
proficiency and is at the “run” phase of training. If used, the OPFOR should be familiar with the
brigade staff and HHC company headquarters operations, and employ thoroughly planned tactics to
disrupt mission execution. Such tactics may affect assembly area occupation, such as receiving
indirect weapons fires on the tactical operations center and other aspects of the operation.

c. Vehicles and communications. Every attempt should be made to use only vehicles and
communications equipment that are organic and on hand. When OPFOR are employed, additional
vehicles and communications equipment will be required for the OPFOR and the O/C. These
additional vehicles and equipment should come from outside the unit.

d. Maneuver area. The training area should be large enough to allow for tactical displacement
of all required equipment.

e. General information on pyrotechnic and ammunition support requirements.

(1) Pyrotechnics and ammunition are not required to conduct this STX. If used,
pyrotechnic training aids and ammunition authorizations are found in DA Pamphlet 35038,
Standards in Weapons Training. It is the proponent publication for their authorization and is subject
to change. DA Pamphlet 350-38 is available via the Internet from the Army Electronic Library Online,
at http://www.atsc.army.mil/atmd/strac/stracweb.asp. Training managers should verify the currency
of their information when preparing yearly forecasts and when ordering these TADSS for a particular
exercise.

(2) Ammunition requirements for aerial gunnery training are found in FM 3-04.140,
Helicopter Gunnery. This publication is available from the Army Knowledge Online
(https://akocomm.us.army.mil/usapa/doctrine/index.html).

(3) Unit trainers must divide these resources among their subordinate units as the training
situation dictates. Commanders may desire to use more or fewer pyrotechnics for a particular
exercise. However, units cannot exceed their annual allocation.

(4) Pyrotechnic requirements for combat training centers are resourced separately and are
not part of the unit's annual allocation.

4-28. T&EO Sequence. Table 4-7 lists the T&EOs in chapter 4 to be used for this STX.

Table 4-7. T&EOs Supporting STX-B
Task Number Task Title

01-6-0424 Implement the Brigade Military Decisionmaking Process (MDMP)

01-6-0425 Conduct Mission Analysis

01-6-0426 Develop Courses of Action (COA)

01-6-0427 Conduct COA Analysis (War Game)

01-6-0428 Compare COA for Decision Briefing/Approval

01-6-0025.01-0111 | Develop Brigade Orders

01-6-0429 Prepare the Aviation Brigade Staff Estimate

01-6-0430 Conduct the Brigade Intelligence Preparation of the Battlefield
(IPB)

01-6-0431 Maintain the Brigade Common Operational Picture

01-6-0432 Develop the Brigade Intelligence, Surveillance, and
Reconnaissance (ISR) Plan
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Table 4-7. T&EOs Supporting STX-B

Task Number

Task Title

01-6-0018.01-0111
01-6-0008.01-0111

Establish a Brigade Tactical Operations Center (TOC)
Establish the ALOC in Coordination with the Brigade S1

01-6-7102.01-0111
01-6-0020.01-0111

Support the TOC and the ALOC
Employ Brigade Operations Security (OPSEC) Measures

01-6-0446
01-6-0003.01-0111

Establish Brigade Tactical Communications
Produce Brigade Intelligence Products

01-6-0013.01-0111

Plan Brigade Tactical Operations

01-6-0435 Conduct Aviation Brigade Mobile Strike Operations
01-6-0436 Coordinate Air-Ground Integration and the Close Combat Attack
01-6-0441 Plan Brigade A2C2 Operations

01-6-0026.01-0111
01-6-0070.01-0111

Perform Brigade Liaison Operations
Perform Brigade Strength Management

01-6-0030.01-0111
01-6-0033.01-0111

Conduct Brigade Battle Tracking
Coordinate Brigade Fire Support

01-6-0069.01-0111
01-6-0066.01-0111

Monitor Brigade Logistics Operations
Sustain the Brigade
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Chapter 5

Training and Evaluation Outlines

5-1. Introduction. This chapter contains the training and evaluation outlines (T&EOs) for the
aviation brigade. The T&EOs are the foundation of the MTP and the collective training of the units.
They are training objectives (task, conditions, and standards) for the collective tasks that support
critical wartime operations. The unit must master designated collective tasks to perform its critical
wartime operations. Each T&EO may be trained separately in an STX, FTX, or some other exercise.
For collective live-fire standards, the trainer needs to refer to the applicable gunnery manual for the
appropriate course of fire. Those standards and courses of fire need to be integrated into the training
exercise.

5-2. Structure. The T&EOs in this chapter are listed in Table 5-1 and Table 5-2. The mission-to-
collective task listing in chapter 2 lists the T&EOs required to train aviation brigade UA critical wartime
missions.

5-3. Format. The T&EOs are prepared for every collective task that supports critical wartime
operation accomplishment. Each T&EO contains the following items:

a. Element. This identifies the unit or unit element(s) that performs the task.

b. Task. This is a description of the action to be performed by the unit and provides the task
number.

c. References. These are in parenthesis following the task number. The reference, which
contains the most information (primary reference) about the task, is listed first and underlined. If
there is only one reference, it is not underlined.

d. Iteration. Used to identify how many times the task is performed and evaluated during
training. The “M” identifies when the task is performed in mission-oriented protective posture level 4
(MOPP4).

e. Commander/leader assessment. The commander’s assessment of the unit’'s ability to
perform a task to standard is subjective in nature. The leader uses all available evaluation data and
subordinate leader input to develop an assessment of the organization’s overall capability to
accomplish the task. The following ratings may be used:

1. T —Trained. The unitis trained and has demonstrated its proficiency in accomplishing
the task to wartime standards.

2. P —Needs practice. The unit needs to practice the task. Performance has
demonstrated that the unit does not achieve standard without some difficulty or has failed to perform
some task steps to standard.

3. U-Untrained. The unit cannot demonstrate an ability to achieve wartime proficiency.
f. Condition. A statement describing the environment in which the unit is to perform the
collective task.
g. Task standard.

1. The task standard states the performance criteria that a unit must achieve to
successfully execute the task. This overall standard should be the focus of training. Every Soldier
should understand the standard.

2. The trainer or evaluator determines the unit’s training status using performance
observation measurements (where applicable) and judgment. The unit must be evaluated under the
factors of mission, enemy, terrain and weather, troops and support available, time available, civil
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considerations (METT-TC). These conditions should be as similar as possible for all evaluated
elements. This will establish a common base line for unit performance.

h. Task steps and performance measures. This is a listing of actions required to complete the
task. These actions are stated in terms of observable performance for evaluating training proficiency.
The task steps are arranged sequentially along with supporting individual tasks and their reference.
An asterisk indicates leader tasks within each T&EO (*). Under each task step are listed the
performance measures that must be accomplished to correctly perform the task step. If the unit fails
to correctly perform one of these task steps to standard, it has failed to achieve the overall task
standard.

i. GO/NO-GO column. This column is provided for annotating the unit's performance of the
task steps. Evaluate each performance measure for a task step and place an “X” in the appropriate
column. A major portion of the performance measures must be marked a “GO” for the task step to be
successfully performed.

j. Task performance/evaluation summary block. This block provides the trainer a means of
recording the total number of task steps and performance measures evaluated and those evaluated
as “GO.” It also provides the evaluator a means to rate the units demonstrated performance as a
“GO” or “NO-GO.” It also provides the leader with a historical record for five training iterations.

k. Supporting individual tasks. This is a listing of all supporting individual tasks required to
correctly perform the task. Listed are the reference, task number, and task title.

I.  Opposing force (OPFOR) standards. These standards specify overall OPFOR performance
for each collective task. These standards ensure that OPFOR Soldiers accomplish meaningful
training and force the training unit to perform its task to standard or “lose” to the OPFOR. The
OPFOR standards specify what must be accomplished—not how it must be accomplished. The
OPFOR must always attain its task standards, using tactics consistent with the type of enemy they
are portraying.

5-4. Usage. The T&EOs can be used to train or evaluate a single task. Several T&EOs can be
used to train or evaluate a group of tasks such as an STX or FTX. Table 5-1 below lists the T&EOs
by element; Table 5-2 lists the T&EOs by battlefield operating system (BOS).

Table 5-1. List of T&EOs by Element

HEADQUARTERS

COMMAND SECTION Page
Brigade Commander and Staff (XO, S1, S2, S3, S4, S6) in the MDMP

Implement the Brigade Military Decisionmaking Process (MDMP) (01-6-0424) * ..........ccccc...... 5-376
Conduct Mission Analysis (01-6-0425) *........occoiiiiiiiieiie et e e e s reeeaa e e e aeaaes 5-379
Develop Courses of Action (COA) (01-6-0426) *. ......eiiiiiie e 5-385
Conduct COA Analysis (War Game) (01-6-0427) ......oeeeeeeieieiiiiieee ettt e e ee e e 5-389
Compare Courses of Action (COA) for Decision Briefing/Approval (01-6-0428) * .........ccccecuveeee. 5-394
Develop Brigade Orders (01-6-0025.01-0111) *. oo e 5-344
Prepare the Aviation Brigade Staff Estimate (01-6-0429) ........cccociiiiiiiiinii e 5-397
Conduct the Brigade Intelligence Preparation of the Battlefield (IPB) (01-6-0430) ..................... 5-401
Maintain the Brigade Common Operational Picture (01-6-0431) .....c.cooiiiiiiiiiiiiiii e 5-408

Develop the Brigade Intelligence, Surveillance, and Reconnaissance (ISR) Plan (01-6-0432) . 5-414

Note 1: Asterisk * denotes commander’s activities and/or decisions in the MDMP.

Brigade Executive Officer (XO)
Supervise Support of Brigade Command Posts (CPs) (01-6-0433) .......ccooviiiiveiiiiieeeiiiee e, 5-422
Relocate Main Command Post (CP) (01-6-0042.01-0111) ..ooiiiiiiiiiiiiee e 5-362
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Supervise Deployment/Redeployment Activities (01-6-0063.01-0111) ...coooviiiiiiiiieiiiiiieeee 5-83
Sustain the Brigade (01-6-0066.01-0111) ..uumiiiiiiiiiiiiieiee e e e e 5-309
Execute Contingency Plans (01-6-0087.01-0111) .....cuiiiiiiiiiieieeie e 5-369
Conduct Mission Rehearsal (01-6-0419). ......uviiiiiiiiiiiieieee et a e e 5-373
Command Sergeant Major

Monitor the Status of Brigade Personnel (01-6-0079.01-0111) ..ooiciiviiiiiieieiee e 5-365
Supervise Key Operational and Support Functions (01-6-0080.01-0111) ......ccoviiiiiiiiieeeeees 5-367
Aviation Standardization Officer

Coordinate the Brigade Aviation Standardization Program (01-6-0411) .....cccociiiiiiineiiiiieee 5-371
Advise the Commander and Staff on the Brigade Standards Program (01-6-0434) ................. 5-425
Aviation Safety Officer

Coordinate the Brigade Safety Program (01-6-0057.01-0111) ..ccooiiiiiiiiiiiiiiiiee e 5-266
Advise the Brigade Commander on Risk Management (01-6-0058.01-0111) ......cceeviiviveeinnen.. 5-269
SPECIAL STAFF

Brigade Chaplain Unit Ministry Team

Conduct the Command Religious Support Program (01-6-0056.01-0111) ....cccceeeviiiveeiiiieenens 5-301
Public Affairs Office

Perform Brigade Public Affairs Functions (01-6-0046.01-0111) ..ocueiviiiiiiiiiee e 5-295
Develop a Media Plan  (01-6-1351.01-0111) ...t a e e 5-179
Operational Law Office

Provide Brigade Legal Support (01-6-0074.01-0111) ..ceeiiiiiiiieee e 5-271
BRIGADE S1 PERSONNEL SECTION

Coordinate Brigade Pre-Deployment Activities (01-6-0062.01-0111) ...ocveviiiiiiiiiiiiieceieeeee 5-80
Perform Brigade Strength Management (01-6-0070.01-0111) .....ccoiiiiiiiiiiieeiiieceeee e 5-316
Conduct Brigade Replacement Operations (01-6-0071.01-0111) ...oooviiiiiiiiiiiii e 5-318
Conduct Brigade Casualty Reporting (01-6-0072.01-0111) ....eevriiiiiieee e 5-320
Coordinate Morale, Welfare, and Recreation Services (01-6-0073.01-0111) ....oocoiviiiiiiinennnn 5-322
Provide Personnel and Administrative Services (01-6-0075.01-0111) ..ooooviveiiiiiiiiiieeee e, 5-325

Note 2. See the Brigade S4 task: Establish the ALOC in Coordination with the S1  (01-6-
0008.01-0111).

BRIGADE S2 INTELLIGENCE SECTION

Conduct Brigade Intelligence Functions for Deployment (01-6-0001.01-0111) ....ccceevviiveenneee. 5-14
Produce Brigade Intelligence Products (01-6-0003.01-0111) ..coooiiiiiiiiiiiieiieee e 5-16
Coordinate Counterintelligence Measures for Operations Security (OPSEC) with Brigade S3

(01-6-0004.01-0111) 5-20
Maintain the Brigade Intelligence Database (01-6-0005.01-0111) ...coooiiiiiiiiiiiieiiiieeeee e 5-22
Establish Brigade Security Measures (01-6-0006.01-0111) ....ooviiiiiireiiiiiee e 5-24
Process Enemy Prisoners of War (EPW) at the Brigade (01-6-0007.01-0111) ....ccceeiiiiinennne 5-26
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Process Information into Brigade Intelligence (01-6-0009.01-0111) ...cooiiiiiiiiiiiiiiiiiiiee e 5-28

S2 Section Elements
Tactical Command Post 1 (TAC CP)

Establish the Brigade Tactical Command Post (TAC CP) (01-6-0445).......cccccceviiieiiiiiieeeiiieeeee 5-436
Conduct Brigade Battle Tracking (01-6-0030.01-0111) ..eiiiiiiiiiiiiiiiee e 5-359

Non-lethal Effects Cell
Coordinate Brigade Electronic Warfare (EW) Operations (01-6-0443) .........ccooiiiiiiiiiieeeeeeeiiennns 5-430

Geospatial Information and Services (GI&S) Element

Request a Standard Geospatial Product (05-1-6001) ......ocuuiiiiiiiiiiiiiee e 5-31
Request Nonstandard Geospatial Products (05-1-6002) ..........ccoviiiiiiiieeeee i 5-32
Establish a Geospatial Operations Site  (05-2-1385) .....ccoiiiiiiiiiiiii e 5-34
Reproduce a Multicolor Geospatial Product (05-4-1352) ....cooviiiiiiiiiiiiieeee e 5-36
Maintain a Geospatial Database (05-4-1373) .....oooiiiiiiiii e 5-38
Deploy a Geospatial Database (05-4-1374) ......uureiiiieiiiieeieee e e 5-40
Coordinate a Geospatial Collection Effort (05-4-1375) ...cooiiiiiiiiiiiiiiee e 5-42
Perform a Geospatial Collection Effort (05-4-1376) ......cccuuviiiiieee e 5-43
Perform Quality Control Measures on Geospatial Products (05-4-1377) ....cooviiiiiiiiiiiiiiieeen. 5-45
Perform Production Management on Geospatial Products (05-4-1378) .....ccccccvvveeeeiiiicviiiieeenenn. 5-47

Joint Surveillance Target Attack Radar System (JSTARS), Common Ground Station (CGS)
Team

Establish the Common Ground Station (CGS) Site  (34-5-0050) ........ccoovvviiiiiiiiiiiieeenn 5-49
Conduct Common Ground Station (CGS) Pre-Mission Activities (34-5-0051) ...........ccveneneee. 5-52
Conduct Common Ground Station (CGS) Mission Activities (34-5-0052) .............cccovvivininn. 5-54
Conduct Common Ground Station (CGS) Post-Mission Activities (34-5-0053) ..................... 5-56
Prepare the Common Ground Station (CGS) for Redeployment (34-5-0054) ..................... 5-58

BRIGADE S3 OPERATIONS SECTION
Operations and Tactical Missions
Offensive Operations and Defensive Operations

Synchronize Combat Support and Combat Service Support Elements (01-6-0010.01-0111)..... 5-213

Plan Brigade Tactical Operations (01-6-0013.01-0111)..cccuueiiiiiiiiieeiiiee e 5-338
Employ Brigade Operations Security (OPSEC) Measures (01-6-0020.01-0111) .....ccoeeeiiiieeenne 5-248
Conduct Brigade Deployment Alert Activities (01-6-0022.01-0111) ..oovveeeiiiiiiieiiiiee e, 5-73
Coordinate Brigade Deployment Advance Party Activities (01-6-0061.01-0111) ....ccooiiieeennnnenn. 5-77
Conduct Aviation Brigade Mobile Strike Operations (01-6-0435) ......ccccceeviiiiveiiiiiieeicieee e, 5-108
Conduct the Deliberate Attack (01-6-0211.01-0111) .oeiiiiiiiie e 5-93
Conduct an Exploitation (01-6-0413) ......ooiiiiiiiieiiiiii et e e e e e e e s e e e s nneeas 5-95
Conduct @ Pursuit  (01-6-0414) ...t e e aneee s 5-99
Conduct Operations as part of a Mobile Defense (01-6-0415) .....c.ooviviiiiieieiiee e 5-102
Conduct Operations as part of an Area Defense (01-6-0416) ........coooiiieiiiiiiiiiiiiiieee e, 5-105
Conduct the Brigade Air Movement (01-6-2032.01-0111) .vviieiiiiiieeiiiee e 5-188
Conduct a Screen  (01-6-2039.01-0111) .oeeiiiiiiiie i eee et ee et e e e e e e e e e e smeee e e 5-190
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Conduct Operations as part of a Guard Force (01-6-2042.01-0111) ..ocvieiiiiiiiiiiiieee e 5-193
Conduct Operations as part of a Covering Force (01-6-2043.01-0111) ...oovvviiiiiiiiiiiiiieieee e 5-197
Conduct Battle Handover/Relief in Place (01-6-2044.01-0111) ..ccoiiiiiiiiie e 5-201
Conduct Air Assault Operations (01-6-5105.01-0111) ...eeeviieiiiiiiiiieee e 5-203
Conduct Reconnaissance Operations (01-6-6101.01-0111) ...ooiiiiiiiiiiiii e 5-206
Conduct Movement To Contact (01-6-6109.01-0111) ..eeevrieiiiiiiiiiieee e 5-209
Perform Passage of Lines (01-6-7105.01-0111) ...eeiiiiiiiiiiii e 5-211
Stability Operations and Support Operations

Provide Environmental Assistance (01-6-1345.01-0111) .ooooiiiiiiiiiie e 5-159
Provide Humanitarian Support (01-6-1346.01-0111) ...occiiiiiiiee e 5-163
Conduct Area Security Operations (01-6-1347.01-0111) ..oeiiiiiiiiiii e 5-167
Establish Base Operations (01-6-1348.01-0111) ...eoiiiiiiiiiiiiee e e 5-170
Control a Civil Disturbance (01-6-1349.01-0111) . uiiiiiiiiie e 5-174
Conduct a Show of Force (01-6-1350.01-0111) ...ooiiiiiiiiiee e e 5-177
Conduct Mediation and Negotiation (01-6-1354.01-0111) ..ooiciiiiiiiie e 5-182
Enforce Peace Agreements (01-6-1358.01-0111) ...oeviiiiiiieiiiiiie e ee e e 5-184
Employ A Quick Reaction Force (01-6-1359.01-0111) ...ooiiiiiiiiiiiie e 5-186
Civil-Military Operations

Process Non-Combatants at Brigade (01-6-1014.01-0111) ..ovvrriieeiiiiiiiiieeee e 5-143
Conduct Brigade Civil-Military Operations (01-6-1342.01-0111) ...cveiiiiiiiii e 5-146
Limit Local Population Interference with U.S. Military Operations (01-6-1344.01-0111) ............ 5-156
Urban Operations

Conduct Aviation Brigade Urban Operations (01-6-1343.01-0111) ..oooviiiiiiiiiiiiie e 5-152
Chemical Operations

Prepare for a Chemical/Biological Agent Attack in the Brigade Area (01-6-0036.01-0111) ....... 5-251
Prepare for a Nuclear Attack in the Brigade Area (01-6-0038.01-0111) ...ooiiiiiiiiiiiiieiiiieeeee 5-258
Evaluate Chemical, Biological, Radiological, and Nuclear (CBRN) Contamination Information in

the Brigade Area (01-6-0040.01-0111) ..eiiiiiiiiiieiii e 5-260
Process Chemical, Biological, Radiological, and Nuclear (CBRN) Reports at the Brigade (010
L0070 T e OSSR 5-262

S3 Section Elements
Joint, Interagency, & Multi-national (JIM) Aviation Command Liaison Element

Perform Brigade Liaison Operations (01-6-0026.01-0111) ...eooiiiiiiiiiiiee e 5-350
Coordinate Air-Ground Integration and the Close Combat Attack (01-6-0436) ............cccceeenneee. 5-111
Coordinate Brigade Shaping Operations (01-6-0437) ......coooiiiiiiiiie e 5-118
Coordinate Brigade Search and Attack Operations (01-6-0438).........ccccocveiiiiiieeiiiie e 5-123
Coordinate Aviation Brigade Unmanned Aerial Vehicle (UAV) Operations (01-6-0439) ............ 5-129
Coordinate Lines of Communication and Convoy Security (01-6-0440) ........ccccceeeviiiieeeiciieeeeee 5-136
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Tactical Operations Center (TOC), Command Post 2

Establish a Brigade Tactical Operations Center (TOC) (01-6-0018.01-0111) ....coevvvvieeevicinennnne 5-341
Maintain the Brigade Current Situation (01-6-0029.01-0111) ..ccoiiiiiiiiiieiee e 5-356
Manage Brigade Personnel Recovery Operations (01-6-0442) ........cccceeviiiiieiiiiieeeniiee e 5-273
Employ Automated Mission Planning Equipment (01-6-0444) .........cccoiiiiiiiiiiiieeeee e 5-433
Integrate Brigade Aircraft Survivability Measures (01-6-0016.01-0111) .....cooviiveeviiieeeiiieeeee 5-246
Air Defense and Airspace Management (ADAM) Cell

Plan Brigade Army Airspace Command and Control (A2C2) Operations (01-6-0441) ................ 5-427
Coordinate A2C2 for Higher Commander (01-6-0028.01-0111) ..ocooiiiiiiiiiiee e 5-353
Plan Brigade Air Defense  (01-6-0027.01-0111) ..ooiiiiiiiiiiii e 5-449
Provide ADAM Input to the Common Operating Picture (44-4-9102) .......ccooceciiieeeeeeieciiiieeeee. 5-451
Participate in the Parallel and Collaborative MDMP  (44-4-9103) ........oooiiiiiiiiiiiiieeeieee e 5-454
Participate in the Targeting Process (44-4-9104) .......cooooiieieee et 5-459
Participate in Brigade Rehearsals (44-4-9105) .....cooiiiiiiiiiiiiiiiee e 5-461
Synchronize Air Defense in Support of BCT Operations (44-4-9107) ...ccvveveeieiiiiiiieeeeee e 5-463
Fires and Effects Coordination Cell (FECC)

Coordinate Brigade Fire Support (01-6-0033.01-0111) ...ooiiciiiiiieeeee e 5-218
Lethal Fires Cell

Conduct the Brigade Targeting Process (01-6-0412) .....cooviiiieiiiiiiee e 5-223
USAF Air Support Team

Coordinate Tactical Air Support with Aviation Forces (01-6-0014.01-0111) ....ccoviiiiiiiiiienennnnnn. 5-220

USAF Weather (Wx) Team

Advise the Commander and Staff on Weather Forecasts, Observations, and Climatology
(O1-B-0045.0T-0T11) 1eiieiiieieeeieteee ettt e et e e e e et e e e e eaae e e e e ease e e e s aseeeaeasaeeaeassaeeesassaeeesssaesasnaeens 5-264

BRIGADE S4 LOGISTICS SECTION

Establish the Administrative and Logistics Operations Center (ALOC) in Coordination with the ~ 5-289
S1(01-6-0008.01-0111)

Coordinate Security of the Brigade Temporary Enemy Prisoners of War (EPW) Collection 5-297
PoiNt  (01-6-0047.01-0711) .ot eiie e ee et te e e e et e e s mee e e eseeeeaeeeaneeeaeeeeamteeeaneeenseaans
Provide Other Brigade Logistic Services (01-6-0055.01-0111) ..oovriiiiiiiiiiiiiiiiee e 5-299
Coordinate Brigade Deployment Logistics Support  (01-6-0060.01-0111) ...ooccvveeiiiiiieiiiiiieeens 5-305
Perform Port of Embarkation Activities for Deployment (01-6-0064.01-0111) .......cccocveeeeeeeenns 5-86
Perform Port of Debarkation Activities for Deployment (01-6-0065.01-0111) ......cccoeveriiiinennnnn 5-90
Coordinate Brigade Transportation and Movement (01-6-0068.01-0111) ......oovvveeeeiiiiciiiieeeennnn. 5-311
Monitor Brigade Logistics Operations (01-6-0069.01-0111) ....oooiriiiiiiiiiiiieeie e 5-313
BRIGADE S6 SIGNAL SECTION

Establish Brigade Tactical Communications (01-6-0446) ..........cccooieiiiiiiiiiiiiee e 5-438
Provide Tactical Command, Control, Communications, Computers, and Intelligence (C*)

Systems Planning (01-6-1414.01-0T11) ..ot e e s e e sneeeeean 5-441
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HEADQUARTERS COMPANY
Company Headquarters

Organize the Move (01-2-0001.01-0T11) oorrriiiiiiiieee e e e 5-60
Respond to a Chemical/Biological Attack (01-2-0013.01-0111) .oeeciiiiiiiiiee e 5-226
Respond to a Nuclear Attack (01-2-0017.01-0111) ..ooeiiiiiiiiiiiee e 5-229
Occupy an Assembly Area (01-2-0101.01-0111) eeeiiiiiiii e 5-63
Defend Unit Position (01-2-0102.01-0111) oo e e e 5-65
Prepare For Operations Under CBRN Conditions (01-2-0201.01-0111) ..eeeviiiiiiiiiiiiiiiiieeen 5-231
Camouflage Vehicles and Equipment (01-2-0203.01-0111) wooveeiiiiiiiiieeeee e 5-233
Cross a Radiologically Contaminated Area (01-2-0280.01-0111) ..ooiiiiieiiiiiiiieieee e, 5-235
Cross a Chemically/Biologically Contaminated Area (01-2-0609.01-0111) .....cccovvevieeeiiiiinineen. 5-237
Perform Operational Decontamination (01-2-0610.01-0111) ..eeiiiiiiiiiiii e 5-239
Conduct Thorough Decontamination (01-2-0611.01-0111) ..oooiiiiiiiiiiee e 5-241
Prepare Unit for Deployment (01-2-0702.01-0111) ..eeiiiiiiiiiii e e 5-68
Perform Field Sanitation (01-2-0715.01-0111) ..eorriiiiiiiii e 5-276
Implement Fratricide Prevention Measures (01-2-2035.01-0111) ..ooeviiiiiiiiiiiiieeiieeee e 5-243
Report Information (01-2-2036.01-0111) .oiiiiiiiiie e e e 5-12
Conduct Troop Leading Procedures (01-2-2047.01-0111) .eeeiiiiiiiiiiieee e 5-333
Conduct Unit Movement (01-2-2048.01-0111) ..uuiriiiiieeeieceee e 5-70
Employ Passive Air Defense Measures (01-2-2051.01-0111) ..oooiiiiiiiiiiiiiii e 5-444
Employ Active Air Defense Measures (01-2-2052.01-0111) cerriiiiiieei e 5-446
Coordinate Unit-Level Supply Operations (01-2-2054.01-0111) ...ooiiiiiiiiiiiiee e 5-278
Perform Company Strength Management (01-2-2064.01-0111) .....ovviieieeeiiiiiiieeee e, 5-280
Conduct Hasty Assembly Area Displacement (01-2-7039.01-0111) ..cooeiiiiiiiiiiiiiee e, 5-335
Evacuate Casualties (01-2-7707.01-0111) ...ourrriiiiiiiiiiee e e e e 5-282
Submit Casualty Feeder Reports and Witness Statements (01-2-7714.01-0111) .....occceeeennen. 5-285
Provide Main Command Post (CP) Security (01-6-0059.01-0111) ....ooovveeiiiiiiiiiieieeee e 5-75
Support the Tactical Operations Center (TOC) and the Administrative and Logistics

Operations Center (ALOC) (01-6-7102.01-0111) 1ueiiiiiiiiie e 5-329
Conduct Brigade Forward Arming and Refueling Point (FARP) Operations (01-6-7726.01- 5-331
111)

Supply Section

Provide Unit Supply Support (01-4-0320.01-0111) .ooiiiiiiiiiiiee e 5-287

Brigade Flight Surgeon and Medical Treatment Team

Advise the Commander and Staff on Health Services Available and Medical Unit Capabilities
and Readiness (071-6-0035.0T-0111) ..eoiiiiiiiiieiiiiiee et e e e ree e e snnae e e s ennneee s 5-291

Supervise Medical Support Services (01-6-0039.01-0111) ..euviriiiiiieiiiie e 5-293
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Table 5-2.. List of T&EOs by BOS

Intelligence
Report Information  (01-2-2036.01-0111) ..eeiiiiieiiiee e e e e 5-12
Conduct Brigade Intelligence Functions for Deployment (01-6-0001.01-0111) ...ccceeevvivenenneee. 5-14
Produce Brigade Intelligence Products (01-6-0003.01-0111) ..ccoiviieiiiiiiee e 5-16
Coordinate Counterintelligence Measures for Operation Security (OPSEC) with the
Brigade S3  (01-6-0004.01-0111) . eeiiiiiiiiie ittt 5-20
Maintain the Brigade Intelligence Data Base (01-6-0005.01-0111)....ccccccveiiiiiieeiiiiieeeeieee e 5-22
Establish Brigade Security Measures (01-6-0006.01-0111)....cccoiiiieeiiiiiieeeiiiee e 5-24
Process Enemy Prisoners of War (EPW) at the Brigade (01-6-0007.01-0111) ...ccceveviivenennnnee 5-26
Process Information into Brigade Intelligence (01-6-0009.01-0111) ..ccvveviiiiiiiiiiiie e 5-28
Request a Standard Geospatial Product (05-1-6001) .......cocciiiiiiiiiiie e 5-31
Request Nonstandard Geospatial Products (05-1-6002) .........ccoviieieiiiiireeniiiee e 5-32
Establish a Geospatial Operations Site  (05-2-1385) .......cccoiiiieiiiiiee e 5-34
Reproduce a Multicolor Geospatial Product (05-4-1352) .......ooiiiiiiiiiiiiie e 5-36
Maintain a Geospatial Database (05-4-1373) ....cccceiiiiiiiiee et e 5-38
Deploy a Geospatial Database (05-4-1374) ......coieiie ettt 5-40
Coordinate a Geospatial Collection Effort (05-4-1375)......cceiiiiiiiiiiiee e 5-42
Perform a Geospatial Collection Effort (05-4-1376)........ccceeiiiiieiiiiiie e 5-43
Perform Quality Control Measures on Geospatial Products (05-4-1377)......cccocceeviiiiieninneenn 5-45
Perform Production Management on Geospatial Products (05-4-1378) .....cccceevvcieieeiiieneeenen. 5-47
Establish the Common Ground Station (CGS) Site  (34-5-0050) .......coccuveeeriiereeiiiiee e 5-49
Conduct Common Ground Station (CGS) Pre-Mission Activities (34-5-0051)......cccccccecveveenee 5-52
Conduct Common Ground Station (CGS) Mission Activities (34-5-0052)........cccccccceveiiiiieeennnee. 5-54
Conduct Common Ground Station (CGS) Post-Mission Activities (34-5-0053) ..........cccccevenneee. 5-56
Prepare the Common Ground Station (CGS) for Redeployment (34-5-0054) ............cccoevennneee. 5-58
Maneuver
Organize the Move (01-2-0001.01-01T1) i e e e e aee e e 5-60
Occupy an Assembly Area (01-2-0101.01-0111) ..oeriiiiiiiee e 5-63
Defend Unit Position (01-2-0102.01-0111) ..eeiiiiiiiiieieeee e a e e 5-65
Prepare Unit for Deployment (01-2-0702.01-0111) ..oeoviiiiiiiiiieiieee e 5-68
Conduct Unit Movement (01-2-2048.01-0111) ..eeeiii i e e e 5-70
Conduct Brigade Deployment Alert Activities (01-6-0022.01-0111) ...cccvriiiiiieeiiieceeee e, 5-73
Provide Main Command Post (CP) Security (01-6-0059.01-0111) ....ovvvieieeeeiiiiiieeeeee e 5-75
Coordinate Brigade Deployment Advance Party Activities (01-6-0061.01-0111).........cceeeeennnns 5-77
Coordinate Brigade Pre-Deployment Activities (01-6-0062.01-0111) ......oovvveeeeiiiiiiiiiiiieeeeeeeees 5-80
Supervise Deployment/Redeployment Activities (01-6-0063.01-0111) ......oevvveeiiiiiiiiiiiiireeeeeies 5-83
Perform Port of Embarkation Activities for Deployment (01-6-0064.01-0111) .......ccoeeevevvnnnnnenn. 5-86
Perform Port of Debarkation Activities for Deployment (01-6-0065.01-0111) .......ccevveeeiiiinnnneen. 5-90
Conduct Deliberate Attack (01-6-0211.01-0111) ...cuiiiiiieiee e 5-93
Conduct an Exploitation  (01-6-0413) .........uuiiiiiiieiiieiieie et e e e e e e e e s eeaaeeeas 5-95
Conduct @ PUrsuit  (01-6-0414).....ccoceeieiiiiiiiee ettt e et e e e e e e st e e e e e e s sennnraeeaaaeeeans 5-99
Conduct Operations As Part of a Mobile Defense (01-6-0415).........ccccciiiiieeeeiiiiiiiiiieeee e, 5-102
Conduct Operations As Part of an Area Defense (01-6-0416) ..........ccccciuiiieeeeeeiiiiiiiiieeee e 5-105
Conduct Aviation Brigade Mobile Strike Operations (01-6-0435)........cccoviieieeeiiiiiiiiieeieee e, 5-108
Coordinate Air-Ground Integration and the Close Combat Attack (01-6-0436)...........c............. 5-111
Coordinate Brigade Shaping Operations (01-6-0437 .........cooiiiiiiiiiieee e 5-118
Coordinate Brigade Search and Attack Operations (01-6-0438).........cccccoiiiiiiieeiiiiiiiieeeeeeenn 5-123
Coordinate Aviation Brigade Unmanned Aerial Vehicle (UAV) Operations (01-6-0439........... 5-129
Coordinate Lines of Communication and Convoy Security (01-6-0440) ...........ccccovvvvvereeeeennns 5-136
Process Non-Combatants at Brigade (01-6-1014.01-0111) ....ooeeiieiiiiiiiiiiiiiee e 5-143
Conduct Brigade Civil-Military Operations (01-6-1342.01-0111)....ccccoiiiiiiiiiiiie e, 5-146
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Conduct Aviation Brigade Urban Operations (01-6-1343.01-0111) ...ccevvviiiiiieeiiiee e 5-152
Limit Local Population Interference with U.S. Military Operations (01-6-1344.01-0111).......... 5-156
Provide Environmental Assistance (01-6-1345.01-0111).c..ccviiiiiiieiiiiee e 5-159
Provide Humanitarian Support (01-6-1346.01-0111) ...ccciiiiiiiiiiiiie e 5-163
Conduct Area Security Operations (01-6-1347.01-0111).c.ccvieiiiiieeeiiee e 5-167
Establish Base Operations (01-6-1348.01-0111) ....iiiiiiiiiiiieeeiee e 5-170
Control a Civil Disturbance (01-6-1349.01-0111)....cccciiiiiiiiee e 5-174
Conduct a Show of Force (01-6-1350.01-0111)...cceiiiiiiieiiiiee e e 5-177
Develop a Media Plan  (01-6-1351.01-0111) ..oouiiiiiie e e 5-179
Conduct Mediation and Negotiation (01-6-1354.01-0111) .c.coiiiiiiiieiiiee e 5-182
Enforce Peace Agreements (01-6-1358.01-0111) ..ccueeiiiiiiiiieiiiiee e 5-184
Employ a Quick Reaction Force (01-6-1359.01-0111).....coiiiiiiiiiiiieeee e 5-186
Conduct the Brigade Air Movement (01-6-2032.01-0111) c..eveeiiiiieeiiiee e 5-188
Conduct a Screen  (01-6-2039.01-0T11) . iuuiiieiiiiiie et erre e e nee e e e e 5-190
Conduct Operations as Part of a Guard Force (01-6-2042.01-0111) ..oveviiiieeiiiiieeeeiiee e 5-193
Conduct Operations as Part of a Covering Force (01-6-2043.01-0111)..ccveveeiiiiireeeiere e, 5-197
Conduct Battle Handover/Relief in Place (01-6-2044.01-0111) cuueveiiiiieeeiiiee e 5-201
Conduct Air Assault Operations (01-6-5105.01-0111) ..c.coiciiieiiiiiee e 5-203
Conduct Reconnaissance Operations (01-6-6101.01-0111) ..ccoiiiiriiiiiiiee e 5-206
Conduct Movement to Contact (01-6-6109.01-0111)....coiiiiiiiieiiee e 5-209
Perform Passage of Lines (01-6-7105.01-0111) ..o iiiiiiiiiee e 5-211
Fire Support

Synchronize Combat Support and Combat Service Support Elements (01-6-0010.01-

L0 I 1 T TP PR OPSPPPOPI 5-213
Coordinate Brigade Fire Support (01-6-0033.01-0111) .....uviiiiiieeeiieiieieeee e e 5-218
Coordinate Tactical Air Support With Aviation Forces (01-6-0014.01-0111).....ccceeveiviiinnrnnnenn. 5-220
Conduct the Brigade Targeting Process (01-6-0412) .......cooiiiiiiiiiiiiiiiiie e 5-223

Mobility, Countermobility, Survivability

Respond to a Chemical/Biological Attack (01-2-0013.01-0111) ..cooiiiiiiiiiieiee e, 5-226
Respond to a Nuclear Attack (01-2-0017.01-0111) c..oeiiiiiiiiiee e 5-229
Prepare for Operations Under CBRN Conditions (01-2-0201.01-0111) ...eeeviiiiiiiiniiieee e, 5-231
Camouflage Vehicles and Equipment (01-2-0203.01-0111) ..coiiiiiiiiiiiieeeee e 5-233
Cross a Radiologically Contaminated Area (01-2-0280.01-0111) .eooviiiiieiiiiiieiieee e 5-235
Cross a Chemically/Biologically Contaminated Area (01-2-0609.01-0111)......oevvvveeiiiiiciinnnen. 5-237
Perform Operational Decontamination (01-2-0610.01-0111).....eeeiiiiiiiiiii e, 5-239
Conduct Thorough Decontamination (01-2-0611.01-0111) ...cooiiiiiiiiiii e 5-241
Implement Fratricide Prevention Measures (01-2-2035.01-0111) ....ooiiiiiiiiiiiieei e 5-243
Integrate Brigade Aircraft Survivability Measures (01-6-0016.01-0111) .coovveriiiiiiiiieneeeeeies 5-246
Employ Brigade Operations Security (OPSEC) Measures (01-6-0020.01-0111) ......ceveviineeenn. 5-248
Prepare for a Chemical/Biological Agent Attack in the Brigade Area (01-6-0036.01-0111)...... 5-251
Prepare for a Nuclear Attack in the Brigade Area (01-6-0038.01-0111)......cooviiiiiiiniiieniiiiieenn, 5-258
Evaluate Chemical, Biological, Radiological, and Nuclear (CBRN) Contamination

Information in the Brigade Area (01-6-0040.01-0111) ...cciiiiiiiiiiiiee e 5-260
Process Chemical, Biological, Radiological, and Nuclear (CBRN) Reports at the Brigade

(O 02 0 B 0 e SO STS 5-262
Advise the Commander and Staff on Weather Forecasts, Observations, and Climatology

(O 10780 0 e ST 5-264
Coordinate the Brigade Safety Program (01-6-0057.01-0111) ....cocviiiiiieeeee e 5-266
Advise the Brigade Commander on Risk Management (01-6-0058.01-0111).......ccccceeviiieeenne 5-269
Provide Brigade Legal Support (01-6-0074.01-0111) ..ooiiiiiiiiieeee e 5-271
Manage Brigade Personnel Recovery Operations (01-6-0442)...........cooiiiiiiiiieiiiiiieee e, 5-273
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Combat Service Support

Perform Field Sanitation (01-2-0715.01-0111) ....eumimiiiiie e 5-276
Coordinate Unit-Level Supply Operations (01-2-2054.01-0111) ...cooeeeiiiiiiiiiiiee e 5-278
Perform Company Strength Management (01-2-2064.01-0111)......cccccviiiieeeiiiiiiiiieeee e 5-280
Evacuate Casualties (01-2-7707.01-0111) oo e e 5-282
Submit Casualty Feeder Reports and Witness Statements (01-2-7714.01-0111) .................. 5-285
Provide Unit Supply Support (01-4-0320.01-0111)..uceiieeiiiiiiiieeie e 5-287
Establish the Administrative and Logistics Operations Center (ALOC) in Coordination With

the ST (01-6-0008.01-011T) .eeiieiiiiiee ettt e e st e e e et e e e sbee e e e snee e e e ennees 5-289
Advise the Commander and Staff on Health Services Available and Medical Unit

Capabilities and Readiness (01-6-0035.01-0111)..ccciiiiiiiiiiiiiiiiee e 5-291
Supervise Medical Support Services (01-6-0039.01-0111)...ccciriiiiieeeiiiie e, 5-293
Perform Public Affairs Functions (01-6-0046.01-0111) ....cccuiiiiiiiie e 5-295
Coordinate Security of the Brigade Temporary Enemy Prisoners of War (EPW) Collection

o 1oL (Ol L G 007 0 L O e I 1 SR 5-297
Provide Other Brigade Logistic Services (01-6-0055.01-0111) ...ccciiiiiiiiiiieiee e 5-299
Conduct the the Command Religious Support Program (01-6-0056.01-0111) .....cceevvveeeeinnns 5-301
Coordinate Brigade Deployment Logistics Support (01-6-0060.01-0111)......ccoviiiviiiieereeeiennns 5-305
Sustain the Brigade (01-6-0066.01-0111) ...oeiiiiiiiiiiieiiee e 5-309
Coordinate Brigade Transportation and Movement (01-6-0068.01-0111) ........oovviiiiiiiinneeennn. 5-311
Monitor Brigade Logistics Operations (01-6-0069.01-0111)......c.ccceiiiiiiiiiiiieeeeiecieieeee e 5-313
Perform Brigade Strength Management (01-6-0070.01-0111).......ccoiiiiiiiiieeeiiiiiieeee e 5-316
Conduct Brigade Replacement Operations (01-6-0071.01-0111) ..ccccoiiiiiiiieiieeeeeeciieeeee e, 5-318
Conduct Brigade Casualty Reporting (01-6-0072.01-0111) .eevriiiiieeeiiiceeee e, 5-320
Coordinate Morale, Welfare, and Recreation Services (01-6-0073.01-0111) ....ccccvvvvveeeeeeennns 5-322
Provide Personnel and Administrative Services (01-6-0075.01-0111)....ccvveeeeiiiiiiiiiiieeeeeeeees 5-325
Support the Tactical Operations Center (TOC) and the Administrative and Logistics

Operations Center (ALOC) (01-6-7102.01-0111)eeeiiieeiiiiiiiieeeee et 5-329
Conduct Brigade Forward Arming and Refueling Point (FARP) Operations (01-6-7726.01-

00 PSR 5-331

Command and Control

Conduct Troop Leading Procedures (01-2-2047.01-0111).c.ciuuiiiiiiiieeeeeeeee e 5-333
Conduct Hasty Assembly Area Displacement (01-2-7039.01-0111) ..c.ooiiiiiiiiiiiiniieeiee, 5-335
Plan Brigade Tactical Operations (01-6-0013.01-0111) ..ccciiiiiiiiiiiiiie e 5-338
Establish a Brigade Tactical Operations Center (TOC) (01-6-0018.01-0111)......ceeeviiienennnen 5-341
Develop Brigade Orders (01-6-0025.01-0111) .oooiiiiiiiiiiiie et 5-344
Perform Brigade Liaison Operations (01-6-0026.01-0111) .....coiiiiiiiiiiiiiie e 5-350
Coordinate A2C2 for Higher Commander (01-6-0028.01-0111) ..c.oooiiiiiiiiiiiiiiieee e 5-353
Maintain the Brigade Current Situation (01-6-0029.01-0111)..cccciciiiiiiiiiiieiiiiiee e 5-356
Conduct Brigade Battle Tracking (01-6-0030.01-0111)...ceeiiiiiiiieiiiiee e 5-359
Relocate Main Command Post (CP) (01-6-0042.01-0111) ...eeeiiiiiiiiiiiiiee e 5-362
Monitor the Status of Brigade Personnel (01-6-0079.01-0111)....cooiiiiiiiiiiiiiee e 5-365
Supervise Key Operational and Support Functions (01-6-0080.01-0111) ......coviiiiiiieereeeennns 5-367
Execute Contingency Plans (01-6-0087.01-0111)...ccciiiiiiiiiiiiee e 5-369
Coordinate the Brigade Aviation Standardization Program (01-6-0411) .......cccoeviiiiiiiniiinnnnns 5-371
Conduct Mission Rehearsal (01-6-0419) .......cuuiiiiiiiiiieiiee e 5-373
Implement the Brigade Military Decisionmaking Process (MDMP) (01-6-0424) ............cccc........ 5-376
Conduct Mission Analysis (01-6-0425) .......ccooiiiiiiiiie e 5-379
Develop Courses of Action (COA) (01-6-0426) .........oeeiiiuiiiieiiiieee e 5-385
Conduct COA Analysis War Game  (01-6-0427) ........ooue i 5-389
Compare Courses of Action (COA) for Decision Briefing/Approval (01-6-0428)............ccccce.. 5-394
Prepare the Aviation Brigade Staff Estimate (01-6-0429)..........cccooiiiiiiiiiiiiiee e 5-397
Conduct the Brigade Intelligence Preparation of the Battlefield (IPB) (01-6-0430 ..................... 5-401
Maintain the Brigade Common Operational Picture (01-6-0431) .......ccooiiiiiiiiiiiiiiiiiee e 5-408
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Develop the Brigade Intelligence, Surveillance, and Reconnaissance (ISR) Plan  (01-6-

07 USRS 5-414
Supervise Support of Brigade Command Posts (CPs) (01-6-0433) .......ccccoocveveiiiieeeeeiiieee e 5-422
Advise the Commander and Staff on the Brigade Standards Program (01-6-0434) ................ 5-425
Plan Brigade Army Airspace Command and Control (A2C2) Operations (01-6-0441)............. 5-427
Coordinate Brigade Electronic Warfare (EW) Operations (01-6-0443)........cccccevivvveeeciereennnnn. 5-430
Employ Automated Mission Planning Equipment (01-6-0444)..........cccoviiiiiiiiiiiee e 5-433
Establish the Brigade Tactical Command Post (TAC CP) (01-6-0445) .........cccocvveviiieeevinnenn. 5-436
Establish Brigade Tactical Communications (01-6-0446) .........ccccceeiiiiieeiniieeeeiiieeeeeiee e 5-438
Provide Tactical Command, Control, Communications, Computers, and Intelligence (C*I)

Systems Planning  (01-6-1414.01-0111) ..eeeiiiiiieiiiiee et e 5-441

Air Defense
Employ Passive Air Defense Measures (01-2-2051.01-0111) c..evviiieiieiiiiiieeee e 5-444
Employ Active Air Defense Measures (01-2-2052.01-0111).......cuvmiieeieeiiiiiiiiieeee e 5-446
Plan Brigade Air Defense (01-6-0027.01-0111) ..cccciiiiiiiiiiiie e 5-449
Provide ADAM Input to the Common Operating Picture (44-4-9102) .......ccccceevveeeiiiiiciiiiieeeeen. 5-451
Participate in the Parallel and Collaborative MDMP  (44-4-9103) .......cccooccviiiiieeeeeeciieeeee e 5-454
Participate in the Targeting Process (44-4-9104) ........ccuveeeieieieieeeeee e 5-459
Participate in Brigade Rehearsals (44-4-9105) ......cccoiiiiiiiiei et 5-461
Synchronize Air Defense in Support of BCT Operations (44-4-9107) ......cccccecvieeeeeeeeeeeieeee, 5-463
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ELEMENT: HHC, COMPANY HEADQUARTERS

TASK: REPORT INFORMATION (01-2-2036.01-0111)
(FM 3-21.75)

ITERATION: 1 2 3 4 5 M

COMMANDER/LEADER ASSESSMENT: T P U

(Circle)
(Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
main CP is operational and the staff sections are functioning. Reports are being received through
normal channels. Spot report (SPOTREP) formats and procedures are defined in the unit SOP.
Enemy activity has been observed. Some iterations of this task should be performed in mission-

oriented protective posture level 4 (MOPP4).

TASK STANDARDS: All observations of enemy activity are reported immediately. All reports

contained essential information.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

1. Headquarters and headquarters company (HHC) personnel submit SPOTREP
to next higher headquarters (HQ).

a. Observed enemy activity and reported information in the format for
reporting enemy: size, activity, location, unit identification, time, and equipment
(SALUTE).

(1) Described the size of the enemy unit.
(2) Described the enemy activity.
(3) Provided grid coordinates of enemy or reference from a known point.

(4) Described distinctive uniforms, patches, signs, or symbols. Provided
vehicle identification markings or numbers.

(5) Provided the time the activity was observed.

b. Included available maps, photos, overlays, sketches, captured documents,
enemy material, and other supporting material with oral or written SPOTREP.

c. Dispatched SPOTREPSs by the most expeditious means available.

d. Submitted reports even if the information was incomplete or “negative
activity."

e. Information was relayed to the intelligence staff officer/operations and
training staff officer (S2/S3) expeditiously.

2. HHC personnel report bombing, shelling and mortar, rocket, and aircraft fire.
a. Senta SPOTREP that included—
(1)  Unit of origin.
(2) Position of the observer.
(3) Direction.
(4) Duration of the attack.
(5) Area receiving fire.
(6) Number, type, and caliber of fires (if known).
(7) Flash-to-bang time.
(8) Damage.
(9) Angle of fall (if known).

5-12 27 October 2005




ARTEP 1-111-MTP

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

b. Submitted the reports by the most expeditious means.
c. Submitted the report even if information was incomplete.
d. Information was relayed to the S2/S3 expeditiously.

*3. HHC commander performs, or delegates performance of, the steps in the risk
management process for each step in troop leading procedures (see appendix C).

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”/"NO-GO”

“Indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References

011-510-0014 Employ Aviation Command, Control, STP 1-15II-OFS-2
Communications (C3) Operations

SUPPORTING COLLECTIVE TASKS
Task Number Task Title
01-6-0009.01-0111  Process Information into Brigade Intelligence
01-2-0101.01-0111  Occupy an Assembly Area
01-2-0102.01-0111  Defend Unit Position
01-2-2047.01-0111  Conduct Troop Leading Procedures
01-2-2048.01-0111  Conduct Unit Movement

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: CONDUCT BRIGADE INTELLIGENCE FUNCTIONS FOR DEPLOYMENT (01-
6-0001.01-0111)
(FM 2-0) (FM 3-04.111) (FM 5-0)
(FM 2-01.3)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The
brigade has received a deployment operation order/operation plan (OPORD/OPLAN). The
commander has issued his deployment guidance to the brigade staff. The division OPORD/OPLAN
and standing operating procedures (SOP) are available. The intelligence preparation of the
battlefield (IPB) has been conducted. The brigade continuously receives messages from the
appropriate headquarters and subordinate units. Some iterations of this task should be performed in
mission-oriented protective posture (MOPP) level 4.

TASK STANDARDS: Intelligence products were collected and analyzed. Gaps in the intelligence
database were identified. The commander's critical information requirements (CCIR) were
recommended, and the intelligence estimate was produced to support deployment.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

*1. Intelligence staff officer (S2) analyzes the area of operations (AO).

*2. S2 coordinates with division/corps assistant chief of staff, intelligence (G2) to
obtain required information.

*3. S2 noncommissioned officer in charge (NCOIC) identifies organic personnel
and system shortfalls and requests support/augmentation.

*4. Battlefield information collection coordinator collects intelligence products.
a. Collected and distributed maps.
b. Collected imagery.
c. Collected area studies (terrain and weather).
d. Created/updated intelligence database.
e. Developed enemy order of battle (OB).
*5. S2 identifies gaps in intelligence database.

*6. S2 prepares intelligence estimate and annex and develops threat models prior
to deployment.

*7. S2 recommends CCIR to support the concept of operation.

*8. S2/military intelligence (MI) company commander implements
counterespionage and physical security measures, as required.

*9. S2 identifies and control hazards in accordance with risk management
procedures.
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TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”/’"NO-GO”

“*’Indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
011-420-0028 Plan Aviation Deployment MOS W 152H 3
011-510-0304 Conduct Battalion/Brigade Rehearsal STP 1-151I-OFS-2
011-510-0308 Conduct Intelligence Preparation of the Battlefield (IPB) STP 1-151l-OFS-2

011-510-0704  Plan Intelligence, Reconnaissance, and Surveillance Missions  STP 1-15II-OFS-2

SUPPORTING COLLECTIVE TASKS

Task Number Task Title
01-6-0062.01-0111  Coordinate Brigade Pre-Deployment Activities
01-6-0064.01-0111  Perform Port of Embarkation Activities for Deployment
01-6-0065.01-0111  Perform Port of Debarkation Activities for Deployment

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: PRODUCE BRIGADE INTELLIGENCE PRODUCTS (01-6-0003.01-0111)
(FM 2-0) (FM 3-04.111) (FM 5-0) (FM 2-01.3)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The
brigade has received a warning order (WARNO) to conduct combat operations. The main command
post (CP) is operational and staff sections are functioning. Reports are being received. The higher
headquarters intelligence estimate and commander's guidance have been received. Intelligence
preparation of the battlefield (IPB) has been completed. The intelligence, surveillance, and
reconnaissance (ISR) plan is available for development of the intelligence annex. Some iterations of
this task should be performed in mission-oriented protective posture (MOPP) level 4.

TASK STANDARDS: The intelligence staff officer (S2) section produced the intelligence annex and
intelligence summary (INTSUM) so that the commander's critical information requirements (CCIR)
were answered and subordinates were informed of the enemy situation and probable intent.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. S2 section records incoming information and intelligence.

a. Maintained an intelligence journal per tactical standing operating
procedures (TACSOP).

(1) Reflected an accurate and concise statement of the message, report,
or event.

(2) Reflected a notation as to the sender or individual making the report.
(3) Reflected the time of receipt or dispatch and method of transmission.
(4) Reflected action actually taken (not intended).

b. Fused existing database information with incoming intelligence.

c. Updated intelligence databases.

d. Deconflicted the all source-collated database (prepared by the analysis and
control team) with the data from the inbound analysis and control element.

e. Used incoming reports to help identify gaps in intelligence coverage.

f. Used the high payoff target list and priority intelligence requirements to
identify combat information for immediate dissemination.

dg. Synthesized intelligence to confirm or deny possible enemy courses of
action.

h. Evaluated the current enemy situation.

i. Developed an estimate of the current enemy situation and the most likely
and dangerous enemy courses of action (COA).

j-  Answered the brigade commander's priority intelligence requirements.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

2. S2 Section provides timely intelligence support to targeting and receives,
stores, creates, edits, and exchanges targeting information/products to perform
overall target development and coordination.

a. Provided protected target list.

Provided taboo, restricted, and guarded frequency lists.
Provided high value target/high payoff target lists.
Provided target criteria list.

Provided attack guidance matrix.

Provided target spread sheets.

@ m o a0 T

Provided target sheets.

h. Provided fire support, electronic warfare, and intelligence annexes of the
operation order (OPORD).

3. 82 section dynamically establishes and terminates sensor-to-shooter links prior
to expected high payoff target events.

4. S2 section produces the intelligence annex to the brigade OPORD in
accordance with the format in FM 5.0.

a. Produced summary of enemy situation.
b. Produced intelligence acquisition tasks.
(1) Produced orders to subordinate and attached units.

(2) Produced requests to higher, adjacent, and cooperating units.

¢. Produced measures for handling captured personnel and materials in
conjunction with military police.

(1) Produced measures for handling enemy prisoners of war (EPW),
deserters, repatriates, inhabitants, and other persons.

(2) Produced measures for handling captured documents.
(3) Produced measures for handling captured material and equipment.
d. Produced counterintelligence.

e. Produced miscellaneous instructions.

Produced documents and/or equipment required.

Note: The brigade TACSOP covers this paragraph. Many special
operational instructions having counterintelligence aspects are listed in the
OPORD or in other annexes. Certain instructions and procedures on the
conduct of special personnel in the operation may require limited
distribution on a need-to-know basis; therefore, it may be necessary to
prepare a special appendix for a limited and specified number of
addressees.

g. Produced reports, conducted briefings, and made distribution.

(1) Included period to be covered by routine reports and distribution.

(2) Produced routine and special reports that differ from SOP required
from subordinate unit.

(3) Conducted periodic or special conferences for intelligence officers.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

(4) Made distribution of special intelligence studies such as defense
overprints, imagery intelligence reports, and electronic order of battle overlays.

(5) Made special intelligence liaison, when indicated.

h. Processed and disseminated the intelligence annex.
(1) Processed input received from the tasked elements.
(2) Reviewed input and made appropriate changes.

(3) Submitted the intelligence annex to the operations and training staff
officer (S3) for incorporation into the OPORD.

(4) Ensured intelligence acquisition tasks to answer the commander's
priority intelligence requirements/information requirements were placed in the "tasks
to units" in the base order.

5. S2 section produces the intelligence summary (INTSUM) to answer the
commander's priority intelligence requirements/information requirements.
a. Stated the issuing unit.
b. Stated the date/time of issue.
c. Addressed the summary of enemy activity for period.
(1) Included enemy ground activity.

(2) Included trace of forward enemy elements.
(3) Included enemy chemical, biological, radiological, and nuclear
(CBRN) activity.
(4) Included enemy air activity.
(5) Included other enemy activity (new tactics or counterintelligence).
d. Addressed enemy personnel and equipment losses.
(1) Included personnel killed-in-action (KIA).
(2) Included EPW.
(3) Included equipment destroyed or captured.
Addressed new enemy obstacles and barriers.

Addressed enemy administrative activities.

Addressed identification of new enemy units, equipment, and personalities.

S @ ™ 0

Addressed enemy movements.

Addressed estimated number and type of enemy vehicles.

j.-  Addressed current and projected weather and terrain conditions.
k. Briefly discussed enemy capabilities and vulnerabilities.

I. Stated conclusions.

(1) Included most likely enemy COAs for selected future periods or
events (that is, 6, 12, 24 hours).

(2) Included new effects of terrain, weather, or other factors on friendly
operations.

(3) Included current and emerging enemy vulnerabilities.

*6. S2 identifies and controls hazards in accordance with risk management
procedures
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TASK PERFORMANCE/EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/“NO-GO”
“*” Indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References

011-510-0017  Plan Cavalry Operations
011-510-0300 Coordinate Staff Duties/Responsibilities in Tactical Units
011-510-0301  Participate in the Military Decisionmaking Process

011-510-0307  Perform Intelligence and Electronic Warfare (IEW) Staff
Duties/Responsibilities
011-510-0308 Conduct Intelligence Preparation of the Battlefield (IPB)

011-510-0704  Plan Intelligence, Surveillance, and Reconnaissance Missions

SUPPORTING COLLECTIVE TASKS
Task Number Task Title

STP 1-1511-OFS-2
STP 1-1511-OFS-2
STP 1-1511-OFS-2
STP 1-1511-OFS-2

STP 1-151-OFS-2
STP 1-1511-OFS-2

01-6-0002.01-0111  Conduct the Brigade Intelligence Preparation of the Battlefield (IPB)

01-6-6101.01-0111  Conduct Reconnaissance Operations

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: COORDINATE COUNTERINTELLIGENCE MEASURES FOR OPERATION
SECURITY (OPSEC) WITH THE BRIGADE S3 (01-6-0004.01-0111)
(FM 2-0) (FM 3-04.111) (FM 5-0) (FM 2-01.3)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The
brigade has been assigned an area of operations and must observe operations security (OPSEC)
measures. The main command post (CP) is operational. The staff sections are functioning. The
physical security plan has been implemented. Some iterations of this task should be performed in

mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: The unit observed OPSEC measures and followed procedures. Friendly

facilities and operations were not compromised.

TASK STEPS AND PERFORMANCE MEASURES

GO NO-GO

*1. Intelligence staff officer (S2) noncommissioned officer (NCO) analyzes friendly
vulnerabilities.

a. Implemented and supervised the command information security program.

b. Analyzed and monitored the dissemination, accountability, storage,
safeguarding, and marking of classified information.

c. Ensured that personnel who require access to classified or sensitive
information have the appropriate security clearance and a valid need to know.

d. Evaluated, together with the chemical officer, friendly forces dispersion in
relation to enemy-employed nuclear and chemical weapons.

e. Advised the commander on all counterintelligence activities that affect the
unit.

2. S2 section reviews All-Source Analysis System (ASAS) data and identifies
enemy multi-disciplinary intelligence collection capabilities and efforts targeted
against the unit.

a. Included human intelligence.
b. Included signal intelligence.
¢. Included imagery intelligence.

3. S2 section coordinates counter surveillance and signal security with the
operations and training staff officer (S3).

a. Exercised staff supervision over OPSEC support provided by organic and
attached counterintelligence and signaled security elements.

b. Assisted the S3 in planning deception operations.
c. Implemented and supervised the command personnel security program.

d. Implemented and supervised the command information security program.

(1) Developed procedures for handling, storing, safeguarding, and

destroying classified material and digital systems.
(2) Included routine and emergency destruction operations.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

e. Recommended and supervised required censorship policies.

f. Supervised the threat management and collection management effort, and

maintained a current estimate of the enemy situation.

g. Reviewed subordinate unit plans, orders, and standing operating
procedures (SOP) for collection management and surveillance operations.

*4. S2 coordinates counterintelligence force protection source operations.
*5. S2 coordinates ground surveillance radar support for force protection.

*6. S2 integrates analysis and control team into tactical operations center
operations.

*7. S2 identifies and controls hazards in accordance with risk management
procedures.

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4

5

TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”/“NO-GO”

“*” Indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS
Task Number Task Title
011-510-0001  Employ Ground Maneuver Forces
011-510-0002 Employ IEW
011-510-0019 Plan Aviation Brigade Operations

011-510-0020 Employ Army Aviation in Military Operations in Urban Terrain
(MOUT)
011-510-0300 Coordinate Staff Duties/Responsibilities in Tactical Units

011-510-0307  Perform IEW Staff Duties/Responsibilities
011-510-0308 Conduct Intelligence Preparation of the Battlefield (IPB)
011-510-0704  Plan Intelligence Reconnaissance and Surveillance Missions

SUPPORTING COLLECTIVE TASKS
Task Number Task Title

01-6-0019.01-0111  Develop the Brigade Intelligence, Surveillance, and
Reconnaissance (ISR) Plan
01-6-0020.01-0111  Employ Brigade Operations Security (OPSEC) Measures

OPFOR TASKS AND STANDARDS: NONE

27 October 2005
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ELEMENT: S2 SECTION

TASK: MAINTAIN THE BRIGADE INTELLIGENCE DATABASE (01-6-0005.01-0111)
(FM 2-0) (FM 3-04.111) (FM 5-0) (FM 2-01.3)

ITERATION: 1 2 3 4 5 M (Circle)

COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The
main command post (CP) is operational and staff sections have the brigade tactical standing
operating procedures, combat information and intelligence, and echelons above corps, corps, and
division intelligence packages. Some iterations of this task should be performed in mission-oriented

protective posture level 4 (MOPP4).

TASK STANDARDS: Maintained the enemy order of battle database to reflect unforeseen or newly
developing risks or vulnerabilities of the command. Projected future enemy courses of action (COA)
by situational and event templating. The intelligence staff officer (S2) section updated the current
enemy situation. Enemy COAs were reassessed, confirmed or denied, based upon the latest enemy

order of battle, terrain, and weather information.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

1. S2 section records information into the intelligence database.
a. Maintained evaluated enemy order of battle. Database included—
(1) Composition.
(2) Disposition.
(3) Strength.
(4) Tactics.
(5) Training.
(6) Logistics.
(7) Combat effectiveness.
(8) Electronic technical data.
(9) Miscellaneous.
b. Analyzed and compared current enemy dispositions and compositions with
projected COAs.
2. S2 section maintains the situation map (SITMAP).
Portrayed the enemy situation and locations.
Included enemy capabilities and vulnerabilities.
Included prioritized COAs and probable future intent.
Portrayed front line trace and monitors friendly situation.

Listed recent significant events and indicators of future events.

"0 o0 T ®

Communicated intent and impact to the assistant chief of staff, intelligence
(G2).

*3. S2 updates the intelligence estimate.

*4. S2 identifies and control hazards in accordance with risk management
procedures.
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TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/“NO-GO”
“*” Indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
011-500-0001  Conduct Intelligence Preparation of the Battlefieldto ~ STP 1-15-219

011-510-0002
011-510-0307
011-510-0704

Task Number
01-6-1414.01-0111

Support Aviation Operations
Employ IEW

Perform IEW Staff Duties/Responsibilities

Plan Intelligence, Reconnaissance, and Surveillance
Missions

SUPPORTING COLLECTIVE TASKS
Task Title

STP 1-1511-OFS-2
STP 1-15I1I-OFS-2
STP 1-1511-OFS-2

Provide Tactical Command, Control, Communications,

Computers, and Intelligence (C*l) Systems Planning

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: ESTABLISH BRIGADE SECURITY MEASURES (01-6-0006.01-0111)
(FM 2-0) (FM 3-04.111) (FM 5-0) (FM 2-01.3)

ITERATION: 1 2 3 4 5 M (Circle)

COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The
brigade is committed to an area of operations (AO) and operations security (OPSEC) considerations
must be fulfilled. The intelligence staff officer (S2) is located in the main command post (CP) and the
S2 section is operational. Some iterations of this task should be performed in mission-oriented

protective posture level 4 (MOPP4).

TASK STANDARDS: The security plan ensured that physical security for vital areas, classified
material, security investigations, and operations security (OPSEC) procedures are not compromised

by the enemy.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

1. S2 section develops the security plan.

a. Developed physical security requirements to support brigade elements,
including water points, brigade support area (BSA), communications, and main CP
access (personnel access rosters) with the brigade personnel staff officer (S1).

b. Developed, in conjunction with all staff sections, a security program for
handling, storing, safeguarding, and destroying classified material including
emergency and day-to-day operations (ensures program is manageable).

c. Incorporated appropriate portions of the security plan in the brigade
operation order/operation plan (OPORD/OPLAN).

d. Ensured the plan includes applicable brigade standing operating procedure
(SOP) requirements and procedures.

*2. S2 provides intelligence input to the brigade OPSEC plan.

a. Coordinated with the division assistant chief of staff, intelligence (G2) to
obtain enemy collection threat against brigade assets.

b. Obtained the current location of friendly maneuver elements from the
operations and training staff officer (S3).

c. Presented the S3 with an assessment of the vulnerability of brigade assets.

3. S2 section processes requests for security investigations for brigade personnel
requiring access to classified material.

a. Processed clearance requirements.
b. Prepared appropriate clearance paperwork.
c. Forwarded clearance paperwork to higher headquarters.

*4. S2 identifies and controls hazards in accordance with risk management
procedures.
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TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/“NO-GO”
“*” Indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
011-420-0031 Conduct Intelligence Operations in an MOS W 152H 3
Electronic Warfare Environment
011-420-0705  Identify Status of Regional Threats MOS W 153D 3

011-510-0001
011-510-0002
011-510-0006
011-510-0008
011-510-0023
011-510-0300

Employ IEW
Employ Fire Support

Tactical Units
011-510-0704

Employ Ground Maneuver Forces

Employ Aviation in Defensive Operations
Conduct Assembly Area Operations
Coordinate Staff Duties/Responsibilities in

STP 1-151I-OFS-2
STP 1-1511-OFS-2
STP 1-1511-OFS-2
STP 1-151I1-OFS-2
STP 1-15II-OFS-2
STP 1-1511-OFS-2

STP 1-1511-OFS-2

Plan Intelligence, Surveillance, and

Reconnaissance Missions

Task Number
01-2-0102.01-0111
01-6-0009.01-0111
01-6-0018.01-0111
01-6-0059.01-0111
01-6-7102.01-0111

SUPPORTING COLLECTIVE TASKS
Task Title

Defend Unit Position

Process Information into Brigade Intelligence
Establish a Brigade Tactical Operations Center (TOC)
Provide Main Command Post (CP) Security

Support the Tactical Operations Center (TOC) and the
Administrative and Logistics Operations Center (ALOC)

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: PROCESS ENEMY PRISONERS OF WAR (EPW) AT THE BRIGADE (01-6-
0007.01-0111)
(FM 19-40)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The
main command post (CP) is operational and the staff sections are functioning. Reports are being
received through normal channels. Enemy soldiers have surrendered or have been captured.
Some iterations of this task should be performed in mission-oriented protective posture level 4
(MOPP4).

TASK STANDARDS: EPWs were processed immediately using the five S’s (search, segregate,
silence, safeguard, and speed evacuation to the rear). EPWs were evacuated to holding areas within
12 hours of capture or surrender. All materials of military intelligence value were forwarded
immediately. There were no violations of prisoner rights under international law. No prisoners
escaped due to improper handling procedures.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Intelligence staff officer (S2) section, with security force augmentation,
SEARCHES captured personnel.

Coordinated EPW issues with the Staff Judge Advocate (SJA) section.
Removed all weapons, equipment, and documents.

Returned personal items of no military intelligence value.

e o T p

Gave prisoners a written receipt for personal property taken from them.

e. Tagged each prisoner and each item removed from the prisoner with
required information.

(1) Personnel tags included place, date/time, capturing unit, and
circumstances.

(2) Inventory item tags included type of document/material, place,
date/time, capturing unit, enemy unit, and circumstances.

2. Security force SEGREGATES EPWs.

a. Segregated EPWs by rank, sex, nationality, and ideology; also segregated
deserters and civilians.

b. Located EPWs at temporary collection points in coordination with the
personnel staff officer/logistics staff officer (S1/S4).

c. Turned over wounded EPWs to medical personnel for evacuation through
medical channels.

3. Security force maintains SILENCE and all means of communication among
EPWs.

a. Prevented EPW leaders from giving orders.

b. Prevented EPWs from planning escape.

c. Did not talk in front of EPWSs except to issue orders and maintain discipline.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

4. Security force SAFEGUARDS captured enemy personnel.
a. Removed EPWs from the dangers of the battlefield.
b. Did not allow anyone to abuse EPWs.
c. Treated EPWs humanely.

d. Provided EPWs with food, water, and available medical attention as
required.

5. Security force SPEEDS evacuation of EPWs.
a. Notified higher headquarters that enemy personnel had been captured.

b. Coordinated transportation and accompanying security for EPWs with the

c. Exploited intelligence information.

d. Processed EPWs as fast as possible.

e. Quickly removed EPWs to the rear.

f. Advised the EPW collection point of prisoners en route.

*6. S2 identifies and controls hazards in accordance with risk management
procedures in appendix C.

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”/“NO-GO”

wkn

Indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References

011-510-0004  Employ Combat Service Support STP 1-1511-OFS-2
011-510-0307  Perform IEW Staff Duties/Responsibilities STP 1-1511-OFS-2
011-510-0309  Perform Logistics Staff Duties/Responsibilities ~ STP 1-15II-OFS-2

SUPPORTING COLLECTIVE TASKS
Task Number Task Title

01-6-0008.01-0111  Establish the Administrative and Logistics Operations Center
(ALOC) in Coordination with the S1
01-6-0009.01-0111  Process Information into Brigade Intelligence

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S2 SECTION

TASK: PROCESS INFORMATION INTO BRIGADE INTELLIGENCE (01-6-0009.01-0111)
(FM 2-0) (FM 3-04.111) (FM 5-0) (FM 2-01.3)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
staff has received an operation order/fragmentary order (OPORD/FRAGQO) and the commander's
guidance. The intelligence staff officer (S2) is located at the main command post (CP). The S2
section is operational and is receiving intelligence information. Some iterations of this task should be

performed in mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: There were no mission failures due to inadequate processing of information
into intelligence. Information was processed and immediately passed on to higher headquarters by

the most expeditious means available.

TASK STEPS AND PERFORMANCE MEASURES

GO NO-GO

*1. S2 determines the validity of incoming information by comparing it to the current

database.

a. Determined enemy capabilities.
Analyzed the effects of weather on the operation.
Analyzed the effects of terrain on the operation.
Analyzed historical precedence of the enemy.
Determined the types of equipment present.
Determined the disposition of enemy forces.

Analyzed the personalities of key personnel.

S@ ™o 2o vT

Determined the consistency of the action with previous indicators.

i. Determined the enemy perception of friendly capabilities and courses of
action (COA).

j- Determined the enemy capability to conduct deception operations.
2. S2 section analyzes incoming intelligence and combat information.
a. ldentified highly perishable combat information.

b. Compared information with the commander's critical information
requirements (CCIR).

¢c. Compared information with commander's list of high priority targets.

d. Compared information with the situation map.

e. Notified the assistant chief of staff, intelligence (G2) and maneuver units of

highly perishable data.

f. Passed highly perishable and targeting-quality combat information to the
operations and training staff officer (S3), higher headquarters, and subordinate units

for immediate action.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

g. Determined if the information was an indicator of a specific enemy course

of action.

h. Analyzed data based on predetermined key terrain, avenues of approach,
trafficability data, and lines of communication to determine how recent activity

affected the entire intelligence situation.

i. Determined if incoming data met the criteria for a decision point, line, or

event.

j- Collated incoming information with existing intelligence to determine if new
activities were in concert with expected enemy courses of action and current

activities.

k. Requested additional information from the G2 and subordinate units to fill

gaps in intelligence.

. Updated the situation map.

m. Projected future enemy dispositions based on the enemy situation template.

n. Made appropriate recommendations to the commander based on sound

analytical procedures and judgment.

*3. S2 identifies and controls hazards in accordance with risk management

procedures.

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4

5 M

TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”/“NO-GO”

wkn

Task Number
011-500-0001

011-500-0010

011-500-2300
011-510-0300

011-510-0301

011-510-0307
011-510-0704

Task Number

01-6-0002.01-0111
01-6-0007.01-0111

27 October 2005

Indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS
Task Title

Conduct Intelligence Preparation of the Battlefield to
Support Aviation Operations.

Conduct Operations in Electronic Warfare
Environment.

Operate Communications Security Equipment.
Coordinate Staff Duties/Responsibilities in Tactical
Units

Participate in the Military Decisionmaking Process
Perform IEW Staff Duties/Responsibilities

Plan Intelligence, Surveillance, and
Reconnaissance Missions

SUPPORTING COLLECTIVE TASKS
Task Title

References
STP 1-15-219

STP 1-15-219

STP 1-15-219
STP 1-1511-OFS-2

STP 1-1511-OFS-2
STP 1-1511-OFS-2
STP 1-1511-OFS-2

Conduct the Brigade Intelligence Preparation of the Battlefield (IPB)
Process Enemy Prisoners of War (EPW) at the Brigade
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SUPPORTING COLLECTIVE TASKS
Task Number Task Title

01-6-0047.01-0111  Coordinate Security of the Brigade Temporary Enemy Prisoners of War (EPW)
Collection Point

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: Gl&S TOPOGRAPHIC ENGINEER ELEMENT

TASK: REQUEST A STANDARD GEOSPATIAL PRODUCT (05-1-6001)
(DLA 1832) (GTA 05-02-014)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The element is providing support to a maneuver task force. The staff has on hand
National Imagery and Mapping Agency (NIMA) catalogs of maps, charts, and related products, along
with the following items: Department of Defense (DD) Forms 173/1 and 1348, Defense Logistics
Agency (DLA) Form 1832, and Graphic Training Aid (GTA) 05-02-014. Some iterations of this task
should be performed in mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: The staff requisitions the standard geospatial product according to the
procedures outlined in the NIMA catalog. The time required to perform this task is increased when
conducting it in MOPP4.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

*4. The staff requisitions a standard geospatial product according to procedures
outlined in the NIMA catalog.

Note: In this task, use (http://www.nima.mil/ast/fm/acq/maporder.doc).

a. To establish the account the unit used a DLA Form 1832.
2. The staff forwards the requisition to the appropriate office.

a. Ensured that the form was complete and signed.

b. Determined where to send the completed requisition.

* 3. Intelligence staff office (S2) identifies and controls hazards in accordance with
risk management procedures.

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”/“NO-GO”

“* indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS
Task Number Task Title References

05-2-7003 Receive and Distribute Throughput Supplies
OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: GI&S TOPOGRAPHIC ENGINEER ELEMENT

TASK: REQUEST NONSTANDARD GEOSPATIAL PRODUCTS (05-1-6002)
(FM 5-33) (FM 34-130) (FM 34-2)
(FM 34-3) (FM 3-34.330)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The element is providing support to a maneuver task force (TF) or brigade combat
team (BCT). The staff requests a nonstandard geospatial product through higher headquarters (HQ).
Some iterations of this task should be performed in mission-oriented protective posture level 4
(MOPP4).

TASK STANDARDS: The staff issues a valid request and receives needed topographic products.
The time required to perform this task is increased when conducting it in MOPP 4.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. The staff determines the need for nonstandard geospatial products support.
a. Based on mission directives and operation plans (OPLAN).
b. Based on geographic areas of responsibility.
c. Based on the availability of other geospatial products.

2. The staff coordinates the details of the project with the supporting topographic
element.

a. Ensured that the request was a valid task.

b. Confirmed that the supporting topographic element had the capability to
complete the task.

c. Coordinated with the supporting geospatial element to review products at
critical points.

d. Established a priority for the project with a firm completion date.
3. The staff requests the necessary products.
a. Submitted the request for products through the appropriate channels.

b. Maintained a system to track, monitor, and follow-up on active support
requests.

*4. Intelligence staff officer (S2) identifies and controls hazards in accordance with
risk management procedures.

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”"/*“NO-GO”

ok

indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE
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SUPPORTING COLLECTIVE TASKS
Task Number Task Title References

05-2-7003 Receive and Distribute Throughput Supplies

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS:

TASK:

G1&S TOPOGRAPHIC ENGINEER ELEMENT

ESTABLISH A GEOSPATIAL OPERATIONS SITE (05-2-1385)

(FM 3-34.230) (FM 5-33) FM 3-34.330
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The unit receives a mission directive to establish a topographic operations site. A
table of organization and equipment (TOE) is available. This task should not be trained in mission-
oriented protective posture level 4 (MOPP4).

TASK STANDARDS: TOE equipment is properly employed and is ready for operations. The
geospatial operational site must be operational and concealed as required by the mission directive.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

*1. The company commander or first sergeant (1SG) selects the location for a
topographic operations site.

a. Selected buildings that provided cover for topographic operations.

b. Selected a suitable field location, if necessary.

Note: If buildings are not suitable to sustain a topographic operation and a
field location is chosen, consider whether the area is level, area is
defendable and easily accessible and whether concealment is available.

*2. The element leader or platoon sergeant selects the location for section vans.
a. Designated the location of equipment.
b. Designated fighting positions.

3. Squad members position vans.

" ® 20 T P

4. Squad members prepare the interior of the van for operations.
a. Unboxed and prepared equipment for operation.
b. Stored empty containers in a safe and dry location.

*5. The element leader/platoon sergeant inspects the site to ensure that it is ready
for operations.

a. Grounded vans.
b. Leveled vans.

c. Ensured that vans had electric power.

5-34

Leveled vans without raising tires off the ground.
Grounded vans.

Connected the electric power.

Erected camouflage nets.

Connected the water supply, if required.

Connected communications, if required.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
d. Stored empty equipment containers.
* 6. Intelligence staff officer (S2) identifies and controls hazards in accordance with
risk management procedures.
TASK PERFORMANCE/EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/“NO-GO”
“* indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS: NONE
SUPPORTING COLLECTIVE TASKS
Task Number Task Title References
05-5-3009 Prepare Crew-Served Weapons Fighting Positions
OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: GI&S TOPOGRAPHIC ENGINEER ELEMENT

TASK: REPRODUCE A MULTICOLOR GEOSPATIAL PRODUCT (05-4-1352)
(FM 3-34.230) (FM 3-34.330)

ITERATION: 1 2 3 4 5 (Circle)

COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The element receives a mission directive to reproduce a mu

Iticolor topographic

product. Table of organization and equipment (TOE) is available. This task should not be trained in

mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: The element reproduces a multicolor topographic product
mission directive.

as required by the

TASK STEPS AND PERFORMANCE MEASURES

GO NO-GO

*1. The leader plans the project.
a. Analyzed project instructions.
b. Evaluated source materials.
c. Listed step and procedures.
2. The element produces a line negative/positive with the copy camera.

a. Exposed and processed the negative/positive to an opaque step 4 on the
gray scale.

b. Ensured that the produced line negative/positive was within +/- 0.5 percent
of the original or make line size.

c. Ensured that the negative/positive had clear, sharp images that retained all

critical detail of the original copy.

d. Positioned the negative so that the readable image side was against the
goldenrod.

Note: Label the flat with the number of the flat and the total number of flats
of that color (for example, 1 of 4 or 2 of 4), the work order number, the color
to be printed, the map sheet number, and the screen number (when
required).

*3. The leader checks the completed flat.
a. Ensured that the image was clear and sharp.
b. Ensured that there were no unnecessary images.
4. The element produces a presensitized plate.
a. Checked that manufacturer's data sheet for correct exposure.

b. Ensured that the exposed plate was evenly developed and free of
scratches, dents, and unwanted images.

c. Covered the plate with gum as a protective coating.

d. Marked the exposed plate with the project number and title, the work order
number, the color to be printed, and the signature of Soldier.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

e. Inspected the plate before mounting it on the press.
5. The element member mounts the plate on the press.

a. Packed the plate as required.

b. Secured the plate.
6. The element prepares the press for operation.
Prepared the inking assembly.
Prepared the damping assembly.
Loaded the stock in the feeder.

Ran a press proof.

® o 0 T o

Adjusted the press as required.

f. Ensured that the color was consistent throughout the whole run and that the
registration was within +/-0.005 inch.

7. The element completes the number of copies required by the mission directive
and ensures that colors are uniform.

Note: Steps 5 through 8 are repeated based on the required number of
colors.

*8. The leader ensures that the job meets the mission directive.

*9. Intelligence staff officer (S2) identifies and controls hazards in accordance with
risk management procedures.

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”/“NO-GO”

“* indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS
Task Number Task Title References

05-2-7003 Receive and Distribute Throughput Supplies

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS:

TASK:

G1&S TOPOGRAPHIC ENGINEER ELEMENT

MAINTAIN A GEOSPATIAL DATABASE (05-4-1373)

(FM 5-33) (AR 380-5) (FM 34-25) (FM 3-34.330)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The element receives a mission directive to maintain a topographic database.
Topographic databases include survey, reproduction, cartographic, and terrain information. A table of
organization and equipment (TOE) is available. This task should not be trained in mission-oriented
protective posture level 4 (MOPP4).

TASK STANDARDS: The element reviews, revises, and updates a topographic database as outlined
by the mission directive.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

*1. The element leader receives new source material.
a. Determined the classification of the source material.
b. Determined the source, accuracy, and reliability of the source material.
c. Directed the element to update an existing database.
2. The element updates the existing database.
The element catalogs and files database materials for easy access.
a. Cataloged by country code.
b. Cataloged by subject (for example, bridge, hydrology, soil, and railroad).

c. Cataloged by geographic area.

(1)
(2)
()
(4)

4. The element performs database maintenance.

a. Performed periodic inventories according to the unit standing operating
procedure (SOP). Ensured that the database catalog reflected an accurate, current
status of materials.

b. Purged the database when new source materials were acquired.

¢. Maintained and controlled classified and unclassified products according to
Army Regulation (AR) 380-5 and the unit SOP.

*5. Intelligence staff officer (S2) identifies and controls hazards in accordance with
risk management procedures.

Geographic coordinates.

Universal transverse mercator (UTM) coordinates.

Map sheet number, series, and name.

Trigonometric lists and related data.

d. Filed the database so that it could be removed quickly and easily.
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TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

(DTSS) Products on the Home Page

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE

27 October 2005
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ITERATION 1 2 3 4 5 TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/“NO-GO”
“*” indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
052-245-1033  Prepare a Digital Topographic Support MOS E 21U 1
System-Heavy (DTSS-H) for Movement
052-245-1050  Prepare a Digital Topographic Support MOS E 21U 1
System-Deployable (DTSS-D) for Movement
052-245-2006  Produce an Imagery Index MOS E 21U 2
052-245-2034  Order National Imagery and Mapping Agency MOSE 21U 2
(NIMA) Products
052-245-2035  Archive Geospatial Information (Gl) and MOS E 21U 2
Products
052-245-2036  Build a Product Data Query MOSE 21U 2
052-245-2037  Maintain Digital Data on the Map Server MOS E 21U 2
052-245-2038  Update Geospatial Information (Gl) MOSE 21U 2
052-245-3011 Update Attribute Categories for the MOS E 21U 3
Geographic Information System (GIS)
052-245-3037  Perform Image Supervised Classification MOSE 21U 3
052-245-3038  Supervise Creating a Database Using the MOSE 21U 3
Digital Topographic Support System-Base
(DTSS-B)
052-245-3039  Supervise Updating a Database Using the MOS E 21U 3
Digital Topographic Support System-Base
(DTSS-B)
052-245-3041 Supervise Maintenance of a Digital MOS E 21U 3
Topographic Support System-Base (DTSS-B)
052-245-4025  Maintain Digital Topographic Support System MOSE 21U 4
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ELEMENTS:

TASK:

G1&S TOPOGRAPHIC ENGINEER ELEMENT

DEPLOY A GEOSPATIAL DATABASE (05-4-1374)

(FM 5-33) (FM 3-34.330)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The element receives a mission directive to deploy a topographic database.
Topographic databases include reproduction, survey, cartographic, and terrain information. A table of
organization and equipment (TOE) is available. This task should not be trained in mission-oriented
protective posture level 4 (MOPP4).

TASK STANDARDS: The element deploys a topographic database as required by the mission

directive.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

*1. The element leader determines source materials to be deployed.
a. ldentified the survey data cards.
b. Identified the map reproducibles.
c. lIdentified the reports.
d. Identified the imagery.
2. The element checks the database.
a. Ensured the correct classification.
b. Checked the area of interest coverage.
c. Ensured that the database was current.
d. Ensured that the database was accurate.
3. The element moves and files the database.
a. Allowed easy access to the database.
b. Prevented damage to the database during movement.
¢. Handled classified databases according to security regulations.

*4. The element leader informs superiors and the support unit commander of the
database status.

a. Disclosed deficiencies in databases.
b. Reported the status of database readiness.
c. Specified special handling due to classification.

*5. Intelligence staff officer (S2) identifies and controls hazards in accordance with
risk management procedures.
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TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4

5

TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”/*“NO-GO”

Task Number
052-245-2008

052-245-3038
052-245-3039

052-245-4003

” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS
Task Title

Supervise the Preparation of a Digital Topographic
Support System-Heavy (DTSS-H) for Operations
Supervise Creating a Database Using the Digital
Topographic Support System-Base (DTSS-B)
Supervise Updating a Database Using the Digital
Topographic Support System-Base (DTSS-B)
Connect the Digital Topographic Support System
(DTSS) to the Local Area Network (LAN)

SUPPORTING COLLECTIVE TASKS

Task Number

05-2-0018

Task Title References
Conduct Report Procedures

OPFOR TASKS AND STANDARDS: NONE

27 October 2005

References
MOSE 21U 2

MOSE 21U 3
MOSE 21U 3

MOS E 21U 4
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ELEMENT:

TASK:

G1&S TOPOGRAPHIC ENGINEER ELEMENT

COORDINATE A GEOSPATIAL COLLECTION EFFORT (05-4-1375)

(FM 5-33) (FM 3-34.330)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The element receives a mission directive in which source data is incomplete or does
not exist. A table of organization and equipment (TOE) is available. This task should not be trained in
mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: The element coordinates with other units to fill gaps in existing databases or to
create new databases.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

*1. The element leader examines the mission directive.
a. ldentified any database shortages.
b. Determined information requirements.
*2. The element leader coordinates with additional units to obtain information.

a. Prepared a collection request.

-9 2 07T

g. Purged old information.

*3. Intelligence staff officer (S2) identifies and controls hazards in accordance with
risk management procedures.

Forwarded the request through the appropriate channels.
Established an administrative system to keep track of the request.
Followed up on the request, when necessary.

Verified the information received against the collection request.

Integrated updated information into databases.

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”"/“NO-GO”

ok

indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS

Task Number Task Title References

05-2-7003

Receive and Distribute Throughput Supplies

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: GI&S TOPOGRAPHIC ENGINEER ELEMENT

TASK: PERFORM A GEOSPATIAL COLLECTION EFFORT (05-4-1376)
(FM 5-33) (FM 3-34.330)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The element receives a mission directive to perform a topographic collection. A table
of organization and equipment (TOE) is available. This task should not be trained in mission-oriented
protective posture level 4 (MOPP4).

TASK STANDARDS: The element performs a topographic collection as required by the mission
directive.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

*1. The element leader determines the scope of source material requirements for
the unit database.

a. Researched mission directives and operation plans (OPLANS).
b. Researched geographic areas of responsibilities.
c. Researched other pertinent documents.
*2. The element leader evaluates the database.
a. Ensured that the database was complete.
b. Ensured that the database was current.
c. Ensured that the database was accurate.
3. Element members order, requisition, or request necessary source materials.
a. Used proper procurement catalogs, publications, and forms.
b. Submitted orders, requisitions, or requests through appropriate channels.
*4. The element leader directs the topographic collection effort.

a. Established and maintained the system to track, monitor, and follow up on
active source material requests.

b. Established automatic distribution accounts for source materials that
required continuous update.

c. Visited agencies or sections, if possible, to collect source material for a
time-critical mission.

d. Coordinated the collection effort with other sections or units, as required.

*5. Intelligence staff officer (S2) identifies and controls hazards in accordance with
risk management procedures.
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TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/“NO-GO”
“*” indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS: NONE

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS:

TASK:
(05-4-1377)

G1&S TOPOGRAPHIC ENGINEER ELEMENT

PERFORM QUALITY CONTROL MEASURES ON GEOSPATIAL PRODUCTS

(FM 5-33) (FM 3-34.330)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The element receives a mission directive to produce topographic products. A table of
organization and equipment (TOE) is available. This task should not be trained in mission-oriented
protective posture level 4 (MOPP4).

TASK STANDARDS: The element conducts quality control measures on topographic products as
outlined by the mission directive.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

*{1. The element leader analyzes the mission directive.

a. Ensured

b. Confirmed that the unit had capabilities and materials to meet mission
directive requirements.

c. Coordinated with the requester on details of the project to ensure total
understanding of the expected product.

d. Determined and established priority of the project if not given in the initial

directive.

*2. The element leader plans the project.

a. Established the project flow.

b. Ensured

ordered and received before starting the project.
c. Prepared and issued a production work order.
3. Element members provide topographic products.
a. Collected database materials.
b. Provided database materials to the company or the unit.
*4. The element leader directs production.
a. Monitored the project status.
b. Maintained a production schedule and reports.
c. Coordinated activities of subordinate units.
d. Informed higher headquarters of the status.
5. Element members perform quality control measures.

a. Performed quality control checks at critical points.

e o T

27 October 2005

Distributed products as required by the production work order.
Maintained an after-action file of projects.

Forwarded copies of an after-action report (AAR), if required.

that the request was a valid task.

that materials needed to complete the project were on hand or
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

e. Updated the database and returned materials.

*6. Intelligence staff officer (S2) identifies and controls hazards in accordance with
risk management procedures.

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”/“NO-GO”

“* indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References

052-245-2038  Update Geospatial Information (Gl) MOS E 21U 2

052-245-2039  Perform Quality Control (QC) Checks and Assurance on Digital MOS E 21U 2
Topographic Support System (DTSS) Products

052-245-4016  Supervise Quality Assurance Checks on Digital Topographic MOSE 21U 4

Support System (DTSS) Products

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENTS: GI&S TOPOGRAPHIC ENGINEER ELEMENT

TASK: PERFORM PRODUCTION MANAGEMENT ON GEOSPATIAL PRODUCTS (05-4-
1378)
(FM 5-33) (FM 3-34.330)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The element receives a mission directive to produce topographic products. A table of
organization and equipment (TOE) is available. This task should not be trained in mission-oriented
protective posture level 4 (MOPP4).

TASK STANDARDS: The element performs quality control measures to ensure that topographic
products meet the requirements stated in the mission directive.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

*1. The element leader examines the mission directive.
a. Ensured that information was complete.
b. Ensured that sufficient guidance was contained for completing the project.
*2. The element leader inspects database materials for completeness.
*3. The element leader implements a quality control plan.
a. Established critical points to perform quality control checks.
b. Coordinated with the requester to review the product at critical points.
4. Element members perform quality control checks at established critical points.

a. Maintained documentation of quality control inspections during all phases of
the production cycle.

b. Ensured that quality control documentation was included in after-action
project files and project history.

*5. Intelligence staff officer (S2) identifies and controls hazards in accordance with
risk management procedures.

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

training status “GO”/*NO-GO”

%k

indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References

052-245-1066 Perform Image Unsupervised Classification MOS E 21U 1
052-245-2006 Produce an Imagery Index MOS E 21U 2
052-245-2034 Order National Imagery and Mapping Agency (NIMA) Products MOSE 21U 2
052-245-2036 Build a Product Data Query MOSE 21U 2
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SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
052-245-2038 Update Geospatial Information (Gl) MOS E 21U 2
052-245-3003 Validate Source Materials MOSE 21U 3

052-245-3038 Supervise Creating a Database Using the Digital Topographic Support MOSE 21U 3
System-Base (DTSS-B)

052-245-3039 Supervise Updating a Database Using the Digital Topographic MOS E 21U 3
Support System-Base (DTSS-B)

052-245-4002 Perform System Administration on the Digital Topographic Support MOSE 21U 4
System (DTSS) Computer Equipment

052-260-4717 Perform Staff Position Duties Essential to Unit Mission MOS E 82D 4
052-261-4604 Schedule Reproduction Projects MOSE 21L 4
052-261-4607 Prepare Production Control Charts for a Photolithographic Operation MOSE 21L 4
052-261-4609 Enforce Shop Safety MOSE 21L 3

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: JSTARS COMMON GROUND STATION (CGS) TEAM

TASK: ESTABLISH THE COMMON GROUND STATION (CGS) SITE
(FM 2-0) (FM 34-10) (FM 34-10-2)
(FM 34-25) (FM 34-40-3) (FM 34-40-9)
ITERATION: 1 2 3 4 5
COMMANDER/LEADER ASSESSMENT: T P

CONDITIONS: The CGS team is deployed in support of tactical operations.

mission but should be completed within one hour.)

(34-5-0050)

(FM 34-80)

M (Circle)
U (Circle)

Hazards such as a
nuclear, biological, or chemical environment; limited visibility, night; inclement weather; and opposing
force may exist. Performance of this task may occur in an asymmetric environment containing
imbalanced ideological, cultural, technological and/or military threat capabilities. Some iterations of
this task should be performed in mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: The CGS team arrived at its new location by the time specified in the
operations order. The site was operational, without camouflage, within the commander's time
requirements. The CGS team performed preventive maintenance checks and services identifying
and reporting all deficiencies. (Camouflage setup is dependent upon time available prior to start of

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
*41. The team chief and noncommissioned officer in charge (NCOIC) perform site
selection in accordance with standards established by the commander, tactical
standing operating procedures, and technical manual.
2. Setup the system.
a. Drivers remain in trucks.
(1) Setemergency brakes.
(2) Depress foot brake.
b. Emplace generator. (Primary)
(1) Install leveling legs.
(2) Drop trailer 3rd wheel.
(3) Set trailer brakes.
(4) Remove trailer chains.
(5) Unhook towing pintle.
(6) Elevate trailer 3rd wheel.
(7) Signal “OK” to driver when clear.
c. Emplace support trailer. (Secondary)
(1) Install leveling legs.
(2) Drop trailer 3rd wheel.
(3) Remove trailer chains.
(4) Unhook towing pintle.
(5) Elevate trailer 3rd wheel.
(6) Signal “OK” to driver when clear.
3. Emplace trucks.
a. Drive to pre-selected site.
b. Park on level ground.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

c. Set emergency brake.
d. Turn off engine and lights.
e. Place chock blocks under the tires.

4. Once the chock has been placed under the tires, the following team actions will
be performed:

a. Prepare generator for operation.

(1) Level generators.
(2) Remove grounding equipment.
(3) Remove fuel cans/fire extinguisher.
(4) Ground both generators.
b. Prepare trucks for operations.

(1) Removel/install ladders.

(2) Remove grounding equipment.

(3) Remove air conditioner covers.

(4) Install antennas.

(5) Ground shelter.

(6) Give “OK” signal after grounded.
c. Prepare support element equipment.

(1) Remove surveillance control data link antenna from the carrying case.
(2) Store carrying case.

(3) Connect the mast assembly.

(4) Install the surveillance control data link antenna.

(5) Install the surveillance control data link cable to the antenna and
mission truck.

(6) Raise the mast.
d. Connect and operate the generator.
(1) Take power cable to truck, connect power cable, then give “OK”
signal.

(2) After giving the “OK” signal, start generator in accordance with the
technical manual.

(3) Toggle close/open circuit to closed.
e. Power up the mission shelter.
(1) After power is applied, power up the mission shelter in accordance
with the technical manual.

(2) Turn on/initialize mission equipment in accordance with the technical
manual.

5. Camouflage the site.

*6. Intelligence staff officer (S2) identifies and controls hazards in accordance with
risk management procedures.
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TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/“NO-GO”
“*” indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References

071-329-1006  Navigate from One Point Another Point While Dismounted

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: JSTARS COMMON GROUND STATION (CGS) TEAM

TASK: CONDUCT COMMON GROUND STATION (CGS) PRE-MISSION ACTIVITIES (34-
5-0051)
(FM 34-80) (FM 2-0) (FM 34-10)
(FM 34-10-2) (FM 34-40-3) (FM 34-8)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The CGS is operational, and the CGS team has received a pre-mission briefing from
the supported commander on the area of interest and has been provided secure communication
codes. The team is prepared to provide imagery information to the tactical commander through CGS
hardware and software.  Performance of this task may occur in an asymmetric environment
containing imbalanced ideological, cultural, technological and/or military threat capabilities. Some
iterations of this task should be performed in mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: The CGS team prepared all equipment with secure codes, graphics, operating
parameters, and frequencies to support the mission. The team established a data link.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Enter all frequencies, call signs, HOPSETS, and crypto for the following:
a. AN/VRC-92F.
(1) Command net.
(2) Common ground stations:
(@) Next higher headquarters.
(b) Sister headquarters.
(c) Next lower headquarters.
(d) Resupply, maintenance.
(e) Fire support officer.
(f) Intel net.
(g) Air Force liaison officer.
b. AN/VRC-83:

(1) Word of the day.
(2) Call signs.
(3) Frequencies.
c. Joint surveillance target attack radar system:

(1) KGV-8 crypto.

(2) Orbit 1.

(3) Orbit 2.

(4) Ground reference coverage area (GRCA).
(5) Time.

(6) Call signs.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
d. Secure data up-link and down link:
(1) Fixed frequency or spectrum shift.
(2) Ground data terminal address.
(3) Time constant.
(4) Short code.
(5) Long code.
e. Advanced Field Artillery tactical Data System (AFATDS) - complete entire
panel set.
f. All Source Analysis System—remote workstation—complete entire panel
set.
g. Satellite communications—complete entire panel set:
(1) KG-84.
(2) TROJAN Spirit.
(3) Secret Internet Protocol Network (SIPRNET).
(4) U2 Aircraft.
(5) Aerial reconnaissance low (ARL).
(6) Commander's tactical terminal..
(7) Tactical unmanned aerial vehicle.
*2. Intelligence staff officer (S2) identifies and controls hazards in accordance with
risk management procedures.
TASK PERFORMANCE/EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/“NO-GO”
“ indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
113-587-2071  Operate Single Channel Ground and Air Radio System MOS E 96H 1
(SINCGARS) Frequency Hopping (FH) (Net Members)
SUPPORTING COLLECTIVE TASKS: NONE
OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: JSTARS COMMON GROUND STATION (CGS) TEAM

TASK: CONDUCT COMMON GROUND STATION (CGS) MISSION ACTIVITIES (34-5-
0052)
(FM 2-0) (FM 34-10) (FM 34-10-2)
(FM 34-40-3) (FM 34-8) (FM 34-80)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade is conducting operations independently or as part of a division or Army
forces (ARFOR) and has received an operation order (OPORD) or fragmentary order (FRAGO) to
conduct operations at the location and time specified. The CGS and all subcomponents are
operational. The CGS team is prepared to establish connectivity with Joint Surveillance Target
Attack Radar System (JSTARS) and Integrated Broadcast System (IBS) associated platforms.
Performance of this task may occur in an asymmetric environment containing imbalanced ideological,
cultural, technological and/or military threat capabilities. Some iterations of this task should be
performed in mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: The CGS section establishes digital connectivity with JSTARS aircraft through
commanders tactical terminal and associated radio system. The CGS section establishes
connectivity with regional IBS platform for receipt of TRAP and other IBS related broadcasts. CGS
team displays IBS reporting for analysis. CGS team requests synthetic aperture radar (SAR) imagery
for specific locations. CGS team receives and displays JSTARS moving target indicator (MTI) data
and requested SAR imagery for analysis. Based on analysis, CGS team produces United States
message text format (USMTF) reports to update All-Source Analysis System (ASAS) Rawinsonde
Subsystem (RWS) database.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Conduct CGS pre-mission activities in accordance with task (34-5-0051).
2. Confirm collection emphasis with analysts.
a. Review collection plan.
b. Crosswalk collection assets with requirements.
3. Request radar service.
a. Select proper radar service request to receive necessary imagery.
b. Fill in radar service request, giving all required data.
c. Send request via data link.
d. Receive approval/disapproval message from aircraft.
4. Perform target-tracking procedures.
a. Select target in proper priority order.

b. Fill out description of target and assign priority according to mission brief
guidance.

c. Complete a size box obtaining and recording strength, length, width,
direction of travel, and speed.

d. Make target predictions as necessary.

e. Seteventalarms.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

f. Establish name area of interest (NAI), alert procedures, and other
parameters.

5. Receive and display unmanned aerial vehicle imagery.
a. Record unmanned aerial vehicle imagery.

b. Correlate unmanned aerial vehicle imagery with all other imagery and
information received.

6. Receive signal intelligence data IBS through the commander's tactical terminal.
a. Display and store signals intelligence as tactical reports.
b. Correlate signals intelligence data with all other data collected.

7. Receive requests for information from Advanced Field Atrtillery tactical Data
System (AFATDS) and ASAS.

a. Respond to requests for information within given time limits.
b. Communicate target information through use of proper reports.
8. Maintain communications with the mission aircraft.

*9. Intelligence staff officer (S2) identifies and controls hazards in accordance with
risk management procedures.

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”/“NO-GO”

“* indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References

113-587-2071  Operate Single Channel Ground and Air Radio System MOS E 96H 1
(SINCGARS) Frequency Hopping (FH) (Net Members)

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: JSTARS COMMON GROUND STATION (CGS) TEAM

TASK: CONDUCT COMMON GROUND STATION (CGS) POST-MISSION ACTIVITIES
(34-5-0053)
(FM 34-10) (FM 2-0) (FM 34-10-2)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The common ground station team is deployed in support of tactical operations. The
mission is complete. Performance of this task may occur in an asymmetric environment containing
imbalanced ideological, cultural, technological and/or military threat capabilities. Some iterations of
this task should be performed in mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: Reviewed all work assignments to ensure there were no outstanding tasks and
completed a post-mission analysis of the stored data. An end of mission report was completed and

forwarded; all secure codes/data were cleared as appropriate.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Begin post-mission analysis.

a. Analyze imagery collected during the mission.

b. Compare new mission imagery with past mission imagery.

~c Note any radical changes in movement patterns in current and past

missions.

d. Report all noted changes to the supported commander.

e. Save or purge information on database.

f. Complete end of mission report and pass on to supported commander.
2. Clear all parameters and codes (commander's tactical terminal hybrid receive
only and ground data terminal).
3. Enter QUIT PANEL and LOG OFF (record time of shut down in system log).
4. Clear digital codes from the following equipment:

a. TACFIRE KY-57 and VOICE.

b. All source analysis system KY-68.

c. Ground data terminal.
5. Clear all satellite communications.

a. Clear all KG-84 frequencies.

b. Clear communications with TROJAN Spirit.

c. Exit the Secret Internet Protocol Network (SIPRNET).

d. Clear communications with U2 aircraft.

e. Clear communications with aerial reconnaissance low (ARL).
6. Clear all radio frequencies.

Notify commander that mission is complete.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

*8. Intelligence staff officer (S2) identifies and controls hazards in accordance with
risk management procedures.

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5

TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”/“NO-GO”

“* indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS
Task Number Task Title

113-587-2071  Operate Single Channel Ground and Air Radio System
(SINCGARS) Frequency Hopping (FH) (Net Members)

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE

27 October 2005
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ELEMENT: JSTARS COMMON GROUND STATION (CGS) TEAM

TASK: PREPARE THE COMMON GROUND STATION (CGS) FOR REDEPLOYMENT
(34-5-0054)
(FM 34-80) (FM 2-0) (FM 34-10)
(FM 34-10-2)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The CGS has been ordered to redeploy. The CGS team completes mission
operations and begins post-mission operations. TM 11-5865-322-10-1 is available. Performance of
this task may occur in an asymmetric environment containing imbalanced ideological, cultural,
technological and/or military threat capabilities. Some iterations of this task should be performed in
mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: The CGS team completed all teardown procedures and was ready for
redeployment in accordance with time lines issued by the commander.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. Remove and stow camouflage.
2. Complete teardown procedures.
a. Mission shelter.

(1) Pressthe SYSTEM SHUTDOWN button.
(2) Wait for system automatic countdown.

(3) Power down mission equipment in accordance with the technical
manual.

(4) Turn off mission shelter in accordance with the technical manual.
(5) After power is turned off, give the okay signal to the generator team.
(6) Remove/store frequency modulated antennas.
(7) Store ultra high frequency antenna.
(8) Replace the air conditioner cover.

b. Generator (AFTER RECEIVING THE “OK” SIGNALS!).

(1) Toggle the CLOSE/OPEN CIRCUIT to open.
(2) Turn off generators in accordance with the technical manual.
(3) Disconnect power cables from shelters.
(4) Store power cables.
c. Mission shelter.

(1) Remove/store grounding cables.
(2) Remove/ store grounding rods.
(3) Store slide hammer and ladder.
(4) Store chock.

d. Generator.

(1) Store grounding cables.
(2) Store grounding rods.
(3) Store slide hammer.

(4) Store fire extinguishers.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

(5) Store fuel cans.
Mission shelter: Start ground guide instructions.

Mission support: Start support truck.

Generator: Ground guide trucks to generators.

S @ ™ 0

Mission shelter: Follow ground guide instructions.

Mission support: Follow ground guide instructions.
j.-  Generator.
(1) Hookup towing pintle to truck.
(2) Connect trailer chains to truck.
(3) Connect trailer lighting cables.
(4) Conduct lights check.
(5) Remove/store leveling legs.
(6) Release trailer brakes.
3. Move out in accordance with the operations order.

*4. Intelligence staff officer (S2) identifies and controls hazards in accordance with

risk management procedures.

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3

4

5

TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”"/“NO-GO”

ok

indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title

071-329-1006  Navigate from One Point on the Ground to Another Point

While Dismounted

113-587-2071  Operate Single Channel Ground and Air Radio System
(SINCGARS) Frequency Hopping (FH) (Net Members)

SUPPORTING COLLECTIVE TASKS: NONE

OPFOR TASKS AND STANDARDS: NONE

27 October 2005

References
STP 21-24-SMCT

MOS E 96H 1
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1-111-MTP

ELEMENT: HHC, COMPANY HEADQUARTERS

TASK:

ORGANIZE THE MOVE (01-2-0001.01-0111)

(FM 55-30) (FM 100-14) (FM 3-04.111) (FM 55-9)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
staff has received an operation order/fragmentary order (OPORD/FRAGQO) and the commander's
guidance. The brigade headquarters is relocating. The brigade executive officer (XO) has selected a
quartering party and performed map and ground reconnaissance; the quartering party has selected a

site.

The brigade headquarters and headquarters company (HHC) commander is the brigade

quartering party officer-in-charge (OIC). The brigade operations and training staff officer (S3) has
conducted movement planning and the HHC has received an OPORD with the movement annex.
The HHC commander has designated the HHC XO as company movement OIC. The company
tactical standing operating procedures (TAC SOP) and current loading plans are available. Some
iterations of this task should be performed in mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: Movement planning allowed subordinate elements adequate time to prepare.
The brigade HHC occupied the assembly area without delay.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
*1. Movement OIC reviews the movement plan and plans the move.
a. Issued warning order (WARNO)to subordinate company elements.
b. Reviewed loading plans.
c. Conducted a map reconnaissance to select routes.
(1) Selected routes that provide cover and concealment.
(2) Selected routes that provide trafficable terrain.
(3) Conducted risk assessment.
(4) Selected and distributed alternate route(s).
d. Selected the road march technique.
e. Selected the movement order.
(1) Open column formation during daylight hours.
(2) Closed column formation during limited visibility conditions or
movement through urban areas.
f. Determined distance factors to include—
(1) Space between vehicles.
(2) Column gap.
(3) Traffic density.
(4) Length of column.
(5) Road gap.
g. Determined movement rate factors.
(1) Vehicles column speed and catch-up speed.
(2) Rate of march.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
h. Determined time factors.
(1) Passtime.
(2) Start point (SP) time.
(3) Time distance.
(4) Arrival time.
(5) Completion time.
(6) Extra time needed for slower vehicles.
i. Determined order of unit movement.
(1) Positioned command vehicles where they could best control
movement.
(2) Organized vehicles by mobility capability.
(3) Divided the unit into mixed columns to maintain unit integrity.
j- Finalized and issued the march order.
k. Designated a convoy commander in accordance with unit standing
operating procedures (SOP).
I. Determined and issued communications plan.
m. Conducted back brief to the HHC commander on the movement plan.
n. Prepared vehicles and equipment for defense against explosive devices.
o. Issued strip maps to drivers, if appropriate.
p- Rehearsed actions in the event of ambush.
g. Organized a quick reaction force (QRF).
2. Company provides for security and conducts tactical road march to assembly
area.
a. Reconnoitered route and reported condition and trafficability.
b. Dismantled current site.
c. Conducted premovement inspections.
d. Maintained ground and air security forces at battle stations, oriented 360
degrees.
e. Conducted a tactical road march to the assembly area site.
3. Company occupies the tentative assembly area.
a. Established and maintained security.
b. Conducted hasty reconnaissance.
c. Established communications.
d. Cleared and secured the assembly area.
e. Monitored the area for chemical, biological, radiological, and nuclear
(CBRN) contamination.
f. Identified entrances, exits, and internal routes.
g- Reconnoitered for drainage, slope, cover, concealment, terrain, dispersion,
and trafficability.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

h. Reconnoitered forward area rearm/refuel point (FARP) location.
i. Reconnoitered landing zones.

j- Identified and marked obstacles and contaminated areas.

k. Reported to headquarters.

*4. HHC XO performs the steps in the risk management process for each step in
troop leading procedures (see appendix C).

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO"/“NO-GO”

wkn

Indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS

Task Number Task Title References
011-420-0006 Conduct Fire Support Planning and Coordination MOS W 154C 3
011-510-0012 Employ Air Movement Operations STP 1-1511-OFS-2
011-510-0023 Conduct Assembly Area Operations STP 1-1511-OFS-2
011-510-0024 Conduct Forward Arming Refueling Point (FARP) Operations  STP 1-15II-OFS-2
011-510-0303 Conduct Operations Missions Briefing/Debriefing STP 1-1511-OFS-2
011-510-0504 Prepare a Company-Level Operations Order (OPORD) STP 1-151l1-OFS-2

SUPPORTING COLLECTIVE TASKS
Task Number Task Title

01-2-2048.01-0111 Conduct Unit Movement
01-2-7039.01-0111 Conduct Hasty Assembly Area Displacement

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: HHC, COMPANY HEADQUARTERS

TASK: OCCUPY AN ASSEMBLY AREA (01-2-0101.01-0111)
(FM 3-04.111) (FM 3-04.126) (FM 3-04.113)
(FM 3-04.118) (FM 3-20.95) (FM 3-34.112)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
headquarters and headquarters company (HHC) has completed the move to the assembly area (AA).
Some iterations of this task should be performed in mission-oriented protective posture level 4
(MOPP4).

TASK STANDARDS: The AA was occupied no later than the time specified in the operation
order/fragmentary order (OPORD/FRAGO). Elements occupied their positions without halting. The
unit location was not compromised as a result of poor movement or flight techniques.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. HHC moves vehicles into the AA.

a. Guides met vehicles at the release point (RP) (not allowing vehicles to
stop).

b. Moved vehicles to individual vehicle locations.

c. Conducted vehicle after-operations checks.
2. HHC occupies the AA.

a. Established and maintained security.

(1) Placed guards at entrances to the AA.

(2) Placed observation posts to cover key terrain features and likely
avenues of approach.

(3) Prepared fire plans and emplaced crew-served weapons.
(4) Emplaced chemical agent alarms.
(5) Assigned platoon/section areas of responsibility.
(6) Ensured 360-degree security of AA.
(7) Organized the AA to detect and defeat a ground attack.
(a) Oriented aircraft and vehicle weapons to support perimeter
defense.
(b) Organized a reaction force to respond to enemy threat.

(8) Camouflaged vehicles and tents.
b. Commenced mission support operations.

c. Reported occupation of the AA to higher headquarters.
3. HHC prepares for future operations.
a. Performed required vehicle and equipment maintenance.

Conducted resupply operations.

b
c. Performed pre-combat checks (if combat operations were imminent).
d

Implemented plan for continuous operations.

27 October 2005 5-63




ARTEP 1-111-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
e. Continued to improve perimeter defensive positions.
*4. HHC commander performs, or delegates performance of, the steps in the risk
management process for each step in troop leading procedures in appendix C.
TASK PERFORMANCE/EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/“NO-GO”
“*” Indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
011-420-0004 Plan for Aviation and Ground Combat Service Support. MOS W 153A 5
011-420-0008 Conduct Unit Defensive Operations MOS W 152D 3

011-510-0005
011-510-0006
011-510-0008
011-510-0023
011-510-0504
011-510-0505
011-510-0700
011-510-0704
113-596-1068

Task Number
01-2-0280.01-0111
01-2-0609.01-0111
01-2-2048.01-0111

Employ Air Defense

Employ Fire Support

Employ Aviation in Defensive Operations

Conduct Assembly Area Operations

Prepare a Company-Level Operations Order (OPORD)
Conduct Company-Level Rehearsals/AARs

Defeat Terrorism

Plan Intelligence, Surveillance, and Reconnaissance Missions
Install Antenna Group OE-254/GRC (Team Method)

SUPPORTING COLLECTIVE TASKS
Task Title

Cross A Radiologically Contaminated Area
Cross a Chemically/Biologically Contaminated Area
Conduct Unit Movement

OPFOR TASKS AND STANDARDS: NONE
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STP 1-1511-OFS-2
STP 1-1511-OFS-2
STP 1-1511-OFS-2
STP 1-1511-OFS-2
STP 1-1511-OFS-2
STP 1-1511-OFS-2
STP 1-1511-OFS-2
STP 1-1511-OFS-2
MOS E 31C 1
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ELEMENT: HHC, COMPANY HEADQUARTERS

TASK: DEFEND UNIT POSITION (01-2-0102.01-0111)
(FM 3-04.111) (FM 3-04.126) (FM 3-04.113)
(FM 3-04.118) (FM 3-20.95) (FM 3-34.112)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
main command post (CP) is operational and the staff sections are functioning. The headquarters and
headquarters company (HHC) has occupied an assembly area (AA) and has been assigned a sector
to defend. Some iterations of this task should be performed in mission-oriented protective posture

level 4 (MOPP4).

TASK STANDARDS: The HHC established security in its assigned sector. The AA was not

breached as a result of poor security.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

1. HHC implements the brigade security plan.

Note: Occasionally the tactical situation will require the establishment of a
separate AA. The same planning considerations apply to this case.

2. HHC organizes security.
Assigned sectors of responsibility to sections.

Searched the area for mines, booby traps, or enemy presence.

Established observation posts/listening posts (OP/LP).

2 0 T 9

Prepared defensive fighting positions.

e. Positioned chemical alarms for chemical, biological, radiological, and
nuclear (CBRN) defense.

f. Positioned crew served weapons on likely avenues of approach.

(1) Established primary, alternate, and supplementary positions.
(2) Ensured that interlocking fires were established, if possible.
(3) Prepared range cards.

g. Continued to improve fighting positions.

h. Established communication between OPs, companies/troops, and the main
CP headquarters.

i. Established communication between OPs, companies/troops, and the main
CP.

j-  Prepared dismount points where necessary.
3. HHC prepares defensive fire plans.
a. ldentified the locations of all defensive positions and OP/LP's.

b. Determined the principle direction of fire and final protective line for all
machine guns.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

c. Ensured overlapping sectors of fire or coverage of dead space with

grenade launchers and artillery fire.

d. Submitted recommendations for target reference points.

e. Forwarded fire plans to battalion/squadron.

4. HHC organizes a quick reaction force (QRF).

a. Conducted periodic reconnaissance patrols to locate and neutralize the

enemy.

b. Established communications with brigade headquarters.

c. Counter-attacked penetrating enemy forces.

5. HHC reacts to an enemy ground attack.

a. Alerted the main CP of enemy activity.

b. Occupied individual fighting positions.

c. Alerted aircraft to activate scatter plan in accordance with the unit standing

and operating procedures.

d. Engaged the enemy forces in accordance with the rules of engagement,
weapons control status, and the unit standing operating procedures (SOP).

e. Enforced fire discipline within the assembly area.

f. Prepared to commit the QRF.

d. Reported all enemy contact to the main CP.

*6. HHC commander performs, or delegates performance of, the steps in the risk
management process for each step in troop leading procedures (see appendix C).

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4

5 M

TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”/“NO-GO”

Task Number

011-420-0004
011-420-0008
011-510-0005
011-510-0006
011-510-0008
011-510-0023
011-510-0504
011-510-0505
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wkn

Indicates a leader task step.

SUPPORTING INDIVIDUAL TASKS
Task Title

Plan for Aviation and Ground Combat Service Support.
Conduct Unit Defensive Operations

Employ Air Defense

Employ Fire Support

Employ Aviation in Defensive Operations

Conduct Assembly Area Operations

Prepare a Company-Level Operations Order (OPORD)
Conduct Company-Level Rehearsals/AARs

References
MOS W 153A 5
MOS W 152D 3
STP 1-1511-OFS-2
STP 1-151I-OFS-2
STP 1-151I-OFS-2
STP 1-151I-OFS-2
STP 1-151I-OFS-2
STP 1-151I-OFS-2

27 October 2005




ARTEP 1-111-MTP

Task Number

SUPPORTING INDIVIDUAL TASKS
Task Title

011-510-0700 Defeat Terrorism
011-510-0704  Plan Intelligence Reconnaissance/Surveillance Missions

SUPPORTING COLLECTIVE TASKS

Task Number
01-2-0101.01-0111
01-2-0203.01-0111
01-2-2048.01-0111
01-2-2051.01-0111
01-2-2052.01-0111

Task Title
Occupy an Assembly Area
Camouflage Vehicles and Equipment
Conduct Unit Movement
Employ Passive Air Defense Measures
Employ Active Air Defense Measures

OPFOR TASKS AND STANDARDS: NONE

ELEMENT: HHC, COMPANY HEADQUARTERS

27 October 2005

References
STP 1-151l1-OFS-2
STP 1-151I-OFS-2
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ELEMENT: HHC, COMPANY HEADQUARTERS

TASK: PREPARE UNIT FOR DEPLOYMENT (01-2-0702.01-0111)
(FM 3-04.111) (FM 3-04.126) (FM 3-04.113)
(FM 3-04.118) (FM 3-20.95) (FM 3-34.112)
ITERATION: 1 2 3 4 5
COMMANDER/LEADER ASSESSMENT: T P U

task should not be trained in mission-oriented protective posture level 4 (MOPP4).

(Circle)
(Circle)

CONDITIONS: The brigade has received deployment notification and initiated the deployment plan
in accordance with the unit standing operating procedures (SOP). The unit may be in garrison or
tactically deployed at the time of notification. The staff has received the deployment plan and
commander's guidance and is prepared to commence deployment processing. The headquarters
and headquarters company (HHC) has an approved early deployment readiness exercise SOP. This

TASK STANDARDS: HHC recalled all personnel with CTA-50 equipment within the time frame
specified in the brigade SOP. Equipment was inventoried and configured for movement in

accordance with the SOP and within time constraints specified in deployment plan.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

1. HHC assembles personnel for deployment.
Received deployment natification.
Recalled all personnel in accordance with the SOP.

Followed notification hour (N-hour) sequence of the deployment plan.

2 0 T 9

Reported personnel strength to brigade personnel staff officer (S1).

e. Coordinated with the S1 section for administrative processing for
deployment in accordance with the unit SOP and developed plan for filling
personnel shortages.

f. Briefed personnel to the maximum extent possible.

g. Conducted personal equipment inventories and issued shortages of
equipment.

h. Coordinated with the rear detachment commander for the security of
facilities and non-deploying equipment.

2. HHC prepares vehicles and equipment for movement.
Inspected all vehicles and equipment for serviceability.
Prepared all vehicles and equipment for movement.

Inventoried and loaded equipment in accordance with approved load plans.

2 0 T 9

Submitted equipment shortages to the brigade logistics staff officer (S4).

e. Coordinated for secure transportation of weapons, ammunition, and
pyrotechnics.

3. HHC stages equipment and personnel for deployment.
a. Moved vehicles, personnel, and equipment to the staging area.

b. Conducted pre-mission planning and repositioned aircraft to staging area (if
applicable).
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

4. HHC deploys aircraft, personnel and equipment.

Note: Units may deploy by rail, ground, ship, U.S. Air Force (USAF) or

commercial aircraft. Actual deployment procedures will be coordinated

based upon mission and mode of deployment.
*5. HHC commander performs, or delegates performance of, the steps in the risk
management process for each step in troop leading procedures, (see appendix C).

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/“NO-GO”
“* Indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
011-420-0028 Plan Aviation Deployment MOS W 152H 3
011-510-0012 Employ Air Movement Operations  STP 1-15II-OFS-2
011-510-0019  Plan Aviation Brigade Operations STP 1-1511-OFS-2
SUPPORTING COLLECTIVE TASKS
Task Number Task Title

01-2-0001.01-0111  Organize the Move
01-4-0320.01-0111  Provide Unit Supply Support
OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: HHC, COMPANY HEADQUARTERS

TASK: CONDUCT UNIT MOVEMENT (01-2-2048.01-0111)
(FM 3-04.111) (FM 3-04.126) (FM 3-04.113)
(FM 3-04.118) (FM 3-20.95) (FM 3-34.112)
ITERATION: 1 2 3 4 5 M
COMMANDER/LEADER ASSESSMENT: T P U

(Circle)
(Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, or constructive) combat environment. The
headquarters and headquarters company (HHC) has received an operation order/fragmentary order
(OPORD/FRAGO) and the commander's guidance. Troop leading procedures have been completed.
All preparations and coordination for the move have been made. Some iterations of this task should

be performed in mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: The HHC met all time schedules. All vehicles and personnel moved to the
new location without damage to or loss of equipment or personnel. The unit was not observed by
enemy forces as a result of poor road march discipline. Disabled vehicles were recovered without

incident.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

Note: See task number 01-2-0001.01-0111, Organize the Move for actions
to take prior to the unit movement including rehearsal of actions, in event of
ambush.

Note: A non-tactical road march is conducted when moving laterally or to
the rear on a linear battlefield when enemy contact is not imminent.

1. HHC conducts movement by tactical road march.

a. Convoy security measures are conducted prior to departing the start point
(SP).
(1) First vehicle departed the SP at the time specified in the order.
(2) Convoy commander reported the last vehicle departing the SP.

(3) Convoy commander establishes communications with quick reaction
force (QRF) reported the last vehicle departing the SP.

b. Maintained march discipline.

(1) Vehicles moved at designated speed.
(2) Vehicles moved with designated interval between vehicles.

(3) Ground and air security guards were posted at battle stations
throughout movement.

(4) Personnel maintained 360 degrees surveillance.
(5) Convoy commander reported passing critical points or checkpoints.
c. Conducted halt(s).

(1) Column stopped at prescribed time and location.
(2) Convoy commander reported halts.

(3) Vehicles moved off the road and parked under cover and/or
concealed (if terrain permits).
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
(4) Maintained vehicle interval.
(5) Drivers performed operator's checks during halts.
(6) Maintained security.
d. Conducted vehicle recovery.
(1) Maintenance section.
(a) Posted guards while operation was ongoing.
(b) Inspected disabled vehicle.
(c) Repaired vehicle (if possible).
(d) Towed disabled vehicle (if necessary).
(e) Reported status to convoy commander.
e. Conducted convoy through urban area.
(1) Confirmed weight, height, and width restrictions.
(2) Employed close column formation.
(3) Obeyed traffic control directions.
f. Crossed the release point (RP).
(1) Passed through RP without halting and reported.
(2) Convoy commander forwarded closing report to operations and
training staff officer (S3).
2. HHC conducts aircraft air movement.
a. Departed at the specified time.
b. Followed designated air routes using appropriate terrain flight techniques.
c. Reported passing the RP and proceeded to the forward area rearm/refuel
point in accordance with the unit standing operating procedures (SOP).
d. Repositioned to assigned location (assembly area or holding area
dependent upon mission).
*3. HHC performs, or delegates performance of, the steps in the risk management
process for each step in troop leading procedures, (see appendix C).
TASK PERFORMANCE/EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 M TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/“NO-GO”
“*” Indicates a leader task step.
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Task Number

011-420-0028 Plan Aviation Deployment

011-510-0003  Employ Mobility/Countermobility/Survivability
011-510-0012  Employ Air Movement Operations
011-510-0014  Employ Aviation Command, Control,

SUPPORTING INDIVIDUAL TASKS
Task Title

Communications (C3) Operations

011-510-0024  Conduct Forward Arming Refueling Point

(FARP) Operations

011-510-0309  Perform Logistics Staff

Duties/Responsibilities

SUPPORTING COLLECTIVE TASKS

Task Number
01-2-2047.01-0111
01-2-0001.01-0111
01-2-2051.01-0111
01-2-7039.01-0111

Task Title
Conduct Troop Leading Procedures
Organize the Move
Employ Passive Air Defense Measures
Conduct Hasty Assembly Area Displacement

OPFOR TASKS AND STANDARDS: NONE
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MOS W 154C 3
STP 1-1511-OFS-2
STP 1-1511-OFS-2
STP 1-1511-OFS-2

STP 1-1511-OFS-2

STP 1-1511-OFS-2
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ELEMENT: S3 SECTION

TASK: CONDUCT BRIGADE DEPLOYMENT ALERT ACTIVITIES (01-6-0022.01-0111)
(FM 3-04.111) (FM 3-04.126) (FM 3-04.113)
(FM 3-04.118) (FM 3-20.95)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade staff is in a simulated (live, virtual, or constructive) environment. The
brigade headquarters receives a warning order to go to an increased readiness posture in
preparation for deployment. The movement plan/order, recall plan, security plan, and standing
operating procedures (SOP) are available. All of the brigade's subordinate units are involved in the
deployment. This task should not be trained in mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: Alert notification activities were performed to recall 100 percent of available
personnel.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

*q. Staff duty officer executes alert notification procedures.
a. Authenticated deployment warning order in accordance with SOP.

b. Notified commander, executive officer (XO), command sergeant major
(CSM), and plans officer of deployment warning order.

c. Initiated recall procedures for subordinate elements in accordance with
commander's guidance and the recall plan (plan includes direct support elements).

*2. Operations and training staff officer (S3) supervises alert and recall activities.
a. Directed implementation of recall plan, as required.
b. Directed establishment of the emergency operations center (EOC).

c. Tasked staff sections to provide personnel for the EOC in accordance with
SOP and commander's guidance.

d. Monitored recall progress for compliance with SOP.

e. Coordinated with the intelligence staff officer (S2) for operations security
plan.

f. Identified present-for-duty status by reviewing recall status reports from
subordinate units.

g. Coordinated with personnel staff officer (S1) to determine recall and
deployability percentages according to recall plan.

h. Coordinated with S1 to determine manifest and battle roster data and
identifies critical personnel shortages.

i. Coordinated with logistics staff officer (S4), brigade maintenance officer,
and unit commanders to determine equipment and supplies status.

j. Coordinated with S4 to identify critical equipment shortages.

k. Monitored implementation of physical security of brigade headquarters and
subordinate units' areas.

I. Briefed commander on the progress of the recall.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
m. Briefed mission analysis of plan issued from higher headquarters.
*3. 83, in conjunction with the XO, directs staff sections to perform alert functions.
a. Briefed staff officer/section chiefs on status of recall, as required.
b. Submitted battle rosters to assistant chief of staff, operations (G3).
c. Coordinated with other staff sections and headquarters and headquarters
company commander for family support briefings, updates plans for privately owned
vehicle parking lots, security of facilities, and secure storage of personal equipment
for deploying Soldiers.
*4. S3 identifies and controls hazards in accordance with risk management
procedures.
TASK PERFORMANCE/EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/“NO-GO”
“* Indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
011-420-0028 Plan Aviation Deployment MOS W 154C 3
011-510-0004 Employ Combat Service Support STP 1-1511-OFS-2
011-510-0012  Employ Air Movement Operations STP 1-151I-OFS-2
011-510-0014  Employ Aviation Command, Control, Communications  STP 1-15II-OFS-2
(C3) Operations
011-510-0019  Plan Aviation Brigade Operations STP 1-1511-OFS-2
011-510-0301  Participate in the Military Decisionmaking Process STP 1-1511-OFS-2
011-510-0306  Perform Personnel/Administration Staff STP 1-1511-OFS-2
Duties/Responsibilities
SUPPORTING COLLECTIVE TASKS
Task Number Task Title
01-6-0060.01-0111  Coordinate Brigade Deployment Logistics Support
01-6-0068.01-0111  Coordinate Brigade Transportation And Movement
OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: HHC, COMPANY HEADQUARTERS

TASK: PROVIDE MAIN COMMAND POST (CP) SECURITY (01-6-0059.01-0111)
(FM 3-04.111) (FM 3-04.126) (FM 3-04.113)
(FM 3-04.118) (FM 3-20.95) (FM 3-34.112)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade is in a simulated (live, virtual, constructive) combat environment. The
main CP is operational and the staff sections are functioning. The headquarters and headquarters
company (HHC) commander is located with the main CP. Some iterations of this task should be

performed in mission-oriented protective posture level 4 (MOPP4).

TASK STANDARDS: The main CP was provided with sufficient physical security support to prevent

infiliration by enemy elements.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

*1. HHC commander supervises the establishment of the defensive area for the
main CP.

a. Accessed the All Source Analysis System (ASAS) for current enemy
situation.

b. Monitored the friendly situation.

c. Coordinated with each staff section and CP element and assigned sectors
of responsibility upon occupation.

d. Reviewed the situation map to assist in determining that defensive positions
were mutually supporting and critical terrain was covered.

e. Ensured CP entry and exit points were controlled by guards at all times.
f. Planned for patrols when there are multiple entries.
g. Established a reaction force for handling Level | and Il threats.
h. Planned and rehearsed ground and air attack reaction drills.
*2. HHC first sergeant supervises physical security of the main CP.

a. Established the sentry/guard plan with the operations and training staff
officer (S3) noncommissioned officer in charge (NCOIC) for rotation of personnel in
and out of observation posts and guard points.

b. Regulated vehicular traffic in the CP area and established a dismount point.
c. Conducted rehearsals of the reaction force.

d. Coordinated with the intelligence staff officer (S2) for intelligence and
enemy situation updates.

e. Established and rehearsed the CP evacuation plan.

*3. HHC commander identifies and controls hazards in accordance with risk
management procedures.
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TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/“NO-GO”
“*” Indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References

011-510-0002 Employ Intelligence and Electronic

Warfare (IEW)
011-510-0006  Employ Fire Support

011-510-0023 Conduct Assembly Area Operations
011-510-0307  Perform Intelligence and Electronic

Warfare (IEW) Staff
Duties/Responsibilities

071-430-0002 Conduct a Defense by a Squad
071-430-0006  Conduct a Defense by a Platoon

STP 1-1511-OFS-2

STP 1-1511-OFS-2
STP 1-1511-OFS-2
STP 1-1511-OFS-2

STP 21-24-SMCT
STP 21-24-SMCT

SUPPORTING COLLECTIVE TASKS

Task Number

01-2-0001.01-0111  Organize The Move
01-2-0203.01-0111  Camouflage Vehicles and Equipment

Task Title

01-6-7102.01-0111  Support the Tactical Operations Center (TOC) and the Administrative and

Logistics Operations Center (ALOC)

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S3 SECTION

TASK: COORDINATE BRIGADE DEPLOYMENT ADVANCE PARTY ACTIVITIES (01-6-
0061.01-0111)
(FM 3-04.111) (FM 3-04.126) (FM 3-04.113)
(FM 3-04.118) (FM 3-20.95)
ITERATION: 1 2 3 4 5 M (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade receives a movement warning order for deployment. The emergency
operations center is operational. Subordinate units provide personnel and equipment to the advance
party. Equipment status reports are being received from subordinate units. The movement directive,
movement order, preparation for overseas movement standing operating procedures (SOP), port call
messages, subordinate units' automated unit equipment list, and operation plan/contingency plans
(OPLAN/CONPLAN) are available. Continental U.S. logistics and movement support are provided to
the advance party by the supporting installation and the military traffic management command. The
staff receives messages from the appropriate headquarters and subordinate units. Theater logistics
support is provided to the advance party by combatant commander's designated support
organization. Some iterations of this task should be performed in mission-oriented protective posture
level 4 (MOPP4).

TASK STANDARDS: Advance party activities were coordinated so that logistics and operational
support were available for the main body upon their arrival.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

*4. Operations and training staff officer (S3) plans advance party operations.

a. ldentified advance party requirements by reviewing movement plan/order,
standing operating procedures (SOP), and commander's guidance.

b. Updated advance party plan according to the commander's guidance.

c. Coordinated with staff sections and subordinate units to provide personnel
and equipment for the advance party according to advance party plan.

d. Selects and briefs advance party officer in charge (OIC) on advance party
requirements and operations.

e. Coordinated with personnel staff officer (S1) and logistics staff officer (S4)
to update advance party personnel and equipment information.

*2. Advance party OIC supervises advance party predeployment activities.

a. Coordinated advance party logistics and transportation support with S4
section.

b. Coordinated for movement instructions and documentation support with
headquarters and headquarters company (HHC) unit movement officer.

c. ldentified brigade organization, movement configuration, movement
schedule, and ultimate destination by reviewing movement plan/order, subordinate
unit deployment equipment list, and CONPLAN/OPLAN.

d. Identified planned operational locations and mission support requirements
by reviewing OPLAN/CONPLAN.
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TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

e. Revised advance party plan, as required, in coordination with the S3.

f. Briefed commander, staff, subordinate unit commanders, and advance
party personnel on advance party plan, as required.
3. Advance party deploys through aerial port of embarkation (APOE) to aerial port
of debarkation (APOD).

a. Prepared vehicles for air movement.

b. Deployed according to movement order.

c. Performed APOD activities for deployment.
4. Advance party coordinates reception of main body.

a. Coordinated for arrival schedule and reception of the main body with the
arrival airfield control group.

b. Coordinated for movement of personnel to the marshalling area with the
movement control team (MCT).

c. Coordinated for ship arrival schedule and movement of equipment to the
marshalling area (MA) with port support activity.

d. Provided personnel to port commander for movement of equipment to the
MA, as required.

e. Provided brigade organization, movement configuration, movement
schedule, and ultimate destination information to MCT.

f. Coordinated main body logistics and maintenance support requirements
with designated supporting organization.

g. Briefed commander, staff, and subordinate unit commanders on reception
and onward movement plans, as required.
5. Advance party coordinates mission operations.

a. Provided brigade organization, movement configuration, movement
schedule, and ultimate destination to appropriate headquarters.

b. Coordinated horizontally and vertically for the current operational and
tactical situation.

c. lIdentified preliminary liaison requirements with supporting and supported
activities.

d. Briefed commander, staff, and subordinate unit commanders on operational
and tactical situation, as required.
*6. S3 identifies and control hazards in accordance with risk management
procedures.

TASK PERFORMANCE/EVALUATION SUMMARY BLOCK

ITERATION 1 2 3 4 5 M TOTAL

Total Task Steps Evaluated

Total Task Steps “GO”

Training Status “GO”/*“NO-GO”

“kn

Indicates a leader task step.
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SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References

011-420-0028 Plan Aviation Deployment MOS W 153D 3
011-510-0004 Employ Combat Service Support ~ STP 1-15II-OFS-2
011-510-0012  Employ Air Movement Operations STP 1-15II-OFS-2

SUPPORTING COLLECTIVE TASKS
Task Number Task Title

01-2-0702.01-0111  Prepare Unit for Deployment

01-6-0060.01-0111  Coordinate Brigade Deployment Logistics Support
01-6-0064.01-0111  Perform Port of Embarkation Activities for Deployment
01-6-0065.01-0111  Perform Port of Debarkation Activities for Deployment
01-6-0068.01-0111  Coordinate Brigade Transportation and Movement

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: S1 SECTION

TASK: COORDINATE BRIGADE PRE-DEPLOYMENT ACTIVITIES (01-6-0062.01-0111)

(FM 12-6) (AR 215-1) (AR 220-1)

(AR 220-10) (AR 25-400-2) (AR 600-8-104)

(AR 614-185) (AR 614-200) (FM 3-04.111)

(FM 3-04.126) (FM 3-04.113) (FM 3-04.118)

(FM 3-20.95) (TC 12-6)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade has received deployment orders. It has the movement directive and
preparation for overseas movement (POM) information message and continuously receives
messages from the installation emergency operations center (EOC), installation transportation office,
deployment support organization, the appropriate headquarters, and subordinate units.

should not be trained in mission-oriented protective posture level 4 (MOPP4).

This task

TASK STANDARDS: All personnel and administrative support was coordinated and the brigade

deployed at authorized strength.

TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

*1. Personnel services noncommissioned officer (PSNCO) performs personnel
screening.

a. ldentified officer and enlisted personnel attending service schools,
temporary duty (TDY), and in authorized leave status.

b. Recalled personnel on TDY, attending schools, and in authorized leave
status according to the personnel staff officer’'s (S1) guidance.

c. Reported all unfilled school quotas to higher echelon assistant chief of staff,
personnel (G1) according to AR 220-10.

d. Identified individual deployability criteria by reviewing program objective
memorandum (POM) information message and AR 220-10.

e. ldentified non-deployable personnel by reviewing personnel records, POM
results, and commander's guidance.

f. Prepared deployment personnel status report.

g. Forwarded list of preparation of replacements for overseas (POR)
movement qualified personnel.

h. Briefed the S1 on deployment personnel status.

*2. S1 supervises personnel readiness actions.
a. Directed personnel screening according to AR 220-10.
b. Certified personnel qualified for POR.

¢. Recommended to the commander cross-leveling actions and disposition of
personnel on TDY, attending schools, and in authorized leave status.

d. Directed cross leveling of personnel according to commander's guidance.

e. Coordinated personnel replacement and disposition of excess and non-
deployable personnel with higher echelon G1.
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TASK STEPS AND PERFORMANCE MEASURES

GO

NO-GO

f. Reconciled planned manifest against the Standard Installation/Division
Personnel System (SIDPERS) database for correctness.

g. Briefed commander and executive officer (XO) on personnel readiness
status, as required.

3. SIDPERS section performs cross leveling of personnel.

a. lIdentified personnel overages and shortages by military occupational
specialty (MOS) and MOS qualification by reviewing personnel status reports.

b. Verified personnel overages and shortages by reviewing subordinate units'
personnel status reports.

c. Redistributed personnel within the brigade based on S1's and commander's
guidance.

d. Recalculated personnel overages and shortages by grade, MOS, and MOS
qualification.

e. Updated SIDPERS records, as required.
f. Provided planned manifest data to higher headquarters.
4. School's clerk performs personnel disposition functions.

a. Forwarded copies of movement directive to school commandant(s) for
personnel who will join unit in theater upon completion of school.

b. Requested disposition instructions for excess and non-deployable
personnel from higher echelon G1 section.

c. Reassigned excess and non-deployable personnel according to higher
echelon G1 section instructions.

d. Cleared unavailable, non-deployable personnel according to higher echelon
G1 section instructions.

*5. PSNCO performs personnel replacement functions.
a. Submitted officer requisitions according to AR 614-185.
b. Submitted enlisted requisitions according to AR 614-200.

c. Assigned filler personnel according to AR 614-185, AR 614-200, and S1
guidance.

*6. S1 provides personnel services support.

a. lIdentified personnel service requirements by reviewing the movement
directive, movement plan/order, POM information message, and standing operating
procedures (SOP).

b. Submitted requests for personnel services support from higher echelon G1,
as required.

c. Coordinated postal support with supporting adjutant general (AG).

d. Coordinated for recreational equipment and services with installation
morale, welfare, and recreation (MWR) representatives in the Directorate of
Personnel and Community Activities (DPCA) or Directorate of Community and
Family Activities (DCFA).

e. Coordinated Red Cross support with the regional Army Red Cross office.

27 October 2005

5-81




ARTEP 1-111-MTP

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO
f. Coordinated additional religious support with installation chaplain.
dg. Appointed headquarters company Class A agents in brigade orders, as
required.
h. Coordinated press and hometown news releases with the installation Public
Affairs Officer.
i. Provided personnel services input for the movement plan/order to the
operating and training staff officer (S3) section.
j-  Closed out unit funds according to AR 215-1 and SOP.
*7. PSNCO provides records management support.
a. lIdentified personnel records to accompany units to theater of operations
according to AR 25-400-2.
b. Identified records to be transferred to records holding area.
c. Directed units to prepare and maintain abbreviated records according to AR
600-8-104.
d. Provided the S3 with records management input to the rear detachment
plan.
*8. S1 identifies and control hazards in accordance with risk management
procedures.
TASK PERFORMANCE/EVALUATION SUMMARY BLOCK
ITERATION 1 2 3 4 5 TOTAL
Total Task Steps Evaluated
Total Task Steps “GO”
Training Status “GO”/*“NO-GO”
“* Indicates a leader task step.
SUPPORTING INDIVIDUAL TASKS
Task Number Task Title References
011-420-0028 Plan Aviation Deployment MOS W 152H 3
011-510-0004 Employ Combat Service Support STP 1-151I1-OFS-2
011-510-0300 Coordinate Staff Duties/Responsibilities in Tactical Units STP 1-151I-OFS-2
011-510-0301  Participate in the Military Decisionmaking Process STP 1-151I-OFS-2
011-510-0306  Perform Personnel/Administration Staff STP 1-1511-OFS-2

Duties/Responsibilities

SUPPORTING COLLECTIVE TASKS
Task Number Task Title

01-6-0022.01-0111  Conduct Brigade Deployment Alert Activities
01-6-0060.01-0111  Coordinate Brigade Deployment Logistics Support
01-6-0064.01-0111  Perform Port of Embarkation Activities for Deployment
01-6-0065.01-0111  Perform Port of Debarkation Activities for Deployment

OPFOR TASKS AND STANDARDS: NONE
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ELEMENT: COMMAND SECTION

TASK: SUPERVISE DEPLOYMENT/REDEPLOYMENT ACTIVITIES (01-6-0063.01-0111)
(FM 100-17) (AR 220-10) (FM 100-10)
(FM 5-0) (FM 3-04.111) (FM 3-0)
(FM 55-65)
ITERATION: 1 2 3 4 5 (Circle)
COMMANDER/LEADER ASSESSMENT: T P U (Circle)

CONDITIONS: The brigade is located at home station or redeployment assembly area. The
commander directs the executive officer (XO) to begin deployment/redeployment activities. The
emergency operations center (EOC)/command post (CP) is established. The gaining theater
command has provided a preparation for overseas movement (POM) message indicating ultimate
destination and deployability criteria. The standing operating procedures (SOP), movement
plan/order, and tactical SOP are available. The brigade headquarters communicates with the
installation EOC, installation transportation office, appropriate headquarters, supporting
organizations, and subordinate units. This task should not be trained in mission-oriented protective
posture level 4 (MOPP4).

TASK STANDARDS: Support activity teams were identified and established to prepare personnel
for deployment and a rear detachment was established to support non-deploying Soldiers and
families.

TASK STEPS AND PERFORMANCE MEASURES GO NO-GO

*4. XO identifies requirements and initiates planning.

a. Operations and training staff officer (S3) identified
deployment/redeployment mission requirements by reviewing warning order
(WARNO) and appropriate contingency plan.

b. XO provided initial planning guidance to the staff and subordinate units.

c. XO directed personnel staff officer (S1) to coordinate Soldier readiness
program processing.

d. XO directed logistics staff officer (S4) to coordinate for special handling
instructions for Class lll, Class V, and hazardous material.

e. Command sergeant major (CSM) directed personnel and equipment cross
leveling.

f. CSM submitted recommendations to appropriate headquarters commander
that selected personnel attending formal schools be allowed to complete course
work, if appropriate (deployment only).

g. XO directed recall of personnel on temporary duty (TDY), attending
schools, or in authorized leave status, if appropriate (deployment only).

h. Comma